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Figure 1: Map of Uganda showing location of KitgumDistrict
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FOREWORD

This third District Development Plan (DDPIII) was prepared in line with the relevant laws
which give power to the District Local Government to prepare its District Development
Plan. Section 35(1) of the Local Governments Act Cap 243, empowers the District Council
as the Planning Authority in the District and Section 35(3) mandates District Council to
prepare a comprehensive and an integrated District Development Plan (DDP) that
incorporates plans of the Lower Local Governments.

Section 77 of the same Act gives District Local Governments budgetary powers and
procedures on how to execute the Budget. It clearly sets out the Mission, Goals and
Ohbjectives, Implementation Strategies, Expected outputs and performance indicators.

This Development Plan is prepared afier wide consultations with all the relevant
stakeholders in the District. The plan clearly sets out the Council priorities in the areas of
Primary Education, Production and Marketing, Primary Health Care, Roads, Water and
Sanitation and supports to community-initiated income generating projects with due
consideration to the marginalized groups like the Youths, Women, Persons with disabilities
and the older persons.

The Plan followed the second District Development Plan DDPII (2015/16-2019/20). A
number of development activities which were planned for in DDPI11 but could not be
implemented for some reasons have been taken care of in this DDP III. A lot of
consultations with the relevant stakeholders, Communities, Non-Governmental
Organizations (NGOs), UN agencies and the Civil Society Organizations (CSOs) were
made which made the DDP 11l comprehensive enough to represent the needs of the people
of Kitgum District.

| wish to commend all these stakeholders for a job well-done,

I, therefore, wish to appeal to the Central Government and all our Development Partners to
support the District in the execution of this Plan as we develop the Community and the
District at large.

The District leadership is committed to regular monitoring and evaluation of the
implementation of the Plan within the framework for promotion of good governance and
anti - corruption.

FOR GOD AND MY COUNTRY

HON. ARWAI CHRISTOPHER OBOL
DISTRICT CHAIRPERSON - KITGUM DISTRICT LOCAL GOVERNMENT
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EXECUTIVE SUMMARY

The Local Governments Act (CAP 243) mandates RistiCouncils to prepare
comprehensive and integrated Development Plansrgocating plans of Lower Local
Governments for submission to the National Planmnghority (NPA). This 5-Year
District Development Plan 11l (2020/2021 — 2024/3p%s intended to consolidate on the
achievements and maintain development programna¢héve been put in place especially
under DDP 11 (2015/2016 -2019/2020) and to delitteyse identified by stakeholders in
their various planning levels and meetings to emsi@velopment in Kitgum District. This
plan has been developed in consultations with tleni@unity, Sub Counties, Non-
Governmental Organizations NGOSs), Private Sectdstridt Councilors, and the relevant
Sector technocrats.

Kitgum District Vision: “A Transformed and Prosperous District by 2040”

Kitgum District Mission Statement: “To deliver Services to the people of Kitgum disit
focusing on National Priorities and local needsRowrerty Reduction and Improvement in
the Quality of life”

The District Broad Development Goal is to improesvice delivery and productivity for
poverty reduction in Kitgum District; and the keg®lopment Objectives are to:

i.  Enhance value addition in key growth opportunities
ii.  Strengthen the private sector to create jobs
lii.  Consolidate and increase the stock and qualityadyxtive infrastructure
iv.  Enhance the productivity and social wellbeing @& population
v. Strengthen the governance system in guiding anditééiog development in the
district

The Sectors priorities are aimed at contributingas poverty eradication among the
population and enhancing improved sustainable cergelivery in the District. This plan

also pursues to achieve the Sustainable Developi@eals (SDGs) and the National
Development Plan (NDP IIl) Objectives.

The key District Investment Priority Areas are:

(1) Primary Education

(2) Production and Marketing
(3) Primary Health Care

(4) Roads and

(5) Water and Sanitation

Strategies to Finance, Implement and Coordinate th@lan.

The DDP III will cost the District approximatel®ne hundred eighty billion, eight
hundred forty seven million, one hundred and six housand shillings
(180,847,106,000/=) onlyvhich will be financed through Central Governménansfers
(UGX 179,581,829,000; contributing to 93%); Locakvenue (UGX 1,966,438,000
contributing to 1.1%); Grants and external finagcdrom donors and development partners
(UGX 10,686,350,000 contributing to 5.9%). Therdl @wiso be Civil Society and Private
Sector interventions through off budget supportgatals the implementation of the plan in
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the next 5 years.

There will be a routine monitoring, mid —term reviand end line evaluation of the DDP
[l to track the progress in the implementatiorihad plan.

The DDPIII Development Strategies include:

Enhancing sustainable service delivery in the Ristrcross all sectors;

Promoting good governance with accountable leagersh

Enhancing sustainable infrastructural developmerdss all sectors;

Increasing production & productivity of agricultliyaroducts and enhancing value
additions to the agricultural products for competitmarkets;

Protecting Natural Resource base through sustanatiization of natural resources
for socio-economic developments;

Providing a friendly environment for Private Secod the Community to invest in
the District;

Increasing employment opportunities through théowesr Government programs;
Strengthening Public Private Partnership and engagewith the civil society;
Human resource mobilization and development;

Strengthening coordination among all the developgnaators in the District (the
private sector, the NGOs, CSOs, the CBOs and denwdat partners in the district);

XV



CHAPTER ONE

1.0 INTRODUCTION

1.1 Background

1.1.1 Context of the Local Government Developmentl&n

This Five-Year Development Plan was prepared i@ With the requirements of section 36(3 &4) of The
Local Governments Act CAP 243. The Plan is withie tcontext of the Comprehensive National
Development Planning Framework (CNDPF, 2007). Thearfework presents a paradigm shift from a
need — based to a proactive vision- based planiing.Plan is aligned to the Uganda Vision 2040 and
the National Development Plan Three (NDPIII) (22821 - 2024/2025).

This is the Third District Development Plan thalldwed the Second DDPII (2015/2016-2019/2020)
and the First DDPI (2010/2011-2014-2015) which waltealigned to the National Development Plan
Two and One (NDPII and NDPI) respectively.

This development plan provides an operational fraamk for operationalizing development objectives
and strategies for poverty reduction. It aims a¢p#ming the decentralized development planning
process through community participation to enhamweeership, management and sustainability of the
completed investment projects. The plan adds vedudecentralized development planning through
community empowerment, being more vision driven haidk on genuine community plans rather than
shopping lists of village problems. It enhance$-sdiance at each level of implementation and iésta
more participatory practices.

Necessary institutional arrangements and stratégoessed related issues that need to be addresaéid a
levels, as well as the roles and responsibilitiesel@vant structures are in place for good govecea
from district to community and will facilitate suessful implementation of district development
programs.

1.1.2 Description of the Local Government Developnmé planning process

The formulation of this DDPIIlI was participatory caviews from wider range of stakeholders were
sought. The process started from the Communityutitrovillage consultative meetings where all the
villages ably generated development priorities serall the sectors. The Parish Development
Committees (PDCs) also compiled their developmeintifies using outputs from the villages.

The Lower Local Governments (LLGs) formulated theispective plans, which were incorporated into
this District Development Plan. Robust analysighef District development status (Situation ana)ysis
Visioning and strategic objectives were derivednftuence the formulation of this plan and guide th
implementation and monitoring.

The Planning task force was formed at the Distecel in October 2019 comprising of representatives
from Development Partners and Private Sector irDisé&rict. The task force was able to carry outadat
collection, analysis of the various developmeniatibns and compilation of the plan.

Several planning forum meetings were held at trstriot to share the draft plan by Chapter for ista

of inputs from the wider stakeholders in the DditriThe District Technical Planning Committee
(DTPC), the District Executive Committee (DEC) ahe District Council later on scrutinized the plan
and approved it as a working document that guitlabe Development interventions in the District fo
the five-year plan period.



1.1.3Structure of the Local Government Development plan

The District Development Plan (DDPIII) is organized seven chapters including this introduction
which is Chapter One covering the background, dmsmn of the development planning process,
structure of the district development plan anddisrict profile.

Chapter Two presents the Situation Analysis of the Districtiskhcomprises of Review of Sector
Development Situations including constraints (Headtducation, water and sanitation, etc. & CSO and
Private Sectors), Analysis of the State of Crodsiray Issues, Analysis of District Potentials,
Opportunities, Constraints and Challenges, Reviéwrevious plan performance, Analysis of urban
development issues and key standard developmenpatods in Kitgum District.

Chapter Three covers the District Strategic Direction which ains Adaptation of Broad National
Strategic Direction and priorities, Adaptation oéc®r specific strategic Directions and priorities
(national), Adaptation of Relevant national Crossting policies/ programs, Broad District
Development Plan, Goals and Outcomes, Sector f8pBa&velopment objectives, Outputs, Strategies,
and Interventions and Summary of Sectorial Progfarogcts in the District.

Chapter Four covers the District implementation, coordinationd apartnership framework which
contains: the plan implementation and coordina8tmategy, the District Institutional Arrangemeritse
District Integration and Partnership Arrangememig-Requisites for Successful plan implementation,
Overview of Development Resources and Projectionsdurce (name of project/ Programmes, years
budgets, Source of funding — GoU, HLG, DPs Off letdgocal CSOs, Private sector, Unfunded, Total)

Chapters Five covers the DDP Il Financial Frameworks and Strategich clearly articulate how the
DDP 11l will be financed including resource mobdizon strategy.

Chapter Six covers the DDP Ill Monitoring and Evaluation Ségy, and the communication and
feedback strategy as well as a statement of the DDRonitoring and evaluation follow-up and
feedback arrangements.

Chapter Sevencovers the project profiles

1.2 Key Achievements made during DDPII implementatn (2015/16-2019/20)

The district was able to make the following key iagements in the last five year of the DDPII
implementation:

i.  Recruited 110 new personnel between 2016 and 20§, increasing staffing position from

63% in 2016 to 75% in 2021 whiB87 staff were confirmed in various job positionsidg the
five year period.

i.  Enrollment in Primary Schools grew at 28% whilettbfisecondary grew at 27% in the period
2016 to 2020.

iii.  Improved education performance index in primaryostsi from 43.3% in 2016 to 55.5% in 2020

iv.  Improved the education infrastructures in over 7&%he Government headed primary schools
in the District.

v. Increased overall access to safe water from 5992016 to 91.4% in 2020 as compared to
National average of 70%.

vi. Increased motorized solar powered water schemes @@ in 2016 to 15 in 2020 across the
district. Up to 749 households are served by ttieme.
vii.  Drilled and installed 28 new boreholes, while 17dhmles were rehabilitated.
viii.  Increased households using pit latrine from 5292016 to 61.2% in 2019/20. The National
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Xi.

Xii.

Xiii.

XiV.

XV.

XVi.
XVii.
XVii.
XiX.

average is stands at 79%.

Increased households using ox ploughs from 8,52916 to 11,233 thus 31.3%

Increased households having motorcycles from 92®D&6 to 2,688 in 2020; thus, an increase of
180.3%.

Increased households with iron roofed structures 4,215 in 2016, to 9,996; thus, a percentage
increase of 137.2%.

Increased households having solar lighting fron¥2,th 2016 to 13,188 households in 2020.
Thus, a percentage increase of 545.8%.

Established two HClls (Tumanguu HCIl and Lakwor HQluring the DDPII implementation
period.

Improved the health infrastructure and equippingdsdor inpatients in all the health facilities
Increased, OPD utilization from 1.3 in 2016 to th&021.

The Roads Committee approved and transferred 118#4.&f community access roads to be
managed by the district

Worked upon a total of 206.06 Kms of roads inl#st five years

Upgraded and rehabilitated 33.4 Kms of Distrieid® in the five years

Increased the low-cost sealing of the Auch-Lanyadydrom 2km in 2016 to 9.3 km in 2021;
Thus, total to 7.3 Km completed during the fiverygeriod

1.3 Key District Development Challenges:

The major District Development challenges includéenmot limited to the following:

High level of poverty in the District. Kitgum Distt poverty counts stands at 37% i.e., for every
100 people sampled, 37 are living in abject poverty

Inadequate access to Social Services (Health, BdacMarkets, etc)

High level of environmental degradation due to pues on land coupled with unfriendly human
activities.

Low community participation on development issues.

Low level of sustainability of development investitein the District.

High level of laziness amongst the productive ageg.

Poor state of community access roads.

Inadequate financing of the plan (Dwindling LRRIleotion and releases from Central
government).

Low staffing especially in the LLGs hence affectthg implementation and monitoring of
various government services

High level of Drug abuse (Alcoholism) that leadddw level of production

Low level of Infrastructural development acrosssaittors in the District.

High fertility rate.

Climate changes (unfavorable weather)

Inadequate production inputs

Low level of literacy rate in the District

Low household agricultural production and produttiv

1.4 Lessons Learnt

Key lessons learnt during the implementation of ORAd DDP Il are as highlighted below:

1. Regular review of the plan implementation is keyréfocusing efforts of the district in achieving it

development objectives and targets.



2. Constant coordination of stakeholder is importargliminating duplication of activities and
ensure channelling resources to the neediest atieim whe district.

1.5 District profile
1.5.1 Key Geographical information:

Kitgum is one of the eight Districts in Acholi subgion in Northern Uganda. At independence in 1962,
Kitgum was part of Acholi District. In 1974, undixe provincial administration, the then Acholi Dist
was divided into two districts, West Acholi and EAsholi. The latter became Kitgum District in 1980
(Fountain, 2011). In 2000 Aruu County was carveidkafgum District to form Pader District. And in
2010 Lamwo County was similarly carved off to forloamwo District, leaving Kitgum District
comprising of Chua East and Chua West Counties.

Kitgum District is located between Longitude’B2and 34E and Latitude %N and 04 N. It is bordered
by the Republic of Southern Sudan to the north, é&stenga District to the east, Kotido Districtthe
south east, Agago District to the South, Paderridisto the Southwest and Lamwo District to the
Northwest.

Topography: Kitgum District lies at an altitude of 1,100 metra@isove sea level and is generally flat
with rolling hills bisected by streams and intetegby rock outcrops. The numerous streams gewperall
flow into River Pager, which flows in a westerlyefition across the District to join the Aswa River,
tributary of the Nile. The main rock outcrops inbduOrom, Lagoro, Ogili, Locomo and Onyala to the
east and Hill Top to the west.

The Vegetationin Kitgum is mainly of woody Savannah charactetibg woody cover and grass layer.
The dominant grasses afigperania rufa, Panicum maximum, Bracharia brizanthus and Seteria anceps.
Acacia cambrelium constitutes the dominant tre@aStut tree oYitellaria paradoxa of the sub-species
nilotica is also widely spread. The District is drier i thortheast, where the vegetation includes shrubs.

The Soil type in Kitgum varies with locality but is gendyatomprised of well-drained sandy clays and
loams. Other soil types include ferosols, which strengly weathered and generally low in fertility.
Gleysols, which are poorly drained soils liablevater logging, are found along Pager River.

The Climate of Kitgum District has dry and rainy seasons. Theridisteceives an average annual
rainfall of 1260mm. The rainy season starts in M#gch or early April and ends in late Novemberhwit
a little dry spell in between (June). The rainfaditern is bimodal with peaks in April and AuguBhe
dry season, which extends from December to mid-Mare hot and windy. The average monthly
maximum temperature is 2@ and average monthly minimum temperature fc17

1.5.2 Administrative structure of Kitgum District

Kitgum district is administered in accordance vitie Constitution of the Republic of Uganda, 1998 an
the Local Governments Act of 1997 as amended irl 20@ 2006. The District Council is the highest
decision-making organ with fully pledged legislatiand executive powers. The District Chairperson is
the Political head of the District and The ResidBmgtrict Commissioner (RDC) represents Central
Government. Kitgum District has 2 Counties with IA25s, 83 Parishes/Wards and 689 Villages/Cells
(17 Sub Counties, 2 Town Councils and a Municigadiith 3 Divisions). There are 72 Parishes and 646
Villages in the District (VOTE 527). There are 8/ions; 11 Wards and 43 Cells within the Munidipa
Council (VOTE 764).



1.5.3 Demographic Characteristics:

Using current population growth rate of 1.69%, phejected population for Kitgum District as of mid-
2020 shall be as detailed below:

Table 1. 1: Showing District population by administrative unit (Original administrative
units)

COUNTY SUB COUNTY/ 2014 POPULATION CENSUS 2020 PROJECTED POPULATION Land size Population

DIVISION (Sqg.km) density

M F Total M F Total (Mid 2020)

Kitgum Centra 5,07t | 5,38¢ 10,46( | 5,54¢ 5,887 11,43¢ 3 3,812
Municipal | Pandwong 9,010f 9,713 18,728 9,851 10,619 20,470 2 16.| 1,049

Page 7,401 | 8,13¢ 15,53¢ | 8,092 8,89« 16,98¢ 10.¢ 1,89¢
Chua Labongo 7,519 | 8,091 15,610 8,221 8,846 17,067 157.% 109
West Akwang

Labongo 7,680 | 8,005 15,685| 8,397 8,752 17,149 176 97

Amida

Labongo 5,760 | 5,889 11,649 6,297 6,438 12,735 197.9 91

Layamc

Kitgum 8,131 | 8,390 16,521 8,890 9,173 18,063 109.7 116

Matidi

Lagorc 7,70C | 7,962 15,662 | 8,41¢ 8,70¢ 17,12: 238 73
Chua East| Mucwini 10,46. | 10,71¢ | 21,17¢ | 11,437 | 11,71¢f | 23,15: 50t 46

Namokora 6,912 | 7,255 14,167 7,557 7,932 15,489 7391) 40

Omiya 10,268| 10,815| 21,083 11,226 11,824 23,050 337.6 68

Anyima

Orornr 13,341 | 14,43¢ | 27,77¢ | 14,586 | 15,78 | 30,36¢ 1,818.1(| 17

TOTAL 99,258 104,790 204,048.08,520| 114,567 223,087 3,956.60 57

Population densityof Kitgum District as of mid-2020 is 57 persons . kilometres indicating higher
opportunity of undertaking agricultural activities.

Household Characteristics:There are 44,761 Households in Kitgum District,mgvan average size of
5.1 persons per household. 0.3% and 22.6% of thiEseseholds are Child and Women headed
respectively. 0.4% of the households are headeahigren aged 10-17 years old, 23.5% of the
households being headed by youth aged 18-30 y&hend 17.7% headed by people aged 60 and above
years old.

Children (0-17 years) and Youth (18-30 Years) dtutsis 56.5% (124,728) and 21% (46,359) of the
District population respectively. While the eldepgrsons 60+ years constitutes 4.6% (10,155) of the
District population. Only 38.9% (85,875) of the Dist population are people in the active workimgea
group. The District population is characterisedabyoung population with 77.5% of them aged 30 years
and below. This young population when skilled anellwnanaged can be an opportunity for cheap
labour in the predominant agricultural activitieghan the District. This population group can als® a
serious problem when left to grow without propeeation.

1.5.4 Urbanization
Kitgum District has an Urban population totalling 48,891 (21.8%). The urban area in this context
comprise of only Kitgum Municipality excluding oth@rowing urban centres in the various Sub
Counties. This implies that the majority of Kitgubistrict's Population 174,916 (78.2%) live in rural
areas.



1.5.5 Social-economic infrastructure/conditions

Main Economic activities of the district

Like many districts in Uganda, Kitgum District isgglominantly engaged in small scale agriculture,
animal husbandry and produce buying and sellin@. IBping and scanty fishing is also carried out by
some few farmers. The people grow a variety of fand cash crops. Over 90% of the farmers are
engaged in crop production as their major actigitg a small percentage in livestock rearing. Thpma
food crops grown include; Simsim, Green vegetablesiit trees (Citrus/Mangoes), Groundnuts,
Sorghum, Maize, Millet Cassava, Sweet PotatoesdpidPeas and Sunflower. Cotton and Tobacco are
the major traditional cash crops grown. The outpumostly for home consumption. Petty trading soal
done in general merchandise locally manufacturedimimported goods.

The industrial sector of the District is still itsiinfancy and it is mainly characterized by Agro
processing industries mainly for milling of graiasd oil seeds (maize, sorghum, millet, rice, and
sunflower) and cassava. The District also has ottert ginnery.

The District tourist potential is still virgin. Rential areas for tourism attraction include Moumta
ranges / Hill and Cultural Sites in the Sub Couwmté Orom, Namokora, Omiya Anyima, Lagoro and
Mucwini.

Kitgum District is among the poorest districts igahda with 37% of the population living in abject
poverty as compared to 33.4% in the Sub region 2it% at the National level. Human settlement
pattern in the District follows a cluster mode ettement in families and clanships with many d th
people settled close together along road sidesngadequate land for agricultural activities.

Over 60% of the population in the District compsisef unskilled labour force with low level of
education and mainly involved in Agricultural pration. There is still low level of Human capital
development and labour mobility in the District ahis has negative effect on supply and demand for
human capital in the District which eventually insts negatively on economic activities and
development of the District.

There are a number of productive resources in tis&i€t ranging from the vast fertile land, youthfu
population in the District, good road networks ayjabd health facilities infrastructures among others
that can boost economic growth and developmeritdrdistrict.

Specific Economics activities

Buying and selling of agricultural produce, partasly maize, beans, simsim, groundnuts, sunflower,
cotton, soya beans, pigeon peas etc); Goods arsgngey transportation with trucks, buses, vans and
motorcycle taxis lfoda bodas); Wholesale/retail of consumer goods and merclsandnetal fabrication
and wood works; livestock and poultry rearing imithg cattle, goats, sheep, pigs and chicken, taerkey
and ducks; brick making; sand stone quarry; dianyss border trade

Banking institutions: Stanbic, Centenary Rural Development, DFCU, PoskBRquity Bank, Kitgum
SACCO

Hotel Facility: Bomah Apartment Hotel, Cactus Hotel, Royal Hotetgkim, Little Palace Hotel
Kitgum, JAFLO Garden, Pelican Motel, TIMBO, Achdliride, Loss Angles, Acaki Lodge, De-Level
Hotel, Pleasant View Hotel, Hotel Travis, Malakaitel

Main government programmes in the District: Northern Uganda Social Action Fund (NUSAF3);
Uganda Road Fund (URF); Urban Support to Municipltastructural Development (USMID); Primary
health Care (PHC); Youth Livelihoods Program (YLR)ganda Women Entrepreneurship Program
(UWEP); Operation Wealth Creation (Off budget); jBco for the Restoration of Livelihood in Northern
(PRELNOR); OPM Restocking program; Developmentatiite to Northern Uganda (DINU)
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1.5.6 Natural Endowments (Natural resources and therate of exploitation)

Despite being relatively flat, the landscape ofgkiin District is endowed with natural resources Wwhic
include forests, rivers and mountains/hills. Theuntains/hills and or rock outcrops occur in private
land (example Lagoro, Akara, Okol and Onyala hileyl in protected areas (such as Orom and Ogili
mountains), referred to as Central Forest Res€fVER). The one in Orom is called Rom CFR while the
one in Ogili is called Ogili CFR. Some of the hifiee regarded as cultural sites e.g. Lagoro.

There is also a diversity of river systems (rivetseams, swamps) in the landscape of the diskiiajor
rivers include Pager and Aringa among other snia@hms. Aringa River runs mainly from hilly areds o
Agoro Mountains while Pager runs from the hillyagef Mt. Moroto and Orom mountain rangers. The
two rivers are part of the bigger Aswa Catchmennhdigement Area, which is managed by Upper Nile
Water Management Zone. The diversity of the riy@svide opportunities for crop and fish farming by
means of irrigation and establishments of fish ondhe river banks respectively.

However, these resources have been degraded merRpr the case of forests, deforestation problems
are mainly high due to impacts from sectors ofadtiire (characterized by poor method of cultivatio
increased investment in operation wealth creatfailure to balance conservation and agriculture),
energy (characterized by increased demand for chhias a major source of energy), infrastructure
(characterized by extraction of sand, murram ameajrleaving behind open spaces with burrow pits)
and construction industry (characterized by denfandound wood, timber and poles).

Rivers have not been spared either. It is commanphople are cultivating close to the river baakd
penetrating wetlands areas during the dry seasoultivate rice and vegetables. As a result, mastsp
of the two rivers is siltedror the case of mountains/hills, cultivation of msan the foot hills is a common
phenomenon. Extraction of gravel for constructiotivity is another problem affecting the hills/racliGenerally,
the rate of deforestation in the region is appr@ted at 1.8% per annum which is a very disturbiagd.

Figure 1. 1. Map of Kitgum District showing natural resources
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2.0

This chapter provides insights on the status ofyifit LG outlining its Potentials, Opportunities,
Constraints and Challenges (POCC) across key seatmdl emerging development issues that will

CHAPTER TWO

SITUATION ANALYSIS

inform the strategic direction and interventionghd five-year plan.

2.1 LG Potentials, Opportunities, Constraints andChallenges (POCC) analysis
Table 2. 1: POCC Analysis

Potentials

Opportunities

Constraints

Challenges

» Vast arable fertilg
land for
agricultural
production,
industrial

developments and

investment.

» Youthful
energetic
force

and
labou

Increasing demand far >

Agricultural products
Political stability that
supports growth and
development in the
district.
Existence of trade
blocks like EAC,
COMESA, etc to boost
market for our
Agricultural and other

Inadequate production» High

inputs leading to low
household agricultura
production and
productivity

High level of laziness
drug abuse and poc
attitudes of youth in
agriculture and
productive activities in
the district.

=

taxation on
agricultural inputs and
industrialization

affecting  agricultura
production.
Climate changes

(unfavorable weather)

manufactured Uncompromising/Poof
products. land tenure system
Supportive Limited Agricultural
Government projects extension services
like NUSAF3, OWC, Land wrangle
Restocking,
PRELNOR, PMG el
» A dynamic and Government  skilling Uneducated and » Limited formal
youthful programs unskilled full youths employment
population opportunities
» Stable  security Fairly good road Limited innovations Limited supply and
that can promote networks in the district and skills high costs of power.
economic Connection of Kitgum development for Exploitative terms of
activities. to the National SMEs access to credits ip
Electricity grid. Limited capital for terms of interests and
Increasing Private expansion of security affecting
Sector involvement i manufacturing borrowing for
LED in the district businesses production and
Lack of industrial investment
hubs for incubation o Undeveloped tourism

skills,  technologies
and innovations

sites and infrastructure

Untapped potential of
rich cultural values and
attractions




» Good business » Availability of Low level of | » High interest rates
potentials in the financial institutions knowledge on » Low business level
district like Stanbic, DFCU, financial literacy

Centenary and Post
banks in the district;

» Availability of micro-
financial  institutions
(Sacco)

» Available taxable » Availability of Poor local revenue » Negative mindset of the
economic potential government management angd population on  tax
activities in the programs administration in the payment
district like district
property rates and
hotel tax,

Availability  of
tourism
potentials, etc

» Availability of | » Available cheap labour > Under staffing » Limited central
basic that moved to urban>» Non-functionality of government  transfers
infrastructure like centers the physical planning for physical planning
roads, electricity| » Existence of physical committee
water, planning committee Inadequate funds tp
telecommunicatio| » Existence of physical survey and plan the
n plan urban centers

» Availability  of
financial
institutions

» Availability  of
entrepreneurs

» Favorable terrain, » Availability of Road Erosion and » Heavy rainfall,
available district Funds High cost of roads Inadequate releases and
road equipment construction delay in release of
available grave funds
and available
labour

» Availability  of | » Favorable Government> Inadequate staffs in>» Inadequate funds;
basic social programs like UPE Schools and Health » Unfavorable
infrastructure like USE and free health centers; Inadequate government policieg
schools, health services; social infrastructure and weak enforcement
centers, piped Poor institutional
water  systems| > Availability of Private coordination and
play grounds, etc actors in provision o increased crime rate

social service & prostitution

» High demand fon » Proximity of the Unwillingness of the > High electricity tariffs

energy national grid communities to » Limited coverage of the
connect power to their National grid
homes

2.1.2K ey Development Indicators

Table 2. 2: Key Development Indicators

Indicator Kitgum Uganda

Average household size 5.2 6

Annual population growth rate 1.8% 3

Population below the Poverty line 37% 21.4%

Life expectancy 70.95 63.3




Population Density 57 174
% Population of Children (0-17 Years) 56.3% 55%
% Population of Youth (18-30 Years) 21.1% 22.5%
% Population of Older Persons {6Cears) 4.6% 4.1%
Fertility rate 6.5 54

Doctor population ratio 1:27,599 1:10,000
Midwife population ratio 1:4,089 1:5,000
Nurse population ratio 1:2,598 1:5,000
Hand Washing facilities 18 34
Pit latrine coverage 61.2 72
Maternal mortality rate 158.5 1692.4
Teenage Pregnancy rate 31% 25
Safe water coverage 83.4% 79%

Literacy Rate 38% 73.5%
Enroliment rate of Primary School going age Pojparat 134 111

Enrollment rate of Secondary School going age Rajaul 37 25

Pupil stance ratio 39:01 42:01
Pupil classroom ratio 57:01 53:01
Pupil text book ratio 01:08 01:03
Pupil teacher ratio 57:01 53:01
% of girls in total enroliment 50.1 49
% share of girls in primary seven 44.1 37
Net Intake Rate 54.1 96
Primary completion rate 62.5 60
PLE Pass Rate 55% 95

2.2 Development Situations Analysis
2.2.1 Economic development (Key Growth Opportunies)

The major Key Growth Opportunities the District &age in the third District Development Plan are
promotion of agricultural production and produdivio meet the high demand for agricultural exports
increased competitiveness in Manufacturing througksting in value addition in the manufacturingteg
increased regional and international transport eotivity to facilitate trade; increased demand riatural
resources like minerals, forest products, etc; @ppdies for Leveraging advances in ICT for depehent,
Tourism development, etc.

2.2.1.1 Agriculture

Crop production is the major economic activity itigkim, employing about 98% of the population. Agalaind is
very fertile and makes up about 90% of the totatilarea. However, less than 10% of the land izetilyearly.
The limited utilization of land is partly due toettiraditional and subsistence agriculture beingtmead. The
result has always been low household income and fosecurity. The traditional cash crops are cotnd

tobacco, but due to decreasing prices and limitegss to markets, their production had declinedikgn the
10



last 30 years. The Cotton Sector Development Pnogie is currently being implemented in anticipatibat the

crop will be revitalized. The major food crops noanstituting ‘non-traditional cash crops’ are; MaiZinger

Millet, Sorghum Sweet Potatoes, Cassava, Groungd8atame, Beans, Peas and Sunflowers.

Table 2. 3: Agriculture: POCC Analysis

Potentials

Opportunities

Constraints

Challenges

> Vast fertile land
> Abundant laboui
force

Prevailing peacé
and security.
Availability
Government
programs
development
partners
Agricultural
sector
Availability  of
potential marke
in south Sudar
and the Eas
African

of

and

in

—

community

2> Inadequate

>

addition facilities
The customary lan
tenure system affect
commercialization o
Agriculture
Inadequate  quality
and affordable
agricultural inputs

value

o

i

Y VY

A\

A\

Land wrangles
Unreliable
weather
Inadequate
storage facilities
High fluctuation
of  Agricultural
products
Limited
Agricultural
extension service

\*2J

Summary of Key Development Issues

i.  High level of environmental degradation due to pues on land coupled with unfriendly human

activities.

ii.  High level of laziness amongst the productive ageg.

Poor state of community access roads.
High level of Drug abuse (Alcoholism) that leadsdw level of production

v. Climate changes (unfavorable weather)

2.2.1.2Tourism

Inadequate production inputs

Kitgum District is well endowed with a lot of tosm potentials and opportunities that can sproat afl

Development in the District if well-ventured intanch supported. The potentials and opportunities
includes availability of potential tourism sitekdi St. Janani Luwum Memorial site in Mucwini, rich
Acholi cultural practices, Strategic location oft¢glim on the transit route to Kidepo National Valley
Park, Existence of many species of aquatic aniraats birds (Lipan bird sanctuary) for viewing by
tourists in Orom sub county, Interconnected mowntsteneries that provide a great potential for

tourism, etc.
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Table 2. 4: Tourism: POCC Analysis

Potentials Opportunities Constraints Challenges
> Existence of » Revenue » Untapped > Inadequate tourism
various potential  from potentials infrastructure due to low
tourism siteg Kidepo tourists| » Existence  of investment in tourism
in the district as they pass technical staff§ infrastructure
through Kitgum and capacity » Un tapped potential of rich
> Creating jobs  gaps. cultural values and attraction
and alleviating > Limited » Un  coordinated  tour
poverty branding, operators within the district
marketing and > Depletion of natural and
promotion  of cultural heritage
tourism > Undeveloped, narrow
product range, and under-
conserved
» Weak institutional, policy
and regulatory framework

Summary of Key Development Issues

» High level of environmental degradation due to pues on land coupled with unfriendly human
activities.

» Poor state of tourism infrastructures in the distri

» Inadequate financing to develop the potential gmrsites

» Climate changes (unfavorable weather) affectinghet@tats of the wild life

2.2.1.3. Minerals

Arising from the problem of emerging extraction dratle in sand, gravel, graphite, murram that Ilsave
unrestored burrow pits in the landscape in theidisthe following opportunities exist in the seict
i. Existing minerals Act that requires developersdstare burrow pits, integrating conservation
approaches in their plans is an opportunity fotorésg burrow pits left behind by construction
companies.
ii. District local government to enforce provisions anecommendations for mitigation in
Environmental Impact Assessment (EIA).
iii.  Opportunity for employment in the sector.
iv.  Opportunity for business as a result of exploitagmd value addition on minerals.

Table 2. 5: Minerals: POCC Analysis

Potentials Opportunities Constraints Challenges

> Existence of » Job Creation | » Inadequate human | > Destruction of the

mineral » Revenue and institutional environment during
deposits  like generation capacity to carry out the mining processes
graphite in thg  from the exploration > Inadequate

District mines » Limited technology infrastructure
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for extracting the » Inadequate legal and
minerals regulatory framework

» Inadequate » Limited investment in
supporting physical industries that utilize
and R&D available minerals
infrastructur:

Summary of Key Development Issues

1. High level of environmental degradation due to pues on land coupled with unfriendly human
activities.

Low community participation on development issues.

Low level of sustainability of development investrtein the District.

High level of laziness amongst the productive ageig.

Poor state of community access roads.

Inadequate financing of the plan

Low level of Infrastructural development acrosssaittors in the District.

Nookwn

2.2.1.4 Trade, Industry and Cooperatives

Trade in Uganda is now seen as the engine of groWfiere is positive government policy on

cooperative movement as a way of organizing andogmapng the community for better marketing.

Under Trade Industry and Local Economic Developméehé sector offers the following: Trade

Development and Promotion Services; Enterprise Deweent Services; Market Linkage Services;
Cooperatives Mobilisation and Outreach Services;uriBmm Promotional Services; Industrial

Development Services; Tourism Development; SectpaCity Development; Sector Management and
Monitoring; Operation and Maintenance of Local Ewmmic Infrastructure; Construction and

Rehabilitation of Markets and Market stalls; Coanstion and Rehabilitation of Bus Stands, Lorry Bark

and other Economic Infrastructure.

The institutions and structures of cooperative momet still exist. The traders have organized
themselves and are utilizing the Uganda Nationaaritber of Commerce and Industry. The level of
literacy is rising. This has increased the effamtiss of sensitization and training.

The feeder roads infrastructures are still undgpedoand poor. The storage facilities are lackingnast
sub-counties, other marketing inputs like cash ssafeeighing scales are inadequate, and there is
generally lack of specialization on viable and fiedifle enterprise selections.

The institutional structure does not provide foffisient staff establishment. There is practicatlyg
transport means, leave alone lack of Basic mod#icecequipment.

Table 2. 6: TILED: POCC analysis

Potentials Opportunities Constraints Challenges

» Existing » Availability of » Lack of storage » Poor road
cooperative financial facilities in the sub/ network
societies institutions for counties » Insufficient

» Good business financing| » Insufficient Staff in facilities to
Agricultural land| > Upcoming of Okuti the department aof enhance trade
for commercial boarder market TILED » Under
farming » Availability of » Inadequate financin developec
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» Increasing
Private
involvement
LED in
district
Good

district

Sector

th

busines
potentials in the

in
e

1°2)

potential market in
south Sudan and
East African

Community
Existence of tradé
blocks like EAC,

COMESA, etc to

boost market for

our manufacture(
products.

1%

)

of the sector

Lack of industrial
hubs for incubatior
of skills,
technologies an
innovations
Limited innovations
and skills
development fo
SMEs

Limited capital for
expansion of
manufacturing
businesse

private sector

Summary of Key Development Issues

1. High level of poverty in the District. Kitgum Disgtt poverty counts stands at 37% i.e., for every
100 people sampled, 37 are living in abject poverty

oukwnN

2.2.1.5 Financial Services

Inadequate access to Social Services (Banking, étsrktc)
Negative community mindset towards cooperative mee.
Poor state of transport infrastructures to proni@tee
Inadequate financing of the boot businesses ané tra
Low level of financial literacy and business mamagat

The major sources of finance to implement the dgrakent plan and support community development iiesv
are: The Central Government through the variousitgrao the District, the available financial instibns
(Commercial Banks, Micro finance services, SACC€is). However, access to such financial servicesillsa
problem to the community due to high interest rdtesk of collaterals/security, etc.

Table 2. 7: Financial Services: POCC

Potentials Opportunities Constraints Challenges
» Existing » Availability of | » Limited revenue » Limited access {(

Government financial institutions base for the financial services

structures  tg in the District District » High interest

manage » Availability of off | » Inadequate staffto  rates for busines

financial budget supports manage revenue loans

services from Development mobilization » Inadequate
partners in » Poor local revenue  allocation of
implementing management and funds to the
development administration in District by
planned projects the district MoFPED

[72)
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Summary of Key Development Issues

1. Inadequate access to financial services
2. Low level of finance literacy in the District
3. Negative mindsets of the community towards acqgirimancial services from commercial

banks and microfinance institutions

2.3 Economic/Productive Infrastructure.

The Economic/Productive infrastructures to boogéstments and development in the District areistitiequate.
The road network in the district has improved fog tast 10 years which have improved on produgtioftthe

community but a lot still has to be done to operand maintain many more roads. There are alsttiesilike

valley dams to enhance water for production espigdiar animals and some small irrigation facilgie The
District is also connected to the National gridtlee supply of electricity to boost businessesaduction.

Table 2. 8: Economic/productive infrastructures

Potentials Opportunities Constraints Challenges
Water for Production | » EXxisting » Negative » Inadequate funding
1. Availability of Government community in the sub sector

sources of water program like mindset in
for production establishment maintaining  the
of irrigation facilities
schemes constructed tq
therr
Road Transport | > Availability of Inadequate funds>» High cost of roads
(DUCAR) Road Funds for routine road  construction
» Availability of maintenance » High vulnerability
development Inadequate  road of the road transport
partners  like transport asset  sector to the
NURI & JICA management impacts of climate
» Availability of variability and
Government change.
projects like » Inadequate
PRELNOR integrated land usge
and NUSAF and transport
planning
Energy » Proximity of Limited » High electricity
Available power the national  technology forl tariffs
sources grid tapping the > Frequent power
» Availability of abundant sunshine.  blackout
solar  power Constrained » Limited productive
companies electricity use of energy
» Abundant transmission an@g>» Over reliance of
sunshine distribution biomass sources in
infrastructure; the energy mix

Limited access {(

D

off-grid soluions
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ICT » Availability of | » Inadequate ICT » Limited network
Availability of an IT Government knowledge and  coverage

officer in the District. program  in|  skills; > Poor quality
promoting ICT| > Limited innovation services

capacity. » High cost of end

user devices and
services

2.3.1 Water for Production

The District has two major rivers (River Pager arihga) and other smaller streams that serves the
population with water for production. There are flihctional valley dams and 56 fish ponds in the
district established to provide water for produstidpart from the valley dams and water from therri
and the streams, the community also use water fram@holes and protected springs to aid production i
both animal and crop husbandry.

2.3 2 Road Transport (DUCAR)

Road transport is the only mode of transport indistrict. Roads are classified into National, Bt
Urban and Community Access Roads. National roaglstategic roads of national importance and are
the primary artery of the road network. The natiaioads provide the main communication network
which is made up of international routes linking rteighboring countries, together with the major
domestic routes serving major administration cent®evelopment and maintenance of national roads is
a function of the National Roads Authority. Distrioads link district headquarters to the natiacoald
network and Sub-County administrative Centers. District Local Government is responsible for the
District road network. Urban roads are roads withi& boundaries of urban areas. Municipal and Town
councils are responsible for urban roads. Commuaiigess roads are roads within villages that link
communities and also provide access to adminiggatgocial and economic services and are the
responsibility of the sub-counties.

The road network in the district totals to 1,38k and comprises 160 km of national roads, 448.6 km
of district roads, 89 km of urban roads and 682r9dt prioritized community access roads. Only about
46 km (3.3%) of the road network is paved, while tlest of the road network is of gravel or earth
surface. Of the national road network about 120(KB%0) is in fair to good condition. Of the District
roads, 424.6 km (95%) is in fair to good conditimmd 24 km (5%) is in poor condition. For Urban
roads, only 11.2 km (12.6%) is paved while the iesither gravel or earth. All community accesad®
are either gravel or earth roads.

Investments in the road sector have mainly conatadron periodic and routine maintenance of distric
roads, rehabilitation of prioritized community asseoads, upgrading of community access roads to
district status and upgrading of unpaved distoetds to bitumen standard. Out of the projectedmese

of UGX 11.287 BN to the sector over the five-yearipd the sector only received UGX 7.21 BN
representing 63.8%. This funding is inadequatet asly met about 60% of the funding requirements
and this has led to accumulation of road mainteadacklog of about UGX 4.0 BN.

Regarding physical performance, over the last gights a total of 261.7 km of community accesssoad
were rehabilitated under NUDEIL, DRC, CAIIP-2 anRELNOR programmes. Out of the 261.7 km of
community access roads rehabilitated 200.9 km baea upgraded to district road status increasiag th
district road network form 247.7 km in FY 2015/16448.6 km in FY 2019/20. Another 179.6 km are
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planned for rehabilitation in the next three yaarder PRELNOR project and 29.04 km under DRC

A total of 187 Km of District roads also receiveeripdic maintenance during the five-year periodlghi
an average of about 411.2 km received routine maartce annually. Another 9 km of unpaved District
road was also upgraded to bitumen standard usig-iatensive low-cost technology.

The increase in financing of the rehabilitationomimmunity access roads in the last eight years has
resulted in an increased need for maintenance.oédth there has been nominal increase in road
maintenance funding through Uganda Road Fund dwelasst 5 years, the increment does not match the
increase in length of maintainable roads which tessilted in inadequate level of road maintenance.
There is need to increase funding for road maimteman order to preserve the huge investments being
made by government in road development.

Despite the increase in total road length in thstriRit over the last eight years certain pocketshef
district, especially in Orom Sub-County, still rem&accessible while other areas can only be @ecks
during the dry season. There is therefore needa@ase the stock of all-season roads in the distrth
priority given to underserved areas.

2.3.3 Energy

The availability of sustainable (reliable, affortiabnd clean) energy services is critical for eenivogrowth,
poverty reduction, as well as the social and calttnansformation of societyrhe impact of growth on the
demand and consumption of energy is usually expeeig through expanded industrial and service sector
and increased income levels. Sustainable develdopamehutilization of energy resources is requi@dltow

the current and future generations meet their gneegds.

While energy touches almost every aspect of owslimearly 90% of the population in the distridt st
lack access to safe, clean and affordable energgmall proportion of the population that has acdess
energy are using unreliable, inefficient, and offeiluting energy technologies and sources that are
associated with poor health and greenhouse gasiemss Lack of access to safe, clean and affordable
energy to urban centers and rural growth centemshigge hindrance to industrialization as well alsi&
addition; increases the cost of doing businesshande slows economic and social transformatiohen t
district. Therefore, the need for energy in poarat communities such as those in Kitgum can be
classified as dire to acute especially that théridishas large numbers of refugees from South Suda
integrated in the community and this increasesptiessure on the available energy resources from the
overwhelming needs. In the absence of a stablesasthinable supply of energy, surrounding forests
and tree resources are often used to provide tloel weeded as fuel for cooking. Because of the high
levels of poverty in the community, charcoal praditut has become the main source of income
especially for the poorest and most marginalizedspaf the population, including youths, women,
elderly men, who have few other livelihood oppoities to rely upon it. Yet the charcoal productien
the traditional earth mount kiln that is highly ffigent with as little as 10 percent of the wooskd is
actually marketable as charcoal.

A shift towards renewable energy and energy efficyeis increasingly being hailed as playing a vital
role in the rapid transformation of the energy secthe district is blessed with abundant renewable
energy resources (hydropower, solar, wind, biogneemnd energy efficiency opportunities. Kitgum
district Local government together with its devetamt partners are seeking for and have planned to
implement less polluting energy options for evegydweds like lighting, heating, water, cooking,
sanitation etc., by vigorously promoting renewadhergy faster than the fossil fuels that are ctigren
dominating the market. They have also crafted ptsjthat address the supply and demand of energy in
a multi-hazard context. The emphasis is on takihglstic approach to multi-sectoral challengesiolvh
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range from natural resources (including forestry Emd tenure) and climate change to nutrition dgen
protection, and livelihoods.

The district on one hand intends to adopt and gefenewable Energy and Energy Efficient
technologies, to expand energy access, provide matieble energy services, and to meet the growing
energy demand, while often simultaneously seekingdvance research and development into more
advanced fuels and technologies. Adopted togeRemewable Energy and Energy Efficiency can more
rapidly stimulate industrial growth, including ie@sing energy security, enhancing industrial
competitiveness, reducing pollution and environrakrmtegradation, expanding energy access, and
driving sustainable economic growth. These effoetduce emissions by displacing fossil fuel energy
production with clean energy technologies. On ttieig it intends to reduce risks to vulnerable gsou
that are engaged daily to fend for energy for tbeskeholds. Women are often tasked with collecting
fuel and cooking. This often exposes them to thle off assault, harassment, and rape as they wadk lo
distances in search of fuel wood. The collectioffuet woods is particularly dangerous in displacetme
settings and areas of scarce or depleted natwsalrees, given that the increased population pressu
may heighten competition for resources betweenlatispl and host communities. The time women
spend collecting fuel also takes time away fronpime-generating activities, child care, and leisure.
Children, especially girls are also often taskethvaollecting fuel for the household, which exposes
them to protection risks and reduces the time #psnd on their education.

2.34I1CT

ICT is a fulcrum of developmentt is an accelerator, amplifier, and augmenter ldnge. It has a huge
potential to improve national productivity by magisovernment and business enterprises more effjcien
effective and globally competitive. It is therefoaecrucial driver of social and economic developmen
However, the ICT landscape is itself changing avad district must take deliberate steps to keepphie
through the development and adoption of new stiesefpat can be leveraged to realize the distrtijigal
future.

Summary of Key Development Issues

High level of poverty in the District. Kitgum Distt poverty counts stands at 37% 2.
Low level of sustainability of development investitein the District.

Poor state of roads in the district.

Inadequate fund for financing the plan

Low level of Infrastructural development acrosssaittors in the District.

Climate changes (unfavorable weather)

Low level of literacy rate in the District

Nogk,rwnNhpE

2.4 Human and Social Development

Well-educated, skilled and healthy human resouacesssential to facilitate development. In paldigladequate
investment in science, technology and innovatiohEp is critical for a country to industrialize arathieve
sustainable development. The availability of appedp and adequate human capital facilitates irsereia

production, productivity and technological growihvesting in population health; nutrition, earlyildhood

development, sanitation and hygiene basic educatiahtackling vulnerabilities helps set the fourmafor the

required human capital
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Table 2. 9: Human and Social Development: Potentials, Opportunities, Constraints and

Challenges Analysis

Potentials

Opportunities

Constraints

Challenges

Health
Availability of health

» Availability of

Private actorg

Inadequate staffs in th
Health centers;

e>

Inadequate funds t
run the sector

(@]

facilities in all the Sub in provision of| > Inadequate health> Outbreak of disease
counties health services infrastructures outbreaks
Water and Sanitation Availability of Inadequate human> Inadequate funding
Availability of water development resource from central
facilities  in  the partners Government
district supporting
hygiene  and
sanitatiol
Education Favorable Inadequate stasfin the| » Inadequate funds tp
1. Availability  of Government Health centers; run the sector
basic educationall  programs like] Inadequate health
infrastructures UPE, USE and infrastructure
free health
services;
Availability of
Private actors
in provision of
education
service
Community Availability of Inadequate statistics of> High rates of
Development and development special interest groups Gender Based
Social Protection partners PWD, OVC and Violence and land
Fully pledged supporting the  elderly. conflict
social Inadequate funding tp
protection. provide psychosocial> Inadequate
support for the budget_ary resource
communities. aI_Iocatlon at both
Increased suicides Higher and Lowe
cases due to mental Local Government
health illness from post to handle  the
departmental

war conflict trauma.

Increased child labou
in the District during
Agricultural season an
employment of

children in petty
businesses in urbg
areas.

Poor attitudes o]
community  towards
government

development activitie
in all the sectors in th
district

f >

D

l*2)

[}

commitments.

No intervention or
person  associate
with LRA and
children born in
captivity.

Inadequate staffs i
the department.

=
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2.4.1 Health

The District health sector is mandated to providélis health promotion; medical supplies for health
facilities, promotion of sanitation and hygiene; mitoring, supervision & reporting functionality;
infrastructural development of the health faciitieSector Capacity Development and administrative
capital investment. The district has two generalpitals (One Government and One private hospital),
one health centre four, eleven health centre thi@&sovernment and 2 Private facilities) and 26lthea
centre twos (16 Government and 10 private facdjtidhe district health staffing level is at 78%ievh

is still under performing. The status of the mamyhe facilities are wanting in terms of infrastruial
development. Malaria still remains the highest eanfsnorbidity and mortality in the district.

Table 2. 10: Health service delivery points by level and ownership

No. Government PNFP PFP Total
Hospital 1 1 0 2
HCIV 1 0 0 1
HCIII 9 1 1 11
HCII 16 4 6 26
Total 27 6 7 40

Source of data- DHO's Office

2.4.2 Water and Sanitation

The District water sector is mandated to providaeland safe water to the population. The watdosec
has been receiving grants from the Central Goventraed other supports from development partners
including Rotary International, MOWE, Caritas, ADR#ganda, RHITES North Acholi, and Food for
the Hungry Uganda, Uganda Sanitation for health fat provision of safe water and sanitary faalti

to the population of Kitgum.

2.4.2.1 Safe water supply

The District has 941 bore holes in the LLGs outsfdee municipality but only 577 of the bore holes ar
functional while the rest need rehabilitation orcammissioning. There are also 15 solar powered
motorized water schemes across urban growing cer8afe water access in the district stands at 74%.

There are still 62 villages across the sub countiethe district without safe water points. Orom,
Mucwini and Omiya Anyima sub counties respecti\aly the most affected.

2.4.2.2 Sanitation

The status of sanitation in the district is stilgp as compared to the national standard. Theidistr
latrine coverage stands at 66.3% in FY 2020/202ds $hows that 33.7% of the population in Kitgum
still practice open defecations. Only 38.4% of theuseholds in the District have hand washing
facilities. This situation is alarming especiallyithvthe COVID-19 pandemic that requires every
households to have hand washing facilities withpsaa all time.
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2.4.3 Education

A country that invests in its human capital secute$uture. Well-educated, skilled and healthy lamm
resources are essential to facilitate developméntparticular, adequate investment in science,
technology and innovation (STEI) is critical forcauntry to industrialize and achieve sustainable
development. The availability of appropriate andequeate human capital facilitates increase in
production, productivity and technological growtlmvesting in population health; nutrition, early
childhood development, sanitation and hygiene bedication and tackling vulnerabilities helps bet t
foundation for the required human capital.

The District Education sector is under developed @oorly functioning and this is the reason Eduorati

is the number one priority sector in the DDPIII. eTHistrict is under performing in almost all the
minimum standard requirements for operation of sketor as reflected in the table below and this
affects the performance of the sector in termsuatity.

Table 2. 11: Number of learning Institutions in the District

Learning Intitution Number
Day Care Centres 7
Community ECD Centres 37
Nursery Schoo 34
Government Aided Primary Scho 99
Private Primary Schoc 34
Community Supported Primary Schc 14
Government Aided Secondary & Polytechnic Schools 9
Private Seconay School: 15
Core P.T.(- 1
Government Technical Institu 1
Private Technical Institu 2
Vocational Schools (Privai 7
Total 226

The number of Learning institutions are still loovgerve the high population of learners in the rizist
Efforts should be made by Government to distrilibte schools according to population density of the

areas.

Table 2. 12: Key Education Development Indicators for Kitgum District vs. National

Indicators Years

2015 2016 2017 2018 2019
National

o © © © ©

Standard E |5 = 5 E |s |8 |5 |§ 5
Indicators =) = 2 = 2 g | 2 k5 2 3

v =z v p X z | X =z X p
Pupil: Teacher |53:1 | 53:1 57:1 53:1 55:1| 53;56:1 | 53:1| 55:1 53:1
ratio 1
Pupil: Classroom 57:1 | 55:1 57:1 55:1 57:1| 5557 53:1 | 56:1 53:1
ratio 1
Pupil: Latrine 40:1 | 42;1 41:1 42:1 41:1) 42;40:1 | 42:1| 39:1 42:1
stance rati 1
Pupil: Text Book| 1:10 | 1:2 1:9 1:2 1:9 1.2 1.8 1:2| 18 1:3
ratio
% of girls in 50.8 | 49 50.3 49 50.5| 49| 50.2 49 50.1 49
total enrolmer
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Indicators Years

in primary sevel

2015 2016 2017 2018 2019
National
Stndad | £ |5 | E |E |E E|E | § E | E
Indicators =) = =) b= =) 2 | 2 = =) =
~ z ~ z ~ zZ | ¥ z ¥ z
% share of girls | 41.3 | 46 44.4 | 46 43.2) 37| 43. 37| 441 37

Enrolment

Net Intake Rate | 55.8| 96 53 96 54 96 556 96 54/1 96
Primary 63.1 | 60 63.3 60 62.1| 60 63 60 62.5 60
completion rat

PLE Pass Rate 46.6) 95 47 95 43 95 44 95 95
Total 57,827 | 6,848,058/ 62,309| 8,655,924 49,082 47,995 8,326

SOURCE; EMIS/DEMIS/Education Department

2.4.3.1 ECD

Early Child hood Development is critical in the otttye growth and development of a child. However,
the Government of Uganda has not yet come up witlhear policy guidelines and responsibility of
under taking ECD. The district has 71 ECD centeith 84 Nursery schools and 37 Community ECD

centers most of which are in the urban centers.

2.4.3.2 Primary Education

Kitgum District has 147 primary schools with 99tbém being government aided, 34 being privately
owned and 14 are community primary schools whiehtarbe taken up by Government. Basically, all
the parishes in the district have primary schosla aequirement by the government. The issue at isan
now to address other infrastructural developmekd teachers’ accommodation, adequate class rooms
and other facilities to enhance performance ofdtteols which is still very poor. Pupils’ enrolment
increased from 43.603 in 2016 to 48,2@2020. There are 831 primary school teacherspcising of

244 females and 587 males. The teacher pupil ratimnds at 1:58 compared to the national figure of

1:53.

2.4.3.3 Secondary

According to the Government policy, every sub cguint a district is to have a Government aided
secondary school. Kitgum District has 8 Governnaded secondary schools out of the expected 22
secondary schools to be in place leaving a gag aichools. This gap came due to the recent creafion
the new sub counties and town councils in theidisffunds have already been secured from Ministtry
Education and Sports for the construction of LalmoAgnida and Labongo Layamo Seed secondary
schools. However, the district also has 15 priga@ondary schools that support secondary edudation
the district. These private schools have greatigged the very big gap in addressing secondary
education demands in the district. Students’ emralit increased from 1,987 in 2016 to 2,532 in 2020.

1.4.3.4Tertiary and Vocational Education

The District has four tertiary education institutso(Two Government headed and two privately owned).
There is also one Government headed and two plyvatened vocational training schools in the
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District. The capacities of these tertiary and viocel schools are still low to accommodate and/jul®
adequate skills trainings to the mass growing patn in Kitgum district and the neighboring dists
like Lamwo, Agago and Pader.

2.4.4 Community Development and Social Protection
2.4.4.1 Community Development

Community Based Services Department constitutetheffollowing sub-sectors: Probation, Youth &
Children; Gender & Community Development and El&l Disability and Labour departments. The
Department is mandated to carry out key functiohscammunity mobilization, probation work,
mainstreaming gender concerns in sector plans, gromof culture, enhancement and protection of
vulnerable groups, registering and supervision BIOS and improving adult literacy in the district
among others. Besides, the Department coordingesad interest groups’ activities such as Women
Councils, Youth Councils, and People with disaietit

Sector specific Government programmes handled byDbpartment are Functional Adult Literacy
(FAL); Social Assistance Grant for Empowerment (3G Youth Livelihood Programme (YLP);
Orphans and Vulnerable Children (OVCs) and Commyubitiven Development Special Grant for
People with Disabilities (PWDs). These programmesimplemented with the help of some NGOs and
directly responsible Government Organ/Agenciesadidition, the Department coordinates the GBV
Programme component of the UNFPA in partnership aargport of other state organs and NGOs who
are referred to as implementing partners withindh#PA framework of cooperation with the district.
The structural rigidity has narrowed the man poreguirement of the department. Much as the staffing
position reflects an improvement, the situationgnaund does not portray a good status. To date, the
Department’s manpower situation is 94% filled athbthe Higher and Lower Local Governments as
shown in the table below.

1.4.4.2Social Protection

The District is already implementing programmeseainat addressing the needs of some of the marzgali
and vulnerable populations. However, these prograsniike YLP, UWEP, NUSAF, etc. leave out
significant numbers of the vulnerable people. Unttés strategy, the District will prioritize mergin
modification and/or expansion of existing programsni@ cover more beneficiaries within the existimg a
cohorts or to include new age cohorts. It is onhew existing programmes cannot be modified or epdn
to meet emerging needs that consideration will isergto designing new ones focusing on both disset
indirect income support and provision to sociakcsgrvices among the vulnerable.

Achievements of the CBSD during 2015/16 — 2019/20

The Community Based Services Department registargobat deal of achievements during this period

which include the following;

i. The staffing position of the department greatly ioyed over this period. The current staffing

position stands at 94% filled against the requdegartmental staff establishment. All the nine (9)
Sub Counties have substantially appointed Commuatyelopment Officers. The district is in the
process of recruiting Social Welfare Officers fack and every Sub County under MGLSD who
will reinforce the CDOs.

ii. The district has been able to pass an ordinanadatagy the production, sale, distribution and
consumption of liquor and put in place Standardr@jen Procedures.
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iii. The district has been able to mobilize and orgahizeo (2) community groups in the Sub
Counties of Akwang and Lagoro into Shea Nut Echtefpmise Associations EEAs. With support
from development partners, the groups have acquirachines for processing Shea Nut oil and
other products.

iv. A great stride has been taken in maintaining theadmental Management Information Systems
(UCHL and OVCMIS), including reactivating the distr National Gender Based Violence
Management Information System (NGBVMIS). The parfance of the VRS has also improved
greatly.

v. There is an established units of Child protectidiicers at village and parish levels in all Sub
Counties. The role played by this network of comityumolunteers has proved to be essential in
identification of all forms of violence in the coromties coupled with strengthening of
coordination mechanisms among community actors.

Summary of Key Development Issues

Un productive mindset of the community

High level of poverty in the District. Kitgum Distt poverty counts stands at 37%
Inadequate access to Social Services (Health, BEdacdarkets, etc)

Low community participation on development issues.

High level of laziness amongst the productive ageig.

High level of Drug abuse (Alcoholism) that leadddw level of production

High fertility rate.

High HIV/AIDS infection rate.

ONoGOrLNE

2.5 Environment and Natural Resources

Natural resource and climate change managemeictitical to the reduction of disaster losses, aaneent

of increased household incomes and improvementuafity of life of the population. Sustainable land
management is critical for harmonizing environmérgaonomic and social opportunities for the bdneffi
present and future generations while maintaining) emhancing the quality of the land resource. Sieffit
precipitation occasioned by maintaining and/or éasing forest and wetland cover is vital for hydnopr
generation, agriculture, fisheries, domestic wasepply, industry, navigation, tourism, wildlife and
ecosystems. Proper wetland management is necetsamitigate flood risks, maintenance of aquatic
ecosystem, and access to fresh water. Environmmesggvation is also critical for human health amgism.

In addition, adaptation and mitigation of climateange orchestrated impact of droughts, floods, wesaes
and landslides on the livelihood of vulnerable dapans is critical for reducing income inequality.

The Department of Natural Resources comprises ef Natural Resources Office, the Lands and
Physical Planning Office as well as the Forestmyyiibnment and Wetlands Office. It is mandated to
perform the following functions: management of makuresources in the district, conducting tree
planting and afforestation programs through praowvisof inputs (tree seedlings) to farmers, training
communities in forestry management (fuel savindinetogies, watershed management), provision of
forestry regulation services and inspection, trajrgommunities in wetlands management, restoration
degraded riverbanks and wetlands through tree plgnrconducting environmental awareness programs
and training of communities in environmental mamaget, monitoring and evaluation of environmental
compliance and provision of land management ses(gceveying, valuations, titling and lease
management) all activities contributing to reducwimnmental degradation and adverse effects of
climate change as well as improve utilization ofunal resources for sustainable economic growth and
livelihood security of the communities. The depastmis structured as outline below.
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2.5.1 Forests

Kitgum District has an historical record of 30,70dctares of Central Forest Reserves, under National
Forestry Authority (NFA) and only 16 hectares ofchbForest Reserves, under Kitgum District Local
Government. Some of the Central Forest Reserveavannah woodland vegetation have been heavily
encroached by way of cultivation and settlemergsRajimo CFR have been eaten up by the expansion
of trading centers. Trees in public lands havelb®s®n spared either by the community through logging
(afzelia Africana) and charcoal production.

Efforts were however made by the District ForeServices staff much as they are very thin on the
ground to sensitize the masses on the need to pleed (woodlot), enforcement of regulations on
extraction of illegal forest products and trainingre conducted for Tree Nursery Operators under LWF
programs in some selected sub counties so thahtirseries could be used as a source for supplseeg
seedling to farmers. The latter therefore servemnaspportunity for the District forestry Serviagsder
Kitgum District Local Government to penetrate thasses at sub counties and parishes level in arder t
increase the number of trees stands per housdHoldever, there is plan to establish demonstrations
every sub county for purposes of training farmers.

The Central government, in its effort to manageasit trees in the district implemented a threa-yea
project on the Conservation and Sustainable UséhefThreatened Savanna Woodland in Kidepo
Critical Landscape in North Eastern Uganda. Thgeptavas implemented by the National Environment
Management Authority (NEMA) and established oneashet mill in Omiya Anyima Sub County and
established 200 beehives in Orom Sub County.

Table 2. 13: Local Forest Reserves in the district (Under District Forestry Services)

Name of Forest reser Location/Sub Coun | County Area (ha)
Labongo/labuije Layamc Chue 3

Nam Okor Nam OKori Chue 3

Oromr Oromr Chue 5
Kitgum Matidi Kitgum Matidi Chue 5

Total 16

Source: KDLG District Forestry Development Plan for2013/14 — 2023/24

Table 2. 14: Central Forest Reserves (Under National Forestry Authority)

S/Nc | Name Hectare

1 NyanpeaNapol 14,06¢

2 Romr 10,88¢

3 Kitgum Matidi (Akino) 23€

4 Pajimc 15¢

5 Kitgum Town Plantation ‘A 1C
Total 30,70

Source: KDLG District Forestry Development Plan for2013/14 — 2023/24
2.5.2 Wetlands

The natural environment is crucial to lives of ioilis of Ugandans, especially to the poorest sextidn
the community. The dependence of poor people omdleral environment and their ability to improve
their livelihoods through responsible managemenhefmatural environment is now being recognized in
Uganda. The poorest (65% of the population) indbmmunity who live below the poverty line are
mostly rural; mostly marginalized (unemployed yqutien and elderly), mostly unable to buy or grow
fuel wood; most without land or productive assetd thus depend heavily on access to environmental
resources for their livelihood hence degradingeheironment. The most affected of these environment
are forests, wetlands, rivers and streams.
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It is common that people are cultivating closeit@nbanks and penetrating wetlands areas during dry
season to cultivate crops. As a result most of rihers are silted. The catchment areas are also
increasingly loosing tree cover and as this comtinuloods and erosion are common phenomenon.
Therefore, there is need to restore degraded avd) watersheds/catchment areas and wetlands.

2.5.3 Waste management (solid and liquid)

Waste management in Kitgum is still poor in botbam and rural areas. Traditional pit latrines are
dominant excreta management system in most ofuted growth centers. There exist limited or none

waste disposal facilities of landfills, incineragpand lagoons in all the rural growth centers tajpam

the municipality. The district has no sewage systémall urban areas including the Town council.

Waste transportation services are inexistent imtbaicipal urban areas only for collection and disd

of wastes generated. Therefore, this third distdetelopment plan needs to take care of physical
planning and infrastructural development for betervice delivery in these upcoming urban centers
through proper surveying and planning for sustdamdbvelopment

2.5.4 Water Resources (i.e. lakes, rivers and undgound water)

The District has two rivers (streams), Pager and Anga. The underground water exists in
fractured rocks non-confined aquifer from 30 metersand above in dept. The underground water is
in plenty in most parts of the District especiallyin the central and western part of the district. Sio
counties like Namokora, Omiya Anyima, Mucwini and Qom have some relative low level of
underground water potentials.

2.5.5 Lands

Land Tenure System and Land use in Kitgum District:

Land is a key factor in the development of KitgunstBict, which depends highly on agricultural
production. Most of the land in Kitgum is held undestomary land tenure system. Here, the customary
regulations play an important role in determiningwhland is accessed and used. The principle of
customary land ownership is that “land belongsh®dead, it is under the care of the living, anoeimg

held in trust for the future generations”.

In effect, land belongs to the clan because evienytis centered on the clan. Other land tenureesyst

in the district include leasehold and freehold. ded®ld is common within the urban settings whereas
freeholds are common outside the urban settings.

Generally land accessibility is to be within thanfrework of the legal provision. The land in the
community is held under customary land system vgthregulation. The Land in the urban center falls
under the planned areas that can be held outsgternary land. The community can at best access land
trough the land tenure system and lawful meansénplanned areas. The trend now is to register the
legal interest and acquire land documents as apptepOne of the challenges to be dealt with & th
the community needs to be guided within the franté&ved law to acquire land titles for their land.
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Table 2. 15: Environment and Natural Resources: Potentials, Opportunities, Constraints

and Challenges Analysis

Potentials Opportunities Constraints Challenges
Forests » Improve local| » Failure to| » Increased demand for
» Availability of land revenue from forest balance charcoal as a major

and willingness of products conservation and  source of energy
communities tg » Good climatic agriculture. » Poor methods of
invest in restoration  conditions favoring > Limited farming

projects regeneration of fast alternative » Increased demand for
(commercial growing trees e.g. sources of  timber for construction
woodlots, bamboo. livelihoods and

community forests
hunting areas).

Private sector that i
willing to invest in

limited research

conservation and
climate smart
agriculture.
> Flexibility for
swapping land fo
forest reserve
Wetlands » Available » Poor farming| » Encroachment of the
> Existence of Government ang  practices, wetlands by the
potential wetlands NGO programs » Unplanned community
towards restoration  urbanization » Absence of
of riverbanks by > Excessive water appropriate incentives
means of planting  abstraction, for good
indigenous trees (df>» Income poverty environmental
commercial and > Lack of proper management practices
ecological  values custodianship of » Poor intra and inter
and grass belts to wetland sector coordination
regulate water flow. ecosystems by  with regards tg
surrounding continued issuance of
communities land titles in wetlands
Waste Management - > Availability of land| > Poor » Limited access to
solid and liquid for waste|  waste/garbage waste disposal
> Availability of waste management  and management in facilities
management plants.  yraatment urban areas > Lack of sewage
in the district system in most urban
centers
Water resources » Availability of | » Inadequate > Low community
» Available water| developments financial capacity to manage
bodies (rivers and  supporting resources tq water sources
streams) tg development of safe  develop the > Poor management of

developed water fo

production

production

boreholes for saf
water provisiol

Good potential fo

=

D

water supply syster
and  water  for
production facilities

=

water resources

the river banks
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Lands: » Improve  business> Poor land use’>» Unplanned settlements

D
» Availability of land environment in the  and insecurity of in the trading centers
and willingness of rural centers angd tenure system | > Inadequate physical
communities to town councils. planning on the land
invest in restoration » Construction of use
projects housing  structures
(commercial for rent, business
woodlots, and human
community forests habituation.
hunting areas

Summary of Key Development Issues

1. Inadequate stock of all-season roads in some phitie district;
High level of poverty in the District. Kitgum Distt poverty counts stands at 37% i.e., for every
100 people sampled, 37 are living in abject poverty

3. High level of environmental degradation due to pues on land coupled with unfriendly human
activities.

4. Low level of Infrastructural development acrosssaittors in the District

5. Inadequate production inputs leading to low houkkhgricultural production and productivity.

6. Low level of sustainability of development investitein the District.

7. High level of laziness and drug abuse amongst tbduyctive age group leading to low level of
production and productivity.

8. Weather changes (unfavorable weather)

9. High fertility rate.

2.6 Urban Development and Physical Planning

The level of urbanization in Kitgum district is Iktiow. The urbanization process in the district is
characterized by uncoordinated planning and dewedoyps leading to unrestricted widespread of rural
growth centers. The district has a municipalityt@kim Municipality) with three urban divisions, two
town councils of Namokora and Kitgum Matidi; and $4b counties with fast growing urban centers.
Some of these centers are witnessing a growing aumbinhabitants, mushrooming residential and
business buildings and infrastructural developmkkésroads. These developments are seen comiag in
haphazard manner without approvals by the phypieaining committees.

Urban development in Kitgum has not been matchefi wicorresponding increase in provision of
services and infrastructural facilities like road®using, education, health, sewage and sanitation
including waste management facilities and landfllser 90% of the Rural Growth Centers are occupied
by informal settlements. There are inadequate udsamices and few amenities in most of the rural
growth centers. For instance, only about 5% haveemia their households while the rest fetch water
from boreholes, tape water points and natural gpribess than 20% of the households have access to
electricity power from the National grid. Tradit@inpit latrines are dominant excreta management
system in most of the rural growth centers.
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Table 2. 16: Distribution of town/Rural Growth Centers per sub-county with their major
economic activities.

S/N

Urban centers

Status
physical
planning

off

Major Economic Activities

Kitgum Municipal
Council

Physical
developed

plan

Whole sales businesses, SME busines

SES,

existence of cottage industries, Banking and
financial services, recreational activities, Hofels

and lodging,
processing, e

transport

businesses, dgro

Kitgum Matidi
Town council

No physical
developed

plan

Trading in produce buying/selling, retail/whg
sales, restaurants/food selling,
bars/lodging, entertainments/sport betting, b

e

salgns,

oda

boda transporters, taxi/bus operation; and agro
processing (grinding mills and simsim pastes

processng)

Namokora  towrn

council

No physical
developed

plan

Trading in produce buying/selling, retail/whg
sales, restaurants/food selling,
bars/lodging, entertainments/sport betting, b
boda transporters, taxi/bus operation; and &
processing (grinding mills and simsim pas
processing

Omiya
center

trading

No physical
developed

plan

Trading in produce buying/selling, retail/whg
sales, restaurants/food selling, salg
bars/lodging, entertainments/sport betting, b
boda transporters, taxi/bus operation; and &
processing (grinding mills and simsim pas
processing

Orom
center

trading

No physical
developed

plan

Trading in produce buying/selling, retail/whg
sales, restaurants/food selling, salg
bars/lodging, entertainments/sport betting, b
boda transporters, taxi/bus operation; and &
processing (grinding mills and simsim pag
processing

Lagoro
center

trading

No physical
developed

plan

Trading in produce buying/selling, retail/whg
sales, restaurants/food selling, salg
bars/lodging, entertainments/sport betting, b
boda transporters, taxi/bus operation; and g
processing (grinding mills and simsim pasg
processing

Mucwini
center

trading

No physical
developed

plan

Trading in produce buying/selling, retail/whg
sales, restaurants/food selling, salg
bars/lodging, entertainments/sport betting, b
boda transporters, taxi/bus operation; and &
processing (grinding mills and simsim pas
processing

Labongo  Amidg
trading center

No physical
developed

plan

Trading in produce buying/selling, retail sal
food selling, entertainments, boda bg
transporters, and agro processing (grinding n

Labongo Akwang

trading cente

No physical
develope

plan

Trading in produce buying/selling, retail/whga
sales, estaurants/food selling, salol
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bars/lodging, entertainments/sport betting, bpda
boda transporters, taxi/bus operation; and agro
processing (grinding mills and simsim pastes

processing
10 | Labongo Layamo@No physical plan Trading in produce buying/selling, retail sales,
trading center developed food selling, entertainments, boda baoda

transporters, and agro processing (grinding n

Table 2. 17: Urbanization, Housing and Physical Planning: Opportunities, Constraints
and Challenges Analysis

Potentials Opportunities Constraints Challenges
Urbanization > Existence of the » Limited human > Uncoordinated urban
> Fast growing Municipal council and financial development in most

urban centers in Kitgum capacity to plan of the fast growing
» Availability of for effective urban trading centers.
Government development
programs like
USMID
Housing » Availability of | » High cost off » Lack of regulatory
» Capacity to building acquiring land for measures on buildings
construct construction construction in in urban areas
commercial and materials urban areas
residential houses > High demand for
rentals
Physical Planning » Existence off » Non-existence of a>» Limited central
> Existence of enabling physical  physical planner ir government transfers
physical planning planning policies the district. to finance physical
committee » Lack of equipment  planning

1°2)

and surveying » Rampant land conflict
tools required for
physical planning
activities

2.6.1 Urbanization

Urbanization offers considerable opportunities dorcelerating socio-economic transformation. Depsndi
on the form that urbanization takes, the concepntrabf economic actors in space enables substantial
productive advantages that can contribute to gramthdevelopment. Planned and efficient urbaninatiiti
enhance rather than restrict inclusive structurangformation. Because the growing middle-class
consumption is largely urban based, urbanizatiso aifluences industrial development. As incomeagr,o
discretionary spending increases and consumptidierpa change, generating demand for manufactured
goods and urban construction and thus opporturiiegdustry.

2.6.2 Housing
The kind of housing in the urban centers in Kitgare not yet to the standard required of a town and
municipality. There is need to develop and impletan investment plan for adequate and affordable

housing in the district, develppromote and enforce building codes/standards iarudreas, address
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infrastructure in slums like west land and undeztakim upgrading, Design and build inclusive hogisin
units for government workers (civil servants, pel@nd army) and promote the production and use of
sustainable housing materials and technologies

2.6.3 Physical Planning

The inadequacies in physical planning in the distis worsened by the complex land tenure system
prescribed by the Constitution, which vested lamchership to residents, with urban authorities poorl
managing statutory leases. The failure to enfoheeRhysical Planning Act (2010), the National Ptsisi
Planning Standards and Guidelines (2011) and thiomd Land Policy (2013), has resulted in land
fragmentation through unregulated land subdivisiond transactions. Land transactions, land and prope
transfer and registry are key challenges for ddinginess by the private sector. Almost 0% of lamd i
Kitgum district is titled impacting investmentsnthtransactions and supply of land for development.

Summary of Key Development Issues

=

High level of environmental degradation due tospuge on land coupled with unfriendly human
activities.

Poor state of road infrastructures in urban areas.

Inadequate financing to enhance effective urbanrptey and development.

Limited human resource to handle physical plan@ing urban development.

High rate of rural urban migration

akrown

2.7 LG Management and Service Delivery

Kitgum district is administered in accordance wthile constitution of the republic of Uganda, 1998 an
the Local Governments Act of 1997 as amended irl 20@ 2006. The District Council is the highest
decision-making organ at the HLG with fully pledgkegjislative and executive powers. The District
Chairperson is the Political head of the Distrigttlae Sub County Chairperson heads the LLGs and The
RDC represents the Central Government.

Table 2. 18: LG Management and Service Delivery: Potentials, Opportunities,
Constraints and Challenges Analysis

Potentials Opportunities Constraints Challenges
Administration > Willingness  of| > Narrow revenue > Inadequate
Structure and the community td base to run the infrastructures at the
Infrastructure  (HHL provide land forf  LLGs, LLGs (Housing,
and LLG) establishment transport,  furniture
and expansion of etc).
LLG » Lack of coordination
infrastructures between MoLG an(

MFPeD with respect t
operationalization o
the newly createq
LLGs

N O =

Staffing structure and | > Mass  rooming > Inadequate wage bill> Inadequate staffs at the
staffing level qualified human  to fill in the required LLGs
resources waitin staffing gap
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for recruitment

Status of equipment| > Availability of | » Inadequate financial > Poor status of

and tools for service DDEG grants  resources fo equipments and tools
delivery from the centra retooling the HLG for effective service
government and LLGs delivery

2.7.1 Administrative structure and infrastructure at both HLG and LLG level;

Kitgum District has 2 Counties with 22 LLGs (Subudties and Town Councils), 83 Parishes/Wards
and 687 Villages/Cells (17 Sub Counties, 2 Town @il and a Municipality with 3 Divisions). There
are 72 Parishes and 644 Villages in the Distriédd & 527). There are 3 Divisions; 11 Wards and 43
Cells within the Municipal Council (VOTE 764). Timrastructural development especially at the LLGs
is still very poor. The creation of the new admirssve units made it worse as these newly created
LLGs do not have office space, no staff accommodatio transport means, inadequate office furniture
and other infrastructures required to deliver tkgeeted services to the community.

2.7.2 Staffing structure and staffing level by funton;

The overall District’s staffing level reduced fron®% to 72.6% after the creation of the new LLGs.
However, at the LLGs, the staffing level reduceahfr50% to 41% after the creation of the LLGs. This
low staffing level has big negative impact on e#fiy in provision of quality service delivery ihet
District. Many of the positions especially at theGs are occupied by lower cadres assigned to eéee t
the offices For instance, of the 17 Sub Counties and 2 towmatsiin the district, there are only 6
substantively appointed Senior Assistant Secretg$ASs) while 13 LLGs have CDOs and Parish
chiefs assigned to care take the offices of thessR&vn Clerks. There are only 40 parish chiefsajut
the expected 72 parish chiefs to handle commumdgrams at the lower levels of administration ia th
district and some of these parish chiefs are thesacting as SASs and CDOs in LLGs without
substantive SASs and CDOs. Due to these gapsethéred services to the community and the special
group population are inadequate.

2.7.3 Status of equipment and tools for service deéry;

The status of the District's equipments and toals dervice delivery is yet not to the expectation.
Equipments like transport facilities, ICT facilieoffice furniture, etc are inadequate. The situats
worse at the LLGs where all of the newly createdskLhardly have these facilities to support service
delivery.

Summary of Key Development Issues

1. Inadequate financing (Dwindling LRR collection ameleases from Central government) for
construction of administrative offices and staftaibes at the LLGs and running administration
functions.

2. Low staffing level especially in the LLGs henceeating the implementation and monitoring of
various government services.

3. Inadequate transport equipments for effective doattbn of administration functions at the
HLG and the LLGs
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Summary of Key Development Issues informing the LGB formulation

Inadequate financing to fund the planned intergargtiin the DDPIII

High level of environmental degradation due to pues on land coupled with unfriendly human

activities.

High level of laziness amongst the productive ageg.

High level of Drug abuse (Alcoholism) that leadsdw level of production

Climate changes (unfavorable weather)

Inadequate production inputs

Poor state of tourism infrastructures in the distri

Inadequate financing to develop the potential syarsites

Low community participation on development issues.

10 Low level of Infrastructural development acrosssaittors in the District

11.Low level of sustainability of development investitein the District.

12.Inadequate access to Social Services (Banking, étsrktc)

13.Poor state of transport infrastructures to pron@tee

14.Low level of financial literacy and business marragat

15.Un productive mindset of the community

16. High fertility rate.

17.Inadequate stock of all-season roads in some phtte district;

18.Limited human resource to handle physical plan@ing urban development.

19. High rate of rural urban migration

20.Low staffing level especially in the LLGs henceeating the implementation and monitoring of
various government services.

21.Inadequate transport equipments for effective doattbn of administration functions at the

HLG and the LLGs

N
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CHAPTER THREE

3.0 LGDP STRATEGIC DIRECTION AND PLAN

Kitgum District adopts the NDPIII strategic direari (goals, objectives, and programs) and
priorities as a basis for conceiving developmertérirentions / projects and outputs. The
District third Development Plan (DDPIIl) has alsceelm aligned to the Sustainable
Development Goals (SDGs) which have already beegiated in the NDP 11

This section presents the alignment of the DDRIItHe NDPIII, goals, objectives programs,
interventions and outputs during the five-year e f the plan.

3.1 District Vision, Mission, Goals and Strategic ®jectives

Vision
“A Transformed and Prosperous District by 2040”
Mission

“To deliver Services to the people of Kitgum digtfacusing on National Priorities and local neeals f
Poverty Reduction and Improvement in the Qualitiifef

Goal
“To improve service delivery and productivity fooyerty reduction in Kitgum District”
Strategic Objectives
i.  Enhance value addition in key growth opportunities
ii.  Strengthen the private sector to create jobs
iii.  Consolidate and increase the stock and qualityadyctive infrastructure
iv.  Enhance the productivity and social wellbeing & population

v. Strengthen the governance system in guiding anlitf&iog development in the district
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3.2 Linkage between the Strategic Objectives and ¢hLGDP Programme

Table 3. 1: Linkage between the Strategic Objectives and the LGDP Programmes

Strategic Objectives

Development Strategies

Prognames

1. Enhance value 2. Promote agro-industrialization | 1. Agro industrialization
addition in Key| 3. Harness the Tourism potential | 2. Tourism Development
Growth 4. Restoration & maintenance o08. Water, Climate Change ar
Opportunities degraded forests & Establish of environmental Management
community tree planting-4. Digital Transformation
woodlots; and urban planting-
greening
1. Strengthen 1. Promotion of Micro, Small and | 1. Private Sector Development
private  sector Medium Enterprise (MSME)
capacity to Competiti\_/eness I?roject_
drive  growth 2. Co-operatives rev!tallzatlon for
increased production and
and create Jobs productivity
3. Consolidate andl. Develop a Centre of excellence forl. Integrated transport ar
increase stock andcardiovascular services infrastructures

quality of Productive

2. Human Capital Development

d

Infrastructure
3. Energy Development
4. Water, Climate Change and
environmental Management
5. Digital Transformation
2. Increase 2. Multi-sectoral community Health| 1. Human Capital Development
productivity and Promotion & Prevention Projects
social wellbeing 2. Community Mobilization ang
¢ lati 3. Provision of basic Requirements mind set change
of population and Minimum Standards (BRMS
for education institutions 3. Water, Climate Change and
4. Provision of clean energy and environmental Management
sustainable environment
4. Energy Development

Strengthen the

role of the state

District in
development plar
Implementation

1. Development Plan Implementatic

2. Governance and Security
Programme
3. Regional Development

n
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3.3 Key Development Results (Adopted/Adapted)

Table 3. 2: Key development results (outcomes), indicators and targets

Category Key Result Areas Indicators Baseline Targets
(KRA) 2024/2055
Goal: Increase Reduced Poverty rates tdhe district poverty | 37% 18%
household incomes |18% rate reduced to 18
and improve Quality |Increased proportion of % of households wh55% 80%
of life households that are foodare food secure
secure to 80¢
Increased forest cover |Percentage of fores0.5% 18%
from 9.5%; t( 18% cover
Reduced percentage of | % of households [95% 60%
households dependent aengaging in
subsistence agriculture ammmercial
a main source of agriculture
livelihood by 35%
Objectives
1. Enhance value mount earned fron549,000 823,500
addition in Key processed maize,
Growth Cotton, Simsim,
Opportunities sunflower and
2. Strengthen groundnuts per
private sector
capacity to drive
growth and create
Jobs umber of new job [900 5,000
along the agro
industrial value
chains in the distric
Percentage of 95% 60%
pended on
ocal revenue 68,4933 200,000%
earning in $ from
ourism
Number of leisur¢ |68 200
and tourism facilities
umber of person 210 1,000
employed in the
urism sector in the
district
Proportion of new [25% 40%
enterprises created |in




Reduced informal secto
to 40%

Increase in annual
growth rate in the
agricultural sectc

1.8%

6.6%

Proportion of the
informal sector in th
district

75%

40%

Increased value of
commodities traded in
external markets to
6,000,000%

3. Consolidate and
increase stock and
quality of Productive
Infrastructure

Reduced average travel
time (min per Km) in
district roads to .7

Increase in annual
value of commoditie
in $ traded in
external markets

from the district

1,000,000%

6,000,000%

bage increase
proportion of people
accessing services
online

2%

20%

Percentage increas
of government
services provided
online

45%

70%

verage travel time
in minutes per km.

15

0.75

Increased stock of

1,556 kn

4. Increase
productivity and
social wellbeing of
population

Stock of transport

transport infrastructure tonfrastructure in km

1,380.5

1,556

Stock of total
armacked urban

13.2

28.2

1%

10%

Number of approve
Physical plans for
existing and
upcoming urban
centers

0%

10

Proportion on the
district planned on 3
landscape lev

0%
l

80%

Frequency of solid
aste collection in
urban areas per
Month

Solid waste dispos:
sites identified,

approved and gazet
in at least 10 existin
and upcoming urbat

h00

te

- Q

centers in the distric

10
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Reduced share of biomaBsoportion of 85% 70%
Energy used for cookingHouseholds using
to 70% biomass Energy for
cooking
Increased share of cleanProportion of 2% 17%
energy used for cookingHouseholds using
17% Clean Energy for
Hfroportion of 70 95
amilies, citizens and
communities in
Kitgum informed
about national and
community
programme
RE VT NI I EToRlsleGender gap index inl.02 0.5
from 1.02 in 2019to 0 [l NeISiglal3ZS
I CERET TSR oI IN umber of new wat{1050 1250
WEACTES oo AT ] WAOLZRisources devopec
SZLAN(TE) Rl RIOCLRGMN umber of point 12 30
100% (urban); ater sources
rehabilitated per ye
Number of new 15 25
Piped water schemes
constructe
(e =ERL=To Mol o] o olgie]sWe]@Proportion of LabouB0% 55%
Eleloli[@ie](=Ric i IilelsllglsfOrCe transiting into
into gainful employment [sEUlTIRIgalolle)%aal=lglE
and enterprise and enterprise
development to 55' developmer
N CEREANEICET @] S INumber of wate |50 200
complying with national Slelife=EREE (TN e]<Tg
standards;
- supplies/water
collection point at 80%
Proportion of 65% 82%
amilies,
communities and
citizens participating
in development
initiatives
hjecrease in the 70% 95%
number of national
and local media
services covering
DLG programme:
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accountability and
ransparency in the
district (LGPAC,
Council, Land board
and contract
comnittee meeting

dumber of 40% 65%
Functional Adult
Literacy Centers in
the district
Increased net 11% 27%
enrollment in
Primary Schools to
Percentage uptake [70% 95%
and/or utilization of
Community based
services in the distri
increasecto 95%
I CERET VIR SRV EEIRAverage number of |7 11
S(elplele]ilp[sRife] VAT NNy cars spent in school
years
Increased learning Average number of 5 7
adjusted years of adjusted years of
schooling from 5to 7 eglelelilgls
Years
Reduced Under 5 Under 5 Mortality in86/1000 40/1000
mortality from 86/1000 ¥Ee[S[eRI\V/=Nel[giglS
live births to 40/100(
Reduced MMR from MMR in 100,000 |95/100,000 70/100,000
95/100,000 to 70/100,0¢ eIEIYEIglES
Reduced HIV/AIDS Reduced HIV/AIDS [7.3% 5.0%
prevalence rate to 5.C  [JEYEIEEEE
IAGCEREL IR M LR P upils to Stance rat|60:1 45:1
SERNEU ARl NCHEZ R (eMMiN primary schools
80%; improvec
% of households wil61% 81%
basic sanitation
acilities
e[l =EEL=Te Mol go]ololgile]sNelMINCreased proportiolr5% 100%
labour force transitioninc{slfifzlele]i{g{e]gel=!
into gainful employment [iElgiS|ilelallgleWigite]
and enterprise gainful employment
development from 7 to =lgleReIglCelgelgfle}
100%
[l ==l Mol go]ololgi o]y iMINnCcreased enrolmel [15C 1000
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Elelels[@ie](o=RiclsK[(lelgllglsin BTVET to 1000
into gainful employment SS{e[S1g]&;

and enterprise

development from 75% t

100%

5. Strengthen the
role of the State in
development

Increased land area % of land area undef7.1% 15%
covered by forests from [{e]zHele)V/=1
7.1% to 15%
Increased land area % of land area underl% 2%
covered by wetlands fronzliE1gle Nele)V/=1s
1% to 2%;
Increased accuracy and 2Rl ESERY 50% 90%
usage of meteorological zleeV eV
information from 50% to e[S =lnllat=Ule]al=1gle!
90%; usage of
meteorological
informaion
Reduce poverty rate in [The proportion of |[37% 18%
Kitgum from 37% to 18%households living
below the poverty
line.
Increase number of (127 150
Private Education
Institutions in
Kitgum District
Increased % age [28.3 % 33 %
participation of
women in
infrastructure
developnentto 33%.
NIECERETRTEICETH Ll inlIMINcreased proportio®% 50%
holders complying with (ojlelellsiRWZIEIgSe]¥] (o=
permit conditions at the [sleliplidalelle[IS
time of spot check complying to
condition:
Percentage of case85% 95%
disposal within 1
montt
Increase % age of 65% 90%
DDPIII targets
achieviment to 909
Increase afjnment 060% 100%

AWPB to the DDPII
0 100%

40




3.4 Adopted NDPIIl Programmes and LGDP Programme Ofectives
The table below presents the adapted/customized INPRogrammes and objectives

Table 3. 3: Adopted NDPIII Programmes and LGDP Programme Objectives

Programs Adopted Programme Objectives

1. Agro-
Industrialization

Increase agricultural production and productivity

Improve post-harvest handling and storage

Improve agro processing and value addition

Increase market access and competitiveness of ultgral products in
domestic and international markets

Increase mobilization and equitable access andkzatidn of agricultura
finance

Strengthen the institlonal coordination for improved service deliv

A WNBE

Ul

2. Tourism . Promote domestic tourism;
Increase the stock and quality of tourism infrastice
Improve, develop and diversify tourism products aadsices in the district

Develop a pocof skilled personnellong the tourism value cha

Plwwp o

3. Natural Ensure availability of adequate and reliable quabit freshwater resources
Resources, for all users
Environment, Increase forest, tree and wetland coverage andreeahd protect hilly an
Climate Change, = mountainous areas and rangelands
Land and Water 3 Maintain and/or restore a clean, healthy, and prtidel environment
Management. Reduce climate change vulnerability and carbonpiooit
Reduce human and economic loss from natural hazadigisasters
Increase incomes and employment through sustainaklend value additign
to water, forests and other natural resou

N
o

o0k, W

4. Private sector 1 Sustainably lower the costs of doing business
Development 2 Promote local content in public programs
3 Strengthen the enabling environment and enforcewfestandards
4 Strengthen the role of the local government in ckilogy investment ir
strategic economic sectors
5 Strengthen the organizational and institutionalacity of the private sectar
to drive growtl
5. Integrated 1 Prioritize transport asset management
Transport 2 Promote integrated land use and transport planning
Infrastructure 3 Improve transport interconnectivity in the district promote intraregional

and Service trade and reduce povel

6. Sustainable 1 Increase adoption and use of clean energy
Energy 2 Promote utilization of energy efficient practicesldechnologies.
Developmer
7. Digital 1 Increase the District ICT infrastructure coverage,;
Transformatio 2 Enhance usage of ICT in District development amdise delivery;
8. Sustainable 1 Increase economic opportunities in urban areas
Urbanization and 2 Promote green and inclusive urban areas
Housing 3 Strengthen urban policies, planning and finance
4 Leverage digital technologies for smart urban piagnmanagement and

governance

9. Human Capita
Developmer

Improve the foundations for human capital developme
Produce appropriately knowledgeable, skilled, pobide and ethical labot

N -
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Programs Adopted Programme Objectives
force
3 Improve population health, safety and management
4 Reduce vulnerability and geniinequality along theifecycle
10. Community 1 Enhance effective mobilization of citizens, famsliecommunities an

Mobilization and
Mindset Change

citizens for development.
Strengthen institutional capacity of local goverminand non-state actors f
effective mobilization of communities.

or

11.Governance an

Strengthen transparency, accountability and amtuption systems;

[

Security 2 Strengthen citizen participation in democratic pSBes;
Programm
12.Mineral 1. Increase adoption and use of appropriate and afidedechnology along th
Development value chain;
Programm 2. Increase investment in mining and value add
13.Public Sector 1. Strengthen accountability for results across Gaweimt;
Transformation | 2. Streamline Government structures and institutiamsefficient and effective
service delivery
3. Strengthen strategic human resource managementidianaf Governmen
for improved service delivery;
4. Deepen decentralization and citizen participatiofocal development; and
5. Increase transparency and eliminateuption in the delivenof services
14.Regional 1. Stimulate the growth potential of the sub-regioms the key growth
Development opportunities (Agri-business, Tourism, Minerals &hanufacturing);
2. Close regional infrastructure gaps for exploitatiof local economig
potential;
3. Strengthen and develop regional based value cfaih€ED;
4. Strengthen the performance measurement and managé&mameworks for
local leadership and public sector manage!
15. Development 1. Strengthen capacity for development planning
Plan 2. Strengthen budgeting and resource mobilization
Implementation. | 3. Strengthen capacity for implementation to ensuiecas on results
4. Strengthen coordination, monitoring and reportimgrfeworks and systems
5. Strengthen the capacity of the District statisigstem to generate data f

District Developmer

or

3.5 Summary of Adopted/Adapted Programmes, Objectes, Interventions, Results
(Outcomes and outputs)
This section provides information on the adopted PND Programmes and contributions to the

attainment of the NDPIIl and SDGs targets.
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Table 3. 4: NDPIII Objective/ LGDP Strategic Objective (s): Enhance Value addition in

key growth opportunities

Adopted Programme: Agro- Industrialization

Development Challenges/Issue:
1. Low agricultural productivity and production

Climate change

©oOoNO WD

Limited access to agricultural finance

Low uptake of new agricultural technologies
Poor coverage and conditions of agricultural intfuacture including power
Poor knowledge and skills to produce quantity amality outputs/produce

10 Weak farmers organizations/ institutions
11.Poor road network in some rural communities remainballenge to date.
12.Poor promotion and adoption of climate smart adiucea
13.Commercialization of agriculture without adheretmenvironment management standards

Limited availability and access to improved agriatdl technologies
Inadequate extension services
Low capacity to add value to agricultural produce

14.Traditional agriculture practices of indiscriminaiee cutting and bush burning during land
clearance
15. Lack of diversification to agroforestry technologjie
Program outcomes and | Key Outcome Indicators Status Target
results: 2019/2020 2024/2025
i. Increased productivity in| Percentage increase in theUSD 2,212 | USD 2,700 per
the agro-industrial value| agro-industrial value chain per worker | worker per
chain per annum annum
ii. Increased total market Percentage increase in total549,600$ 823,500%
value of processedl market value of processed
agricultural commodities | agricultural commodities
ii.  Increased number of jobg Number of jobs created in| 900 5,000
created in agro-industry| agro-industry along the valug
along the value chains chains
Iv. Reduced proportion of| percentage  reduction  of 78% 50%
the households in thel households in the subsistence
subsistence sector sector
Adapted/Adopted Program Adapted/Adopted Interventions and Outputs
Objectives
1 Improve post-harvest| > Build farmer households’ capacities to practice rioved post
handling and storage of harvest handling and storage, agro-processing aaldiey

agricultural products

addition

» Establish demonstration sites on improved postdsrfrandling

practices

» Conduct exposure visits on Improve post-harvestdiam
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storage, agro-processing and value addition

2 Increase agro-processing > Promotion of improved agricultural technologiescluding
of selected products climate smart farming practices & mechanizationjotigh
demonstrations, field days, training and exposisisv
» Promote access and use of agricultural mechaniezatio
» Strengthening dissemination and use of weathernrdtion
for agricultural planning
» Promote access and use of water for agriculturadlystion
(irrigation schemes).
» Promote access and use of water for agriculturadlystion
(irrigation schemes).
» Increase tree cover in farming systems
» Integrate apiculture into forestry investments
» Integrate animal production into forestry to divisrsncome
from the naturally existing woodlands and forests
» Manage areas of high value conservation to enhance
agricultural production and productivity
3 Increase market access > Establishing market linkages between farmers (predt) and
and competitiveness of buyers, aggregators, exporters and processors
agricultural products in » Capacity building of farmers (producers) on corttfacming,
domestic and international bulking and collective marketing
markets » Establishing and operationalizing warehouse rergjpt
systems
» Establishment of multi-stakeholders’ platforms fdey
agricultural commodities (sesame, Cassava, Sunflowe
» Improving agricultural market infrastructure in aland urban
areas
4 Increase the mobilization, » Linking of farmers (producers) to financial instibns to
equitable  access ang access financial services
utilization of agricultural » Facilitate formation of farmers groups and coopeest for
finance savings mobilization
» Establish fully serviced agro-industrial parks/estpgo
processing zones to stimulate and expand agro-$soge
5 Strengthen the » Strengthening farmer institutions (producer groups)
institutional coordination
for improved service
delivery
Programme Outputs Outputs and | Actions (Strategic Departments/
Targets (Quantify) Activities) Actors
Output 1 Increased percentagePromoting selected| Kitgum DLG &

of

high value
crops such as cashew
nuts, shea nuts, etc

tree | high value tree crops | Dev't partners
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from 1% to 5%

Output 2 10 demos of a foodSetting up | Kitgum DLG &
forests established todemonstration of | Dev't partners
increase householdfood trees
dietary diversity

Output 3 10,000 sesame, maiz@rovision of | Kitgum DLG
cotton, dairy and agricultural inputs to| & Dev't
cassava farmersfarmers partners
provided with improved
seeds/breeds/ planting
materials.

Output 4 776 demos of new Promoting uptake of| Kitgum DLG
Agric technologies | new agricultural | & Dev't
established technologies partners

Output 5 27  Agric  extension Re(.:rumng Kitgum DLG
workers™ _recruited  to agricultural & Dev't
enhance farmers’ access . .
to extension services | extension workers in| partners

all the LLGs
10,000 farmers_trned ini i

Output 6 N’ postharvestTrammg of farmers | Kitgum DLG
handling/value addition on PHH/VA & Dev't
techniques .

techniques partners
10,000 farmers provide S :
Output 7 With market inforpmation Prowsmp of market| Kitgum DLG
information & Dev't
partners

Output 8 25  farmer SACCO$ For.matlc.)n and | Kitgum DLG
%)gpk%qtlin for collective registration of 25| & Dev't

g farmer SACCOs partners
10,000 farmer: ilizati i

Output 9 mobilized and sen5|t|_z_edM0b'|'Zat'°n of Kltgym DLG &
to access and utlizefarmers to access| Dev't partners
Agric micro credits .. .

Agric micro credits
Project 1: Agricultural Promotion of modern| Kitgum DLG
Technology Promotion | agricultural & Dev't
technologies partners
including
establishment of
small irrigation
facilities
Project 2: Market infrastructurel Construction of | Kitgum DLG
improvement Livestock market in| & Dev't
Labongo Akwang | partners

Sub County and
Establishments of

market
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infrastructures in
urban growing
centers
Likely implementation » Unreliability and inaccuracy of weather informatio
risks generated
» Misinterpretation and non-use of the weather data
» Uncooperative community members during land actjorsi
» Lack of interest by farmers to diversify to mediuend
long-term investments
» Low adoption of post-harvest handling and valueitaaid

YV V V A\ 4

Y VYV

technologies

Likelihood of limited participation by women. Youtand
small-scale farmers

Non-sustainability

Nonuse of the facilities due to poor designs

Product mismatch with farmers needs

Product may not take account of seasonality ofcagtiral
activities

High standards/requirements for accessing finance
Nonuse of the industrial parks (white elephants)

Mitigation measures

Improving the reliability and accuracy of weathe
information

Capacity building of extension staffs on interptieta of
weather information

Sensitization of the farmers and mindset set change
Training and sensitization of farmers on the ng
technologies

Exploitation of farmers (producers) by middle men
Establishment of multi-stakeholder platforms

Ensure that specifically, women, youth and smallec
farmers are targeted

Capacity building to ensure sustainability

Ensuring consultation of users during market design
Conduct need assessment to match farmers needs
finance

Designing of farmer friendly financial products

Use of the PPP arrangement in the establishment

18

w

and

and

operation of the industrial parks
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Table 3. 5: Human Resource Requirements to fully implement the Agro-
Industrialization Programme

Programme Focus Qualifications and Skills Status Estimat
required (existing ed Gaps
qualificati
ons and
skills)
Agro- Management and District Productior 0 1
Industrialization Coordination Officer
Agri-business and | Principal Agricultural 0 1
leadership Officer
development Principal Veterinary 0 1
Officer
PrincipalFisheries 0 1
Officer
Principal Entomologit 0 1
Mechanization and Senior Agricultura 0 1
irrigation Engineer (Water for
Production
Production and Senior Agricultura 0 1
technology Enginee_r (Water for
promotion and Production
dissemination Senior Agricultural 1 0
Officer
Senior Veterinan 1 0
Officer
Senior Fisherie 1 0
Officer
Senior Entomologis 0 1
Animal Husbandry 0 1
Officer
Pests/ parasites and/ermin Control 0 1
diseases control | Officer
Laboratory Technicie 0 1
Laboratory Attendar 0 1
Store/logistics/ Assistant Inventor 0 1
inventory Management Officer
manageme!
Extension Services Agricultural Officel 6 10
Fisheries Office 4 12
Veterinary Office 0 16
Assistant Anima 5 11
Husbandry Office
Assistant Agricultural 3 13
Officer
Assistant Fisherie 1 15

Development Office
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Table 3. 6: NDPIII Objective/ LGDP Strategic Objective (s): Enhance the productivity and
social wellbeing of the population

Adopted Programme: Water, Climate Change and Enviramental management

Development Challenges/Issue:
1. Inadequate Access to Safe water
2. Decreasing tree cover due to indiscriminate trémfgefor fuel wood and construction needs
3. Decreasing forest cover on private woodlands ardedsing wetland areas
4. High costs of investment in tree plantation essdinlient and management
5. Increasing land temperatures to increased emisdigreenhouse gases
6. Increased frequency, intensity of occurrence ahate related hazards and disasters
7. Increased degradation of fragile ecosystems duelpnd use
8. Lack of adherence to environment mitigation meastoemost of the capital development projects
9. High proportion of the population vulnerable towdite change
10. Poor solid waste disposal

Program outcomes Key Outcome Status Target

and results Indicators 2019/2020 2024/2025
Increase access to saffncreased access to safé0% Rural 85%
water water supply from 70% 74% Urban 100%

to 85% (rural) and 74%
to 100% (urban);

Increased forest, treePercentage increase |[i9.5% 18%
and wetland coverage {rforest and wetland

the district coverage in the district

Increased efficiency inNumber of solid wastel 10
solid waste managementreatment sites approved

in the district and developed

Adapted/Adopted Adapted/Adopted Interventions and Outputs

Program Objectives

Increase Safe water> Development of new water sources and rehabilitabbrihe existing
access in Kitgum  facilities.
district » Capacity building for water user committees anddhaunmp mechanics

Increase forest, tree and> Casketing the District Environment and natural veses ordinance and
wetland coverage in the enactment of bylaws
district » Conservation and restoration of natural resources

—

Maintain and/or restore> Installation of waste collection skips and incregsihe frequency o
a clean, healthy, and waste collection
productive environment > Waste management in urban and rural growth ceimgnoved

Reduce climate change> Screening all projects for potential Environmenpéauts
vulnerability and carbon > Develop a district natural hazards and risk assessmap for potentig
footprint hazards and disasters.

Increase incomes and> Engagement of the community in tree farming busines
employment  through » Establish five kilns for commercial production goackaging of charcoa
sustainable use and produced from sustainably managed charcoal farms

48



value addition to watel
forests and other natur
resources

Programme Outputs and Actions  (Strategic Departments/
Outputs Targets (Quantify) Activities) Actors
Output 1 200 New boreholedDeep bore hole drilling| DWO and Development
constructed in all 9 sub partners
counties of Kitgum
District.
Output 2 10 new pipe wateiConstruction of pipe DWO and Development
schemes constructed fiwater schemes partners
10 rural communities
Output 3 150-point water sourcesRehabilitation of watef DWO and Development
rehabilitated sources partners
Output 4 5 valley damsRehabilitation and DWO, District
rehabilitated in 5 sub-construction of valley Produd¢ion departmen
counties of Kitgum dams and Development
District partners
Output 5 1000 water sourceg&stablishing sub countyDWO and Development
monitored and tested towater board and partners
ensure quality strengthening the sub
county hand pump
mechanic association
Output 6 200 water userAll  dormant  waterf DWO, Community|
committee establishegdcommittee and hangddev’t departments and
and trained on pump mechani¢ Development partners
Operation &| revitalized and trained
maintenance on operation and
maintenance, financial
management and recoyd
keeping
Output 7 25 community handProvision of 5 set of DWO and Development
pump mechanics traingchand pump tools in allpartners
on basic boreholesub county in the
maintenance skills. district
Output 8 Increased forest cover| Promotion  of  tree Natural Resources
by 15% planting on private angddepartment and
public land and development partners
restoration of degraded
wetlands
Output 9 Increased degraded | Profile and inventory of Natural Resources
wetland restoration to | the degraded wetlandslepartment and

15%

and status
degradation

(o)

f development partners
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Train communities of

N

how to sustainably
utilize wetlands

Output 10 District Environment | Production of district Natural Resources
Action plan and District| state of environmeritdepartment and
State of Environment | renort development partners
report developec

Output 11 9 landfill site Solid waste in urbanNatural Resources
established centers collected 8 timesiepartment and

in a month development partners

Output 12 Increase the screeningCarrying out project Natural Resources
of projects for screening  for  all department and
Environment Impact | geyelopment projects. | development partners
assessments from 50%
to 100¥%

Output 13 At least 5 degraded | Restoration of degradedNatural Resources
micro catchments micro catchments sites| department and
restored development partners

Output 14 60Ha woodlots Establishment of Natural Resources
established as cover | woodlots in  the department and
crops and mulch to community development partners
reduce soil erosio

Output 15 250Ha plantations Establishment of treeNatural Resources
established on land plantations. department and
outside forest reserves development partners
for Carbon
sequestratic

Output 16 200Ha of forest Establishment of forestNatural Resources
plantations established| plantations for wood department and
on private land as and charcoal development partners
sustainable charcoal production.
farms and wood
products for incomr

Output 17 5 Private nurseries Provision of supports toNatural Resources
producing high quality | private tree nurseries | department and
tree se_edlings for tree development partners
plantation programs
promote:

Project 1: Restoration of at least Restoration of degraded\atural Resources
degraded micro micro catchments sites| department and
catchments. development partners

Project 2: Rural water solar powgeEstablishment of solarDWO and Development
supply power pipe  watef partners

systems

Project 3: Forest plantations fpEstablishment of tregNatural Resources
carbon sequestration | plantations for carbopdepartment and

sequestration development partners

Project 4: Investment in plantation Promotion  of reeff Natural resource Deplt,
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forestry to supply high

1 growing in the district

5

quality forestry products

TILED department and
development partners

Likely
implementation
risks

Ground water quantity and quality may compromise abhievement of the

objective

Difficulties in identification of trainable commuwivolunteers
Poor community mindset on utilization and consaovabf natural resources

Land conflicts

Mitigation measures

Regular review of ground water maps and utilizatainthe maps during

hydrological investigations

Sensitization of communities during community nesdessment and village

advocacy meetings

Awareness creation, issue certificates of privataarship of forests

Table 3. 7: Human Resource Requirements to fully implement the Water, Climate
Change and Environmental management

Programme Focus Qualifications and Skills Status Estimated
required (existing Gaps
gualificati
ons and
skills)
Water, Climate Natural Resourct | District Natural 0 1
Change and Resources Offict
Environmental Environment Office 0 1
management Forest gued 0 1
Water Engineelng assistar 0 1
(Water
Pump Mechan 0 1

Table 3. 8: NDPIII Objective/LGDP Strategic Objective (s): Enhance the productivity and
social wellbeing of the population

Adopted Programme: Human Capital Development

Development Challenges/Issues:

1. Lack of appropriate knowledge, skilled, attitudedawalues, High dependency level, low

institutional capacity

NOoO Ok WD

High turnover of health workers.
Frequent shortage of medicines.
Poor Community attitudes toward health seeking iehna
Lack safe water for learners, Loss of learning tiordearners, Poor hygiene and sanitation
High mortality rate
Frequent outbreak of Epidemics and Pandemics.
8. Low staffing level

Program outcomes Key Outcome Status Target
and results Indicators 2019/2020 2024/2025
Increased proportion of Proportion of youths 35% %55
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labour force
transitioning into
gainful employment an
enterprise developme
to 55%

and adults in gainfu
employment

)|
nt

Reduced gender gagProportion of genderl.02% 0.5%
index from 1.02 in 2019 index gap in the district

to 0.5

Reduced  Under bUnder 5 mortality rate 68/1000 40/1000
mortality from 68/100Q in the District

live births to 40/1000

Reduced HIV/AIDS| Percentage reduction or7.3% 5.0%

prevalence rate to 5.09

p HIV/AIDS prevalence

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

To improve population
health, safety an
management

N >

q levels within the district.

Early referral

Community dialogues and sensitizations.

Quarterly support supervision to lower health ities.
Quarterly review meetings.

Conducting community outreach.

Strengthening the IDSR

Increase access to family planning

Increased access to HIV/AIDS care and treatmenrcssy.
Supply of furniture to primary schools

Increase access to safe water and sanitation agidrtey(WASH)
Improving Immunization Coverage

Increase Health facility deliveries.

Quarterly support supervision to lower health fties
Supply of Medicines and equipment to lower heaitilities
Embracing School feeding program in all primarycsuk

To improve the
foundations for huma
capital development;

Construction and rehabilitation of classrooms im@ary schools.
Construction of drainable pit latrines in primaghseols.
Construction of staff houses in primary schools.

Recruitment of Primary school teacl

h

Reduce  vulnerability
and gender inequalit
along the lifecycle

VIVVVVIVVVVVVVVVVVVVVYY

Primary schools
Promotion of child rights and protection.

y

Formation of Life skills clubs in all primary schso

Training of Senior woman teachers in child protacti
Community members mobilized and sensitized on ciglats and
protectiol

YVVVVYY

Programme
Outputs

Actions
Activities)

Outputs and
Targets (Quantify)

(Strategic Departments/

Actors

Output 1

Recruitment of healthKDLG/DSC

workers

117 health workers
recruited and posted to

52
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Promotion of social protection and support servicesdolescents in

Distribution of Sanitary towels to all adolesceitggin primary schools




23 government health
facilities

Output 2 50 classrooms Construction off KDLG and
constructed in primary | classrooms development partners
school:

Output 3 200 classrooms Rehabilitation off KDLG and
rehabilitated in primary| classrooms development partners
school:

Output 4 Supply of 1000 desks {t&upply of desks KDLG and
primary schools development partners

Output 5 50 units of staff house€onstruction of staff KDLG and
constructed in primary houses development partners
schools

Output 6 455 stances of drainahl€onstruction of latrines| KDLG and
latrines constructed in development partners
primary school

Output 7 200 Primary school Recruitment of teachers KDLG/DSC
teachers recruite

Output 8 65 boreholes drilled at| Drilling of boreholes KDLG and
primary school developmenpartner

Output 9 91 Hand washing Installation of hand KDLG and
facilities installed in all | washing facilities development partners
school:

Output 10 OPD and Wards Construction of OPDKDLG and
Constructed in the and wards development partners
health facilitie:

Output 11 5 block of staff Construction of staff KDLG and
accommodation houses at healthdevelopment partners
constructed facilities

Output 12 Placenta pit and Construction off KDLG and
Incinerator constructed| incinerators development partners
in health facilitie

Output 13 Fencing Health Fencing of health KDLG and
facilities. facilities development partners

Output 14 Increased PCV3 Orientation of health KDLG and
Coverage from 75% to | workers on the development partners
90%. administration of

vaccines to children and
mothers

Output 15 Increasing the health | Creating easy access [t&DLG and
facility deliveries in the | health  facilities  for] development partners
hand of qualified health yajiveries
workers from 75% to
85%

Output 16 Reduced Teen age KDLG and
pregnancy from 32% to development partners
16%

Project 1: Improving health Construction of OPDsDUG, MOH and
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service delivery in and Wards development partners

Kitgum Construction of Staff KDLG, MOH and
houses for  healthdevelopment partners
workers
Construction off KDLG, MOH and

Placenta pits anddevelopment partners
incinerators in health

facilities
Fencing of facilities KDLG, MOH and
development partne
Project 2: Improving quality ofConstruction of 50 KDLG, and
Education service classrooms development partners
delivery in Kitgum Rehabilitation of 200 KDLG, and
classrooms development partners
Construction of 50 unitsKDLG, and
of staff houses development partners
Supply of desks toKDLG and
primary schools development partners
Likely Frequent outbreak of Epidemics and Pandemics.
implementation Site effect of family planning.
risks Cultural values against family planning

Environmental degradation due to clearing sitexémstruction

Mitigation measures Strengthening referral network.

Community Sensitization.

Community dialogue

Shift from one family planning commodity to anothier case of sitg
effect.

» Tree planting.

YVV V V|V VVY

Table 3. 9: Human Resource Requirements to fully implement the Human Capital
Development

Programme Focus Qualifications and Status Estimated
Skills required (existing Gaps
qualifications
and skills)
Human Capital Health sector District Health 0 1
Development Officer
SeniorMedical 1 1
Officers
Principa medical 0 1
officer
Dental surgeoil 0 1
Senior Healtt 0 1
Educato
Midwives 50 6
Nurse: 5¢ 26
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Laboratory 10 1
technician

Education District Educatior 0 1
Officer
Sports Office 0 1
Education Officel 0 1
(Special Need:
Head teahers P/: 51 40
Depuy head 28 63
teacher
Education 9200 110
Assistan

Table 3. 10: NDPIII Objective/LGDP Strategic Objective (s): Strengthen the private
sector to create jobs

Adopted Programme: Private Sector Development

Development Challenges/Issue:

1. Disunited private sector who cannot lobby for andvamtage of existing investmen
opportunities.

2. Lack of an organized private sector in environnard natural resources investments

3. Land conflicts

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

Strengthen the enabling » Promotion of Private education institutions
environment and » Promotion of Private health institutions in the toct
enforcement of
standards

the » Promote PPP in the development of eco-tourismerdiktrict
and » Establishment of an eco-lodge in the district
r > Formation and registration of cooperative societies

Strengthen
organizational
institutional capacity o
the private sector t
drive growth.

D

Programme Outputs and Actions  (Strategic Departments/
Outputs Targets (Quantify) Activities) Actors
Output 1 An eco-lodge Creating more businesKDLG and
established in the opportunities in  the Development partners
dis_trict using a qulic community.
Private Partnership
approact
Output 2 Establish eco-tourism | Mapping out inventory KDLG and
sites in at least 30% of | and establishing ecg-Development partners
the potential sites. tourism sites in at least
30% of the potential
sites using local content
through a private public
partnership.
Output 3 Establish and register aFormation and KDLG and
least 5 associations, registration ofl Development partners
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cooperative societies tg
strengthen private sect
actors in the areas

environment and natura
resources manageme

cooperative societies
DI

Likely
implementation risks

Land conflicts

Mitigation measures

Awareness creation of the piatelpenefits, benefit sharing arrangement w

the community.

Table 3. 11: Human Resource Requirements to fully implement the Private Sector

Development
Programme Focus Qualifications and Skills Status Estimated
required (existing Gaps

qualificati
ons and
skills)

Private Sector Trade Industry and District Commercia 0 1

Development Local Economic | Officer

Developmen

Table 3. 12: NDPIII Objective/LGDP Strategic Objective (s): Consolidate and increase
the stock and quality of productive infrastructure

Adopted Programme: Integrated Transport Infrastructure and Services

Development Challenges/Issue:

1. Unpredictable weather due to climate change
2. Inadequate funding.
3. Lack of will by land owners to allow for road consttion and drainage structures
4. Poor usage of roads especially by farmers

5. Low participation of women in road maintenance
6. Low participation of woren in road maintenan

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

Increase transport
interconnectivity in
Kitgum to promote
agriculture and trade tq
reduce poverty

YVVYVYYV

Agriculture and trade

to reduce pove

Maintaining the existing District roads routinely,
Periodically, upgrading CARs to District roads and
Low-cost sealing of roads
Promote integrated land use and transport planning
Increase transport interconnectivity in the in Kitgto promote

Programme Outputs and Targets | Actions (Strategic Departments/
Outputs (Quantify) Activities) Actors
Output 1 175.5 km CARs Rehabilitation and KDLG and
Rehabilitation/constructedConstruction of CARs | Development partners
Output 2 1380.5 km of District andMVaintaining thel KDLG and
CARs maintained existing District and Development partners
CARs
Output 3 10 km of roads improvedCarrying out routine KDLG and

through Low-cost sealing

maintenance of Distrig

t Development partners
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and CARs

Project 1: Rehabilitation and Rehabilitation and KDLG and
c?nst(rjuction of 175.5 Km Construction of CARs | Development partners
of roeds

Project 2: Routine maintenance |d¥laintaining thel KDLG and
1,380.5 km of District existing District and Development partners
and CARs CARs

Project 3: Low-cost sealing of 10mproving standard of KDLG and
km of roads in the district critical roads in the Development partners

District

Likely Inadequate funding

implementation
risks

Blocking proposed roads works by land owner
Low participation of women in road maintenance

Mitigation measures

YV V|V V V

Lobbying for financial

Community sensitization

suppc

Table 3. 13: Human Resource Requirements to fully implement the Integrated
Transport Infrastructure and Services

Programme Focus Qualifications and Skills Status Estimated
required (existing Gaps
qualificatio
ns and
skills)
Integrated Works District Enginee 0 1
Transport i _ _
Infrastructure Assistant Engineerin 0 1
and Services Officer
Plant operato 2 2
Plant/Machine attendar 0 4
Drivers 3 1

Table 3. 14: NDPIII Objective/LGDP Strategic Objective (s): Enhance the productivity
and social wellbeing of the population

Adopted Programme: Community Mobilization and Mindset Change

Development Challenges/Issue:
1. Reduced participation of families, citizens, anchaaunity in development initiatives
2. Increased rate of Gender Based Violence in theiblist
3. Low participation of vulnerable individuals in dsicin making development programs (PWDs,
Elderly, Children, Women and youth)
4. Low level of social cohesion and civic competenaghfs, knowledge/skills, literacy)
5. Low level of participation of Cultural and Religisinstitutions in development programs.
6. Increase level of violence against women, and @rilcand hamful practice

Program outcomes and | Key Outcome Indicators Status Target
results: 2019/2020 2024/2025
Increased participation of | Proportion of families, 65% 82%
families, citizen and communities and citizens
community in development| participating in development
initiatives initiatives
Increased participation of Proportion of vulnerapis% 80%
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vulnerable individuals in individuals  participating  in
decision making and decision making and
development programs development programs
Reduced Gender Based | Percentage reduction of familie$0% 25%
Violence in the District experiencing Gender Based
Violence
Increased participation of | Proportion of Cultural ang55% 80%
Cultural and Religious Religious Institutions
Institutions in development participating in  development
programs programs
Increased psychosocigProportion of survivors of 60% 85%
support to survivors aofviolence receiving psychosocigl
violence on women, SUpports.
children and harmful
practices from

Adapted/Adopted Adapted/Adopted Interventions and Outputs
Program Objectives

To increase the participation>» Strengthen community awareness for self-help incgamerating
of families, citizen and initiatives.

community in development| > Support self-help groups with soft loans.

initiatives

To reduce the level qf» Strengthen stakeholder’'s engagements in reducimglé&d3ased

Gender Based Violence in Violence in the District.
the District. » Stakeholders dialogue meetings and awarenessareatiGBV

To increase the participatiogn> Support to vulnerable individuals engaged in incayeererating

of vulnerable individuals in initiatives.
decision making and” Support to vulnerable groups with government gvasuft loans

development programs.

To consolidate  social> Strengthen functional Adult Literacy sessions & Bistrict
cohesion and civi¢
competence (rights,
knowledge/skills, literacy)

To increase participation of> Strengthen the capacity of Cultural and Religiosgiiutions in
the Cultural and Religious income generating activities in the District.

institutions in development
programs.

To increase psychosocial> Strengthen psychosocial support to survivors ofevice on women,
support to survivors of children and harmful practices.

violence on women,
children and harmful

practices.
Enhance effective > Community mobilization and sensitization to send keep children
mobilization of families|  in school.

communities and citizens” EXpansion and establishment of more educatiortunisins
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for national development

f

Programme Outputs Outputs and Targets | Actions Departments/
(Quantify) (Strategic Actors
Activities)

Output 1 500 self-help groups registered Provision of| KDLG and
for income generating activities|, IGAs supports tg Development

self-help groups | partners

Output 2 3000 households are engaged iRroviding KDLG and
entrepreneurship initiatives, entrepreneurial | Development

skills to SMEs | Partners

Output 3 4000 citizens supported with | Linking KDLG and
loans from financial institutions| communities tq Development

Emiyoga  and Partners
other financial
supports

Output 4 100 dialogue meetings Conducting KDLG and
conducted in all the parishes | community Development

awareness partners
meetings

Output 5 20 stakeholder’s coordination | Conducting KDLG and
meetings conducted in the protection sectof Development
district, stakeholders partners

meetings in the
district

Output 6 68 Functional Adult Literacy | Promotion of| KDLG and
classes operational in the FAL classes Development
District, partner.

Output 7 2000 survivors of violence Provision of| KDLG and
provided with psychosocial psychosocial Development
support. supports tg partners

survivors of
violence
Likely implementation | > Inability to repay loans, natural calamities likeeather for agrc
risks business.
» Cultural rigidity by some community, misconceptiai gender|
issues.
» Land conflict as a result of demand for more laod dxpansion o
education institutions

Mitigation measures » Trainings, enforcement of bye-laws
» Support supervision; follow up, enforcement of laws
» Awareness creation, lobbying for support,

» Community mobilization and sensitization to minisiand conflicts

among communitie
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Table 3. 15: Human Resource Requirements to fully implement the Community
Mobilization and Mindset Change

Programme Focus Qualifications and Status Estimated
Skills required (existing Gaps
gualification
s and skills)
Community Community Based| Probation an 0 1
Mobilization and  [Services Social Welfare
Mindset Change Officer
CDOs 9 13

Table 3. 16: NDPIII Objective/LGDP Strategic Objective (s): Enhance value addition in
key growth opportunities

Adopted Programme: Tourism Development

Development Challenges/Issue:

=

©ONPUIAWN

10.

Diseases outbreak like Cocid-19 Pandemic
Unpredictable weather conditions
Hostile communities N
Poor access roads in some communities
Attitude of some stakeholders on tourism
Skill requirement in the sector is still a challeng

Limited publications and profile of the sector.

. Population growth is a challenge to the existimgeland fauna _
. Suallty and the required national and internatictahdards still remain a challenge
n stable foreign exchange (dollars versus UGX)

11. Unclear plan to aid the sector growth in the dit

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

Increase the stock and
quality of tourism
infrastructure;

» Support the development and/or upgrade of accomtioodand
conference facilities of all types and sizes ad aleisure attractions
and facilities (including, restaurants, bars arfé€a

permanent pavilion

Y VYVVY

Promote PPP in the development of eco-tourismerdiktrict
Build and popularize an ECO tourism center in Of®ul county
Lobby for the Construction of St. Janani Lowum Morant and putting 3

Lobby for the Construction of a Museum, Crafts Masgkshops and Locs

Information center behind RLP at the district |

Programme
Outputs

Outputs and
Targets (Quantify)

Actions
Activities)

(Strategic

Departments/
Actors

Output 1

ECO tourism centers
built in Orom and
Mucwini Sub Counties

Establishment of a
ECO tourism center i
Orom and Mucwini

nKDLG, Ministry of

nTourism, DPs

Output 2

St. Janani Loum
memorial site develope

Lobbying and the
ddevelopment of Sf
Janani Loum memorig
site

KDLG, Dioceses of
. Kitgum, Ministry of
l|Tourism, DPs

Output 3

Acholi cultural heritage
revived

Revival of the great
Acholi Cultural Heritage

KDLG, Ministry of
Tourism, DPs, Acholi
Cultural Leaders
(KKA).

Project 1

Developing St. Janani
Lowum Memorial Site

Lobbying and the

KDLG, Dioceses of

development of St

. Kitgum, Ministry of

6
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Janani Loum memoris
site

\ITourism, DPs

Project 2 Construction of the Lobbying and KDLG, Ministry of
District Museum Construction of the Tourism, DPs
District Museun
Project 3 Revival of the great | Revival of the great KDLG, Ministry of
Acholi Cultural Acholi Cultural Heritage | Tourism, DPs, Acholi
Heritage Cultural Leader:
Likely Limited cooperation from key players

implementation
risks

Land conflicts

Mitigation measures

» Lobbying for support key players

» Provision of appropriate trainings to the sectaypls

» Awareness creation of the potential benefits, beskéring
arrangement with the commun

Table 3. 17: Human Resource Requirements to fully implement the Tourism

Development
Programme Focus Qualifications and Skills Status Estimated
required (existing Gaps
qualificati
ons and
skills)
Tourism Tourism Tourism Office 0 1
Development
Wild life Officer 0 1
Conservation Office 0 1

Table 3. 18: NDPIII Objective/LGDP Strategic Objective (s): Enhancing Value addition in
Key Growth Opportunities

Adopted Programme: Sustainable Urban Development

Development Challenges/Issue:

O~NOUIThAWNPE

. Insecure Customary Land Tenure system in the distri
. Encroachment on government land
. Lack of land for upcoming developments

. Surveyed and untitled government land

. Lack of physical planning and land use regulations

. Lack of updated digital maps to enhance systeniit use planning
. Ungazetted solid waste disposal sites

. Lack of solid waste management strate

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

Enhance economic

opportunities in urban

areas

» Support establishment of labour intensive industrservices and project
for employment creation

» To promote learning in accredited institutions thier certified skilling,
entrepreneurship and incubation development

» Promote land consolidation, titling and banking

» Improve urban safe water and waste managementesrand associated
infrastructure for value addition and revenuneration
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Promote urban housin
market

v v§

Y

Develop, promote and enforce building standards

Address infrastructure in slums and undertake slpgrading
Design and build inclusive housing units for goveemt workers
especially ( teachers, health workers and extersafhand or low
income earners)

Promote sustainable housing materials and implem&w
costing housing Programi

Promote green an
inclusive urban areas

o

Conserve and restore urban natural resource assets

Undertake waste to resource projects which promaaiecular economy
Develop, green buildings and building standard mdnote energy
efficient housing

Increase urban resilience by mitigating againsiderts and floods
Develop and protect green belts

Establish and develop public opepace

Strengthen urba
policies,  governance
planning and finance

- -
YV V|IVVYVY VYVYVYVY

Y VY

>
>

Review, develop and enforce urban developmentipslitaws
regulations, standards and guidelines

Implement participatory and all inclusive plannimgd implementation
mechanism to enforce the implementation of landregalatory and
compliance framework

Establishment of solid waste management plantsdrutban areas

The capacities of the land administration structuneboth DLG and
LLGs are enhanced.

Increase the proportion of tarmacked roads indted tirban road networ
Scale up the physical planning and urban manageimienmation systen

e

Programme
Outputs

Outputs and
Targets (Quantify)

Actions
Activities)

(Strategic

Departments/

Actors

Output 1

10 District land titled

Titling of Govermant

KDLG

land in the District

Project 1:

10 Government land
the District Surveyed
and titled

rSurveying and titling of KDLG
public lands in the

District

Likely
implementation
risks

-Land conflicts/disputes
-Inadequacy of funds
-Inadequate capacities

Mitigation measures

-Use of Alternative Dispute Resolution (ADR) mecisams
-Lobbying and advocacy from development partners
-Capacity building on land rights, land registratienvironment et

Table 3. 19: Human Resource Requirements to fully implement the Sustainable Urban

Development
Programme Focus Qualifications and Skills Status Estimated
required (existing Gaps
qualificati
ons and
skills)
Sustainable Urban |Physical Planning | Physical Plann 0 1
Development
Staff Surveyc 0 1
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Table 3. 20: NDPIII Objective/LGDP Strategic Objective (s): Enhancing Value addition in
Key Growth Opportunities

Adopted Programme: Digital transformation

Development Challenges/Issue:

1. Low ICT services provided and used within the LG

2. Limited or unreliable supply of electricity

3. Internet services are limited and reliable

4. Limited ICT materials like smart phones, compsind accessories

5. Limited skills in ICT

6. No or limited funding

Program outcomes Key Outcome Status Target

and results Indicators 2019/2020 2024/2025
Increased number ofProportion ofl 25% 50%
ICT penetration and population using
usage in the District internet services

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

Enhance usage of ICT
in district development;

>

>

Promote the rollout of e-Services through develgmlata sharing and
integration platform in the District and the LLGs.

Providing ICT skills training to the District Loc&overnment and Lowef
Local Governmnts

Increase the district ICT >

Establish ICT infrastructure in the district

infrastructure coverage| » Leverage the existing Government infrastructureetiover public and
private service:
Programme Outputs and Actions  (Strategic Departments/
Outputs Targets (Quantify) Activities) Actors
Output 1 80 percent of Provide 80 percent of thIJ-I_G,SlVlFF_’eD,l\'/\I/IiEiétry of
government services | government services lencl:CT&ﬁlrc\g,cLeJ’ccc,) '
provided online. online. Communication service
providers
Likely -Limited infrastructure and equipment
implementation -Limited human resource
risks -No or limited funding

Mitigation measures

-Provision of ICT infrastructure
-Provision of fundin

Table 3. 21: Human Resource Requirements to fully implement the Digital

transformation
Programme Focus Qualifications and Skills Status (existing Estimated
required qualifications and | Gaps
skills)
Digital Senior IT Office 0 1
Transformation
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Table 3. 22: NDPIII Objective/LGDP Strategic Objective (s): Enhance value addition in
key growth opportunities

Adopted Programme:E

nergy Development

Development Challenges/Issue:

Program outcomes Key Outcome Status Target
and results Indicators 2019/2020 2024/2025
Reduced share ofNumber of households90% 50%

biomass energy used f
cooking from 90 percen
in FY2019/20 to 50
percent in 2024/

DUsing alternative an
Lefficient cooking
technologies

d

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

Promote utilization of
energy efficient
practices and
technologie

» Promote uptake of alternative and efficient cookimghnologies
(electric cooking, domestic and institutional biegad LPG, etc)

» Promote at least five Private nurseries producigh Quality tree
seedlings for tree plantation progre

Increase adoption and
use of clean energy

» Promote use of new renewable energy solutionsr(salter heating,
solar drying, solar cookers, wind water pumpingisohs, solar wate
pumping solutions)

Programme Outputs and Actions  (Strategic Departments/
Outputs Targets (Quantify) Activities) Actors
Output 1 100Ha of forest Establishing 100Ha of | KDLG, MEMD,CSOs
plantations established| forest plantations on and DPs
on private land as private land as
sustainable charcoal | sustainable charcoal
farms farms
Output 2 15,000 energy saving | Construction of energy | KDLG, MEMD,CSOs
stoves Constructed at | saving stoves at and DPs
households levels households levels
Project 1: Charcoal farming Promotion dfDLG, MEMD,CSOs
sustainable charcoand DPs
production
Project 2: Energy Saving stoves| Building capacities of KDLG, MEMD,CSOs
construction local artisans to and DPs
construct energy saving
stoves in the community
Likely Low adoption, Fast growing tree species not avkilab
implementation Seed orchards not available
risks

Mitigation measures

Demonstrations, trial plots for recommended trescEs
Establish seed orchards for recommended sp

64



Table 3. 23: NDPIII Objective/ LGDP Strategic Objective (s): Strengthen the role of the
state in guiding and facilitating development

Adopted Programme: Governance and Security Programme

Development Challenges/Issue:

» Weak adherence to the rule of law and existencmtefnal and external security threatenin
governance and security. This is due to high cniate, weak societal security structure, limite
access to and affordability of justice,

» Weak policy legal and regulatory framework for effee governance and high level of corruptio

Adapted/Adopted Adapted/Adopted Interventions and Outputs
Program Objectives

Strengthen transparengy> Strengthen the oversight role of Local GovernmemuriCil and Statutory

and accountability bodies

» LGPAC members empowered to carrying out their roldspendently to
ensure adherence to Public and Finance managegtent a

» District Councilors trained on oversight and repreation roles,
empower leaders to participate in community moailan

» District land Board members empowered to createewvess on land

matters and mobilize the community on land redistnaand land

utilization.

District service commission empowered to recruffst

Strengthen and enforce compliance to accountalbiligs and regulation

Strengthen District Councils / lower councils t@aenOrdinances / bye

laws in the community, Promotion of Public Barajascountability

meetings and radio talk shows at community levels

» LGPAC strengthened to promote public accountabdlitd assurance of
service delivery

» District Land Board strengthened to promote landrawess, land
registration and land utilization.

» Strengthen existing laws, ordinances / bye lanengure complianc

Y VYV

Strengthen citizem > Strengthen democracy and electoral processes thioageasing
participation ang participation of the population (including vulnelalpersons) in civic
engagement ih  activities

democratic processes » Strengthen the representative role of MPs, LocaleBament councilors

and the Publit
Programme Outputs and Actions  (Strategic Departments/
Outputs Targets (Quantify) Activities) Actors
Output 1 5 Public Barajas Carrying out public KDLG and DPs
conducted in all the Barajas in all the LLGs
LLGs once in a ye:
Output 2 20 radio talk shows Provision of feedback toKDLG and DPs

conducted on local FMs the community through
to disseminate budgets local radios on quarterly
development plan and | basis
feedback on

implementatior

Output 3 10 administrative Establishment of new | KDLG, MoLG, MFPeD
offices established in | administrative units
the newly created LLG

Output ¢ 40 Units of Staff hous | Construction ostaff KDLG and DP
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established in the newly houses in the newly

created LLG established LLC

Output 5 19 Motorcycles Procurement of KDLG and DPs
procured for the LLG: | motorcycle

Project 1 Furnishing of the Supply of furniture KDLG and DPs
District Council Hal

Project 2 Construction of Lobbying and KDLG and DPs
administrative Offices prioritizing for
in the newly created construction of
LLGs

administrative offices

Project 3 Construction of staff | Lobbying and KDLG and DPs
accommodations in the| prioritizing for
newly created LLGs construction of staff

accommodatior
Project 4 Procurement of a Lobbying and KDLG and DPs
council van prioritizing for
procurement of council
var
Project 5 Procurement of Lobbying and KDLG and DPs
Motorcycles for all the | prioritizing for
LLGs procurement of
motorcycle
Likely 1. Bureaucracy, uncontrolled population growth ratel &mowledge gay
implementation among leaders
risks 2. Information gap, bureaucracy, inadequate partimpabf community in

planning meetings for public works.
3. Inadequate financial resources to undertake thenpthinterventions an
outputs

Mitigation measures 1. Sensitization, involvement of leaders and commuinitylanning
meetings for public works

2. Appropriate allocation of the DDEG by both HLG ahé LLGs,
Lobbying for supports from partne

Table 3. 24: Human Resource Requirements to fully implement the Governance and
Security Programme

Programme Focus Qualifications and Skills required Status Estimated
(existing Gaps
qualifications
and skills)

Governanceand |Administration Senior Records Offic 0 1

Security Town clerk: 0 2

Programme Senior Assistant Secretat 6 11

Office Sugervisol 0 1

Stenogrpher secreta 1 2

Parish Chiel 40 32
Human resourt Senior Human Resource Offii 0 1
Statutory Bodie Principle Human Resource Offi 0 1
Procuremet Senior Procurement Offic 0 1
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Table 3. 25. NDPIII Objective/LGDP Strategic Objective (s): Enhance value addition in

key growth opportunitie

S

Adopted Programme: Mineral Development Programme

Development Challenges/Issue:
Environmental degradation

Adapted/Adopted Adapted/Adopted Interventions and Outputs
Program Objectives
Promote extraction of 1. Conducting EIA for all mineral extraction sites.
minerals in an 2. Restore the burrow pits left behind as a resuéxtfaction of
environmentally minerals.
friendly manner. 3. Local communities empowered to find employmenti& mining
sector.
4. Strengthen and enforce compliance to environmeetallations
governing the mining secto
Programme Outputs and Actions (Strategic Departments/
Outputs Targets (Quantify) Activities) Actors
Output 1 EIA for graphite mining Ministry of Energy and
in Orom conducted KDLG
Output 2 1000 jobs created at the Ministry of Energy,
mineral extraction sites Development partners
and KDLG
Likely implementation | Unclear guidelines on the sharing of revenues file@minerals between
risks the
Mitigation measures Lobby with the Government @aciterms for sharing revenues from the
minerals extracted from the distr

Table 3. 26: NDPIII Objective/LGDP Strategic Objective (s): Enhance the productivity
and social wellbeing of the population

Adopted Programme: Regional Developmerferogramme

Development Challenges/Issue:
1. High Regional poverty level,
2. Limited and underdeveloped regional value chains;

3. Inadequate economic and social infrastructure;
4. Poor local leadership and weak public sector managein the region.
Program outcomes and | Key Outcome Status Target
results: Indicators 2019/2020 2024/2025
Reduce poverty rate inReduction in Poverty rate33.4% 18.3%

Acholi Sub region from
33.4% to 18.3¢

in Acholi Sub region

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

Close regional » Rehabilitation and construction of roads linking thistrict to the
infrastructure gaps for neighboring districts

exploitation of local » Establishment of bulk market in Kitgum

economic potentii

Strengthen and develop | » Promoting enterprise development in both up-straacthdown-strean

regional based value chai

agriculture, tourism, industrialization, attitudeange, building femer
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for LED

institutions, strengthening PPP for investits and supporting th

economy with good public infrastructui

Strengthen the performan
measurement an
management framework
for local leadership an
public sector management

Ce>
d
S
d

Strategic Plan

Organizing regional meetings for the local leadeiisGA) to lobby
for development resources to implement the Northkganda

Programme Outputs Outputs and Targets | Actions (Strategic Departments/
(Quantify) Activities) Actors
Output 1 Increased length of well4 Lobbying with Central | District leaders
maintained National and | Government for road | within the region,
District road network to | funds ULGA, and
600 km Ministry of Works
and Transport
Output 2 Increased capacity of logaCapacity building of | District leaders
leaders in the Sub region| the local leaders within within the region,
to lobby for resources to | the region for collective ULGA, MDAs and
develop the region based planning and lobbying Development
on comparative advantagefor resources from the
the region has. Central Government | Partners
for the regiol
Project 1 Capacity building of Training of locall KDLG and the
leaders in the region. leaders  within  the districts within the

District and the region.

region

Likely implementation
risks

Weak mobilization and coordination of the localdess in the region.

Mitigation measures

Enhancing capacity of the local leaders in themedo have a common

agenda for the development of the rec

Table 3. 27: NDPIII Objective/ LGDP Strategic Objective (s): Strengthen the role of the
state in guiding and facilitating development

Adopted Programme: Development Plan Implementation

Development Challenges/Issue:

1.
2.
approved plar

Inadequate finance to fund the plan ) . o
Poor attitude from many stakeholders especialthe@l.LGs in coordination and adherence to

Program outcomes Key Outcome Status Target
and results Indicators 2019/2020 2024/2025
Increase percentagdncreased % age of DDPIJ165% 90%
achievement of DDPII| targets achievement
target:
Increase percentage of| Increased alignment of | 60% 100%
the AWPB alignment to AWPB to the DDPIII
the DDPIII
Increase in Local Increased share of Local | 1% 5%
revenue performance | Revenue to the Distrit
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the District

Annual Budge |

Adapted/Adopted
Program Objectives

Adapted/Adopted Interventions and Outputs

Strengthen capacity fa
development plannir

rimproved coordination of planning, implementationdareporting of the
DDPIII and annual work plans and budg

Strengthen  budgetin
and resource
mobilizatior

oBuilding capacity of the district stakeholders tmdartake accountab
2 resource mobilization, planning, budgeting and enpntation of the plans

e

Strengthen capacity fa
implementation ta
ensure a focus on rest

rStrengthening capacity of the stakeholders in the&rick to undertake
effective implementation of planned activities.

Strengthen
coordination,

monitoring and
reporting  frameworks$
and system

D

Undertake effective coordination, monitoring angiaing on all planneq
development projects in the district.

Strengthen the capaci
of the District statistics
system to generate da

[

h
D

VStrengthening the District Statistical Committeed amsers of data in th
district to collect, process and disseminate the/adormation for evidenc
+Rased planning and decision making

11%

for District
development
Programme Outputs and Targets | Actions (Strategic Departments/
Outputs (Quantify) Activities) Actors
Output 1 éggﬂ?ttgro%tg;?ﬁieve 4 | Allocating resources | KDLG, MDAs and
by June 2025 according to the_ DDP_||| Development
plans and lobbying with partners
development partners
for more resource
Output 2 Annual work plans and | Tracking all the AWPBY KDLG
budgets are 100% aligned for alignment to the
to the DDPII DDPIII
Output 3 Proportion of local Boosting the local KDLG
revenue to finance the plarrevenue base and
increased to 5% capacity of the District
to collect and manage
localrevenue
Project 1 Establishment of Five Upgrading of  the KDLG
public investment projects District pool houses for
towards local revenue hire
generatio
Likely Low level of investments and economic activitiespl.capacity to trap and
implementation manage all the local revenues.
risks

Mitigation measures

Recruitment and training of parish chiefs and foestaffs.
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Table 3. 28: Human Resource Requirements to fully implement Development Plan

Implementation
Programme Focus Qualifications and Skills Status Estimated
required (existing Gaps

qualificati
ons and
skills)

Development Plan [Finance Accounts assistar 7 12

Implementation

Audit District Internal 0 1

Auditor
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CHAPTER FOUR

4.0 IMPLEMENTATION, COORDINATION AND PARTNERSHIP
Introduction

Kitgum District guided by her vision and Uganda igis 2040, seeks to provide development paths and
strategies aiming at transforming the District intoompetitive upper middle income. This DDP Iiida
out our strategic direction in the implementationl @oordination with all the key stakeholders. Tikis

in line with Uganda’s Vision 2040.

4.1 LGDP Implementation and Coordination Strategy

DDP 1l aims at the implementation of the LG deymfeent aspirations, generated through participatory
planning process, involving all the stakeholdeightr from household, community, Development
partners through the sub county to the districtve®@i that individuals, institutions and all the
development partners took part in the process,therefore the right mechanism for the impleméortat

of LG programs and projects.

The identification of key service delivery issupsibrities underpinning this Plan at various levekss
done as follows:

* Village included all the Community members’ residenthat village or cell in the case of Town
Council. At this level people participated as indials not as representatives of group. Parish
Chiefs, CDOs and LC | Chairperson were the ones fabititated the discussions. Focus was on all
issues that affect the Community as a whole asdaweh in the various village priority schedules.

» Parish level priorities where facilitated by Par@@hiefs, CDOs and LC Il Chairperson. Focus was on
all issues that affect the Parish, ranked fromviireous Parish priority schedules.

e Sub county level includes STPC, SEC, Council, NGsixs,

» District includes; Council, DEC, DTPC and developringartners.

* The local governments do carry out local econortyasion analysis which is usually summarized in
the Situation Analysis chapter in the developmdahs This draft report provides a discussion
document for budget conferences held at variousidev

» Local Governments do not maintain formal registdrgey service delivery issues however; all the
issues are usually captured and reflected in mongaeports, investment profiles and village and
parish action plans.

* The budget allocation to LED cannot be meticuloustyculated partly due to overlaps between
Community-initiated projects and district/ NGO implented programs and projects. On the other
hand, the whole DDP ideally is a response to LED.

« The DDP is approved by the Sub county/District Guluwhich becomes the official working
document for the development of the Sub countythadistrict.

The methods that will be used to operationalizesthetegies and interventions include:

» Consolidation of the capacity building efforts onwamber of development programs.

» Strengthening the integration and coordination ofléhe DTPC aimed at facilitating more efficient
use of the scarce resources especially the hursannce.

* A focus is on mainstreaming cross cutting issués ail district and lower level plans, to include:
climate change, nutrition, population and developimeenvironment, gender, poverty and
HIV/AIDS.
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* Involvement of different stakeholders in plannimgplementation and evaluation of government
programs.

4.2 LGDP Institutional Arrangements

The existing legal framework that details the vasiéunctions of each stakeholders shall remairkeyr
reference while implementing our DDP IIl. There Itlaéso be routine checks and balances undertaken
to avoid duplication and wasteful utilization ofethmeager resources that are available. By this
corruption tendency shall also be reduced.

Evidences derived from the scoring various shewtsild remain the only basis of deciding on gaps to
be prioritized while developing annual work plarddrudget.

Also, the difficult nature of the district's natlineesources makes it extremely problematic to idgnt
availability of clean water along Namokora OmiyayAna belt, which requires substantial funding
mechanisms and investments, if such communitieoasiecess safe water.

Roles and mandates of institutions The roles and mandate of the various institutiamsthe
implementation of the plan are derived from thestng legal frame work right from the Constitutioh
the Republic of Uganda, to the various acts ofi@aent such as the Local Government Act, the Local
Government financial and accounting regulationg Bublic Procurement and Disposal of Public
Assets, etc. these are further simplified or elatast in the various regulations, operational maswaid
circular standing instructions.

Table 4. 1. Roles and mandates of institutions

S/IN LG Roles/ Responsibilities
organ/Committee/O
ther Institution

1 District Council: According to the Local Government Act CAP 243 (358
District Council is the supreme body governing the districtl a
shall prepare a comprehensive and integrated dawelot plan
incorporating plans of lower level local governmsenfor
submission to the National Planning Authority, dogver level
local Governments shall prepare plans incorporgtiags of lower
councils in their respective areas of jurisdictiofrhe Council
through its standing Committees and the Executiveniittee
receive and review the investment proposals inwith the needs
and aspirations the people. The District Counciprapes the
annual work plans and budget and is a major std#tehan the
planning and budgeting process. The Council alsdilimes
resources required for the implementation of the C

2 District Technical The DTPC derives its mandate from thecal Government Act
Planning Committe¢ CAP 243 (36) which says there shall be a Distrieichnical
(DTPC): Planning Committee (DTPC) chaired by the Chief Adistrative

Officer (CAQO) with responsibility of coordinatingnd integrating
all the sectoral plans of lower level local goveemis for
presentation to the District councThe DPTC is composed of tl
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Secretary. The DTPC is also in direct implementataf all
approved projects in line with the provisions oé tlw, leads thg
monitoring and evaluation of implementation of pexs agains
the objecives and goal

CAO and other heads of Departments and the Diffaitner is the

D

A\ %

—

The
Government

(LGPAC)

Local

Publi¢ huge resources both financial and otherwise. Thesefa Local
Accounts Committee Government Public Accounts Committee shall exantiereports

The process oimplementation of the DDP involves investment

of the Auditor General, chief internal auditor aady reports of
commissions of inquiry and may, in relation to tleorts, require
the attendance of any councilor or officer to ekplaatters arising
from the reports
These resources if not well managed may not leachpoovement
in services delivery hence the need for an ovetdigthe office of
the Auditor general, Public Accounts Committeestlod District
and Parliament as well as other institutions swuctha IGC

Ministries,
departments
Agencies:

an

These institutions play amversight and regulatory functions. Th
dassist local governments in mobilize resources la#rnally and
externally to assist in the implementation of thBAD They alsa
ensure standards in service delivery and complianith the
existing legal framework. They are mandated to guievelopmen
of crosscutting projects as well as weather roadsal
electrification, dams ef

Office of the RDC

The local government Act CAP 243 (70) says therallshe a
residentDistrict commissioner who shall be a senior ciwehant
appointed by the President responsible to moniaor iaspect the
activities of local governments and where necessalyise the
chairperson. The office of the RDC plays an impurteole in
ensuring that the people understand their rolehendevelopmen

RDC"s office in addition to ensuring peace and stabitis pre
requisites to development and improve wellbeing ifirds the
population during the execution of the DI

The Community:

They are the major reason why the DDP exists. lditad to
utilization of the provided services, the community people
expected to monitor and report any issues arisiog af the
implementation of the DDP to relevant authorities.

Lower
Government:

Local

The Lower Local Councils shall be responsible fgpraval of their
respective Lowet.ocal Government plans and Budgets as wel

Technical Planning Committees shall be responsitite
coordinating the planning process, monitoring andl&ations of
project performances and reviewing against the agor work
plans and Budgets. DTPC is comprised of HoDs ara Gaunty
Chiefs who shall periodically report on the progresf
implementation of projects programmes as well adg@® within

process as well as the utilization of the availaueio services. The

overseeing the implementation whereas Local Govemm

of

1}

1%
<

h

—

are

| as

their sector and area jurisdiction
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8 Private Sector: Successful businesses drive froeveate jobs and pay the taxes
that finance services and investment. In particytaivate sector
led industrial development plays a significant noldoringing about
the much-needed structural changes that can sectmmies on a
path of sustained economic growth. In Uganda, tiivae sector
generates 77 percent of formal jobs, contributepéd@ent of GDP},
funds 60 percent of all investments and providegentban 80
percent of gvernment domestic revenu

4.3 LGDP Integration and Partnership Arrangements

The District Council headed by the District Chargm heads the political leadership in the design o
policy formulation aimed at improving the sociahgees as highlighted in this DDP IIl. Annually,
Work Plans and Budgets are to be approved by tlsri€i Council. Despite any existing resource
constrain and unforeseen circumstances, these Rlans should be derived from the DDP.

The Chief Administrative Officer heads the techhitsam that proposes policy and implements the
approved policy in line with the existing laws, végfions and guidelines. It is important to notatth
only lawfully decisions are implemented by the t&chl leadership.

During the course of implementation of the plargréhare other critical government departments and
agencies that oversee the implementation of the. flae office of the RDC being the chief monitor of
government programs within the District plays ayvenportant role in the implementation of our DDP
[ll. The entire security team are a key stakeholdeo support the RDC in ensuring peace and sgcurit
within the District.

The office of the Auditor General also plays a viemportant role in backstopping and or curbing reesu
of public funds. The office of Inspectorate of Goweent also guide whenever there are serious
disagreements during the course of implementatiGome elements of the DDP III.

The Donor community as well guides the implemeatatdf the plans either directly by providing
monetary assistance or indirectly through the digisting civil society organizations. There hagb a
lot of capacity building of the services provides well as the recipients of the service througlksana
mobilization on the utilization of available socgdrvices and this is bound to continue.

To ensure effective integration and partnershiptifier successful implementation of this development
plan, the District will use the following coordima arrangements:

Integrated planning and budgeting: All development partners shall be mapped, profdad requested
to incorporate their resources and activities i@ core plans and budgets of the district by aail
information on resource envelops and key activigaa. This will have to be captured in the Budget
Frame Work Paper and annual budgets as off budggiost to enhance effective monitoring and avoid
duplication of resources in the same programmessdrg other actors.

District Technical Planning Committee meetings:All Heads of department and sectors shall be
required to attend monthly technical planning cotteei meetings chaired by the CAO and Planning
Unit as the Secretariat. Progress reports willisred by all Heads of department to share achientsne
challenges and any lessons learnt to be adaptegaasible solutions for better performance deriaed

Quarterly coordination meetings with all key stakeholders (Heads of departmenstiiRit Executive
Committee, Office of the Resident District Commissr (RDC), Development partners, CSOs and
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Vi,

Vil.

viii.

other private actors) will be held to share the lengentation of the plan and address identified gaps
together as actors in the development of the Bistri

Bimonthly Council Standing Committee meetings On quarterly basis, the Standing Committees of
the Council will convene to discuss and share goléementation of the plan. During this meeting every
implementer is expected to provide a detail pragreport including amount of resources receivetthén
guarter, key outputs delivered, lessons learnt etc.

Enhancing Public Private Partnership (PPP) wheigater sectors and government can co fund
implementation of identified joint venture projects

4.4 Pre-Requisites for Successful LGDP Implementation

The implementation of public policies, programs grdjects is largely through defined government
structures and systems. This was enhanced witinttaeluction of the decentralization policy in 1993
the Local Governments Act, CAP 243, 2001 as ameratetithe Public Financial Management Act
(PMFA) 2015. DDP lll, has seen government adoptgRmmme based approach to Planning and
Budgeting, therefore successful implementatiorhef@DP Il will require the following:

There will be need to work towards achieving pusitbehavioural changeto embrace the
implementation of the plan from stakeholders. Mgad-change of the community

Leaders will be required to act by holding the cidpidentified from incidences of corruption and
improve on effective monitoring and evaluation e@sort implementation.

There will be need to conducegular monitoring and evaluations to ascertain whether the
progress of implementation of the plan is beindpfeéd and identify areas for correction, to enable
the stakeholders to establish whether the plarirgimplemented as planned.

Ensure increased private sector capacity involvémien ensuring growth and sustainable
development, a cornerstone for achieving improweslihoods in the communities.

Ensureincreased ownership of the DDPIIlI by all stakeholders to increase their supporttsn i
implementation through training and sensitization.

The district plans to lobby for support towards itmplementation of the plan and this is expected to
be done throughontinuous dissemination and sensitizationf various stakeholders.

Convergence political will at district and LLG levels that support the achreeat of setDDPII
objectives will be a major input in ensuring effeetDDPIII implementation.

Finally, the district pledges to ensure that betthhical and political leaders work hand in hanthwi
each other to support the implementation and aehient of the DDPIII set objectives.

Enhancing resources mobilization to implement tlhe.p
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CHAPTER FIVE

5.0 DISTRICT DEVELOPMENT PLAN FINANCING FRAMEWORKS AND STRATEGY

The DDPIII defines a financing Framework for thgears; presents a matrix/table showing resourcé$masjections by main sources -

GOU and LG, including existing and potential deypeh@nt partners (DPs) (E.g. NGOs/ CBOs, FBOs, amndtersector). This is
presented in a Table. Format of the financing fraork is provided in Table 8.

5.1 Financing Framework

Table 5. 1. DDPIII Financing Framework

& Central government Transfers include direct devmleqt transfers to LG by Ministry of Finance; trasftrough sector ministries; as well as funds etqak

from projects / programs implemented in LG by MDAs.
"NGOs, FBOs, CBOs, PSOs as well as bilateral dotheating directly with LGs are all included in thiategorization
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Sourcesof Financing Total Total Total Total Total Total (%) Off Budget
Contributions | Contributions Contributions | Contributions Contributions | Contributions | Shareby Contribution
FY1l FY2 FY3 FY4 FY5 source e

(Million) of financing

Central Government 31,098,926 32,423,375 33,303,214 34,945,228 36,423,584 168,194,327 [93%

Transfer & (Total

Contribution)

Local Revenue 355,876 373,670 392,353 411,970 432569 1,966,427 1.1%

Development Partners (3,737,270 1,737,270 1,737,270 1,737,270 1,737,270 (10,686,350 5.9% 24,575,000

(DPs)-

Specify

TOTAL 35,192,072  [34,534,315 35,432,837 [37,094,468  [38,593,423 (180,847,106 [100% 24,575,000




5.1.1 Central Government Transfer
The District expects to receive total of UGX 179,829,000 constituting 93% of the total revenues
required for the implementation of the DDPIII dwithe five year period of the Plan in the form of
Discretionary Government Transfers, Conditional &oawment Transfers and Other Government
Transfers as broken down in the tables below.

Table 5. 2. Detail of Central Government Transfers

Discretional FY2020/2021 FY 2021/20220 FY 2022/2028 FY 2023/2024 FY 2024/2025
Government Transfers
DDEG 1,302,585 1,367,714 1,436,009 1,507,904 13083
District UNCG (Non-Wage) 688,497 722,921 759,069 797,021 836,872
Urban DDEG 0 0 254,303 259,308 264,553
District UNCG (Wage) 1,930,018 2,026,518 2,127,845 2,234,237 2,345/948
Urban UNCG (Non-Wage) 0 0 259,303 264,558 270,065
Urban UNCG (Wage) 0 0 454,303 469,303 485,053
Sub Total 3,921,100 4,117,153 5,290,9p2 5,532,821 5,785,791
Conditional Government Transfers
Sector Conditional Grant 15,371,064 18,683,624
(Wage) 16,139,617 16,946,59¢ 17,7¢3,928
Sector Conditional Grant 2,880,652 3,501,451
(Non-Wage) 3,024,68E 3,175,91¢ 3,334,71!
Sector Development 2,488,442 3,024,717
Grant 2,612,864 2,743,507 2,880,68¢
Transitional 19,802
Development Gra 20,792 21,832 22,923 24,06¢
General Public pension 660,145 802,41
arrears (Budgetin 693,152 727,810 764,200
Salary arrears 406,87 494,56
427,220 448,581 471,010
Pension 2,173,308 2,641,663
2,281,96¢ 2,396,067 2,515,87(
Gratuity 521,923 634,401
548,019 575,420 604,191
Sub Total 24,522,207 29,806,896
25,748,317 27,035,733 28,387,520
Other Government Transfers
Uganda Road Fund 807,696 848,080 890,484 935,009 981,759
UNEB 10,674 11,207 11,768 12,356 12,974
NUSAF 896,125 940,931 0 0 0
PRELNCR 873,72t 686,91 0 0 0
PCA 50,000 52,50( 55,125 57,881 60,775
UWEP 17,399 18,268 19,182 20,141 21,148
Sub Total 2,655,619 2,557,905 976,559 1,025,387 ,078,656
Total 32,423,375
31,098,926 32,685,305 34,424,569 36,145,797
5.1.2 Local Revenue

The District expects to collect total of UGX 1,98@,7,000 (1.1 %) from local revenue sources towards
the implementation of the Plan. The major locakrawe sources includes Local service taxes, Business
licenses, Application fees, Market/Gate charges, et

77



Table 5. 3. Local Revenue Sources

Local Revenue | FY2020/2021 | FY 2021/2022 FY 2022/20RFY 2023/2024 | FY 2024/2025
Taxes

Local Service ta 117,30¢( 123,16} 129,32! 135,78¢ 142,57t
Sub Total 117,300 123,165 129,323 135,789 142,578
Non-Tax

Application fee 25,00( 26,25( 27,56 28,94( 30,381
Business licens 50,00( 52,500 55,12¢ 57,88! 60,77¢

Land fee 19,00( 19,95( 20,94° 21,99/ 23,09
Market/Gate charg 24,00( 25,20( 26,46( 27,78¢ 29,17:
Miscellaneous receis 33,00( 34,65( 36,38: 38,20 40,11
Other fees and charg 40,00( 42,00( 44,10( 46,30¢ 48,62(
Registralon of business: 4,50( 4,72¢ 4,961 5,20¢ 5,46¢

Other licens 30,07¢ 31,57¢ 33,15¢ 34,81¢ 36,55:
Sales of non-produced13,000 13,650 14,332 15,049 15,801
Government

properties/asse

Sub Total 238,576 250,504 263,027 276,179 289,986
Total 355,876 373,669 392,350 411,968 432,564

5.1.3 Donor support
The District expects to receive direct budget suggpiopom donors to a tune of UGX 10,686,350,000
(5.9%) towards the implementation of the Plan. ifagor donors who have shown commitments
towards the support are UNICEF, UNFPA, GAVI, USAIBUDEIL) and DGF among others.

Table 5. 4. Donors Supports

Donor FY2020/2021 FY 2021/2022 FY 2022/2023 FY23)2024 | FY 2024/2025
UNICEF 901,25¢ 901,259 901,259 901,25p 901,259
UNEPA 361,235 361,235 361,235 361,235 361,435
GAVI 195,129 195,129 195,129 195,129 195,129
DGF 279,647 279,647 279,647 279,647 279,847
USAID (NUDEIL) 2,000,000 0 0 0 q
Total 3,737,270 1,737.270 1,737,270 1,737,27 1,737,290

5.1.4 Other Sources of funding (Off budget support)

Kitgum District expects to work together with daygient partners, Civil Society Organizations Minés,
Departments and Agencies (MDAS) in the implemeatatf the five year development plan. The disthas
been receiving off budget supports from partneke IG1Z, NURI, CARE International, out box Uganda,
MUKOBADI, FOKAPOWA, REACH A HAND, etc and MDAs thathe District still expects to work closely
with them in the areas of Health, Education, Prtidncand Marketing, Community Based services, Natur
resources, Roads, etc.

The district expects to receive a total of UGX Z4,900,000 as off budget supports from the Partners
and MDAs towards the implementation of the DDPIIlithin the next five years.
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Table 5. 5. Summary of Programme funding by source for 5 years

Programme

Total LGDP Cost 2020/21 - 2024/25 (Millio)

GOU + LR 2020/21 - 2024/25 (Million)

External Riancing (DP, CSO + PS) 2020/21 - 2024/25 (Millio

Total

FY1

FY2

FY3

FY4

FY5

Total FY1l

FY2

FY3

FY3

FY5 Total

FY1

FY2

FY3

FY4

FY5

Programme 1:
Agro-
Industrialization

10,074,291

1,857,00

1,763,043

2,047,343

2,149,710

2,257,195

10,074,291

1,857,000

1,763,043

2,047,343

2,149,710

2,257,195

Programme 2:
Water, climate
change and
environment
managemel

4,748,705

859,396

902,366

947,484

994,858

1,044,6@1748,705

859,396

902,366

947,484

994,858

1,044,601

Programme 3
Human Capital
Developmer

108,676,594

119,604,312

20,589,899

21,723,198

22,809,359

23,949,826

106,239,532

19,163,265

20,126,800

21,236,944

22,298,792

23,413,731)2,437,062

441,047

463,099

486,254

510,567

536,09

Programme 4:
Private sector
Developmer

700,813

126,830

133,171

139,829

146,821

154,162

700,813

126,830

133,171

139,829

146,821

154,162

Programme 5
Community
mobilization and
mindset chanc

10,183,463

1,842,951

1,935,098

2,031,852

2,133,445

2,240,117

2,278,376 {412,329

432,945

454,592

477,322

501,1887,905,087

1,430,622

1,502,153

1,577,260

1,656,12311,738,929

Programme 6:
Integrated
transport
infrastructure an
service

8,251,677

1,493,346

1,568,012

1,646,413

1,728,734

1,815,172

8,251,677

1,493,346

1,568,012

1,646,413

1,728,734

1,815,172

Programme 7:
Tourism
Developmer

9,591

1,736

1,822

1,914

2,009

2,110

9,591 1,736

1,822

1,914

2,009

2,110

Programme 8:
Sustainable urbg
developmer

552,562

100,000

105,000

110,250

115,762

121,55(

652,562 100,000

105,000

110,250

115,762

121,5500

Programme 9:
Digital
Transformatio

27,627

5,000

5,250

5,512

5,788

6,077

27,627 5,000

5,250

5,512

5,788

6,077

Programme 1Q

27,627

Energy

5,000

5,250

5,512

5,788

6,077

27,627 5,000

5,250

5,512

5,788

6,077
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Development

Programme 11:
Governance ang
Security

34,316,418

6,210,407

6,520,927

6,846,973

7,189,323

7,548,788

33,972,217

6,148,115

6,455,521

6,778,296

7,117,213

7,473,072

344,201

62,292

65,406

68,677

72,110 75,71

16

Program 12:
Public Sector
Transfomatior

27,627

5,000

5,250

5,512

5,788

6,077

27,627

5,000

5,250

5,512

5,788

6,077

Programme 13:
Mineral
Developmer

27,627

5,000

5,250

5,512

5,788

6,077

27,627

5,000

5,250

5,512

5,788

6,077

Programme 14:
Regional
developmer

27,627

5,000

5,250

5,512

5,788

6,077

27,627

5,000

5,250

5,512

5,788

6,077

Programme 15:
Development
plan
implementatio

3,194,857

578,189

607,098

637,452

669,326

702,792

3,194,857

578,189

607,098

637,452

669,326

702,792

TOTAL

180,847,106

32,699,16

7 34,152,6)

86,160,268|

37,968,287|

39,866,698,

170,160,756

30,765,206

32,122,028

34,028,077|

35,729,487

37,515,958|

10,686,350

1,933,961

2,030,6582

,132,191]

2,238,800)2,350,740

Table 5. 6. Summary of Project Costs and Source of Financings (Cost the Pro

Programme descriptit

Project Name

ects is part of the Programme cost

Programme Description: Agro- Industrialization

Project 1: Agricultural technology promotion 30000 300,000 300,000 300,000 300,000 0 1,500,000 1,000,000 5,000,000 7,500,000
Project 2: Market Infrastructure Improvement 100,00 100,000 100,000 100,000 100,000 0 500,000 0 4,000,00 4,500,000
Program Description: Water, Climate Change and Envionment

Project 1: Restoration of degraded catchment areas 50,000 50,000 50,000 50,000 50,000 0 250,000 2,000,00 10,000,000 12,250,000
Project 2: Rural Water Solar Power Supply 430,000 30,800 430,000 430,000 430,000 2,150,000 2,000,00 10,000,000 14,150,000
Project 3 Drilling/Rehabilitation of deep boreholes 250,000 250,000 250,000 250,000 250,000 1,250,000 250,00( 4,000,000 5,500,000
Project 4: Construction of Valley Dams (Water fooduction) 0 0 0 0 0 q @ 550,000 5,000,0p0 5,59D,p0
Project 5: Construction of Public Latrines in urlzaowing centers 25,000 25,000 25,000 25,000 25,000 0 125,000 125,00( 125,000 375,000
Project 6: Forest plantation for carbon sequencing 0 0 0 0 0 0 0 1,000,00p 10,000,000 11,000,000
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Programme descriptit

Project Name

Program Description: Human Capital Development

Project 1: Construction of wards and OPD 250,000 0, 250,000 250,000 250,000 1,250,000 250J000 ,500000 4,000,00(
Project 2: Construction of staff accommodationHealth workers 100,00 0 100,000 100,00 100,000 0 400,000 0 1,000,00 1,400,000
Project 3: Construction of Classroom blocks 180,000 180,000 180,000 180,000 180,000 0 900,000 1,500,00 2,000,000 4,400,000
Project 4: Construction of teachers’ accommodation 100,000 100,000 100,000 100,000 100,000 0 500,000 600,000 10,000,000 11,100,900
Project 5: Construction of drainable latrines ihesas 40,000 40,00 40,000 40,000 40,000 0 200,000 0 2,400,00 2,600,000
Project 6: Construction of drainable latrines ialtiefacilities 20,000 20,00 20,000 20,000 20,000 0 100,000 0 440,00 540,000
Project 7: Supply of desks and assorted officeitiumm in schools 20,00( 20,000 20,000 20,000 20,000 0 100,000 100,00( 500,000 700,000
Project 8: Construction of seeds secondary schools 2,000,000| 2,000,00 2,000,000 0 0 6,000,000 0 002300 34,000,000
Project 9: Fencing of health facilities 0 0 0 0 0 0 0 0 220,000 220,000
Programme Description: Integrated Transport Infrastructure

and Service:

Project 1: Low cost sealing of roads 400,000 40D,00{ 400,000 400,000 400,000 0 2,000,000 5,000,000 7,000,000
Project 2: Rehabilitation and routine maintenarfo®ads 100,000 100,000 | 100,000 100,000 100,000 500,000 15,000,00 10,000,000 25,500,000
Programme Description: Tourism Development

Project 1 : Development of St. Janani Loum Memaiia 0 0 0 0 0 o) [0 q 100,000,000 100,000,000
Project 2 : Construction of District Museum 0 0 0 0 0 0 0 0 1,000,000 1,000,000
Project 3 : Revival of great Acholi cultural hegea 0 0 0 0 0 0 g q 1,000,000 1,000,000
Programme Description: Sustainable Urban Developnre

Project 1: Surveying and Titling of Government landhe District 20,000, 20,000 20,000 20,000 20,000 0 100,000 0 500,00 600,000
Programme Description: Energy Development

Project 1: Promotion of sustainable charcoal prtidoc 0 0 q 1,000,000 1,000,0p0
Project 2: Construction of energy saving cook ssove 0 0 100,000 540,000 640,000
Programme Description: Governance and Security

Project 1: Furnishing of the District Council hafid offices 40,000 40,000 40,000 40,000 40,000 0 200,000 0 300,00 500,000
Project 2: Construction of administrative officéshe LLGs 0 0 0 0 0 q @ 2,000,000 2,000,000
Project 3: Construction of staff houses atthe ELG 0 0 0 0 0 0 0 3,000,000 3,000,0p0
Project 4: Procurement of motorcycles for the LLGs 0 0 0 0 0 0 0 0 150,000 150,000
Project 5: Procurement of Council Van 0 0 0 0 0 0 0 0 160,000 160,000

81



Programme descriptit

Project Name

Programme Description: Regional Development
Project 1: Capacity building of local leaders ie istrict 25,000 25,000 25,000 25,000 25,000 0 125,000 100,00( 500,000 725,000
Programme Description: Development Plan Implementéon
Project 1: Upgrading of the District pool houses 0 0 100,000 100,000 100,000 0 300,000 0 1,000,00 1,300,0(])0
Table 5. 7. Summary of funding gaps by Programme and strategies for bridging the gaps
Programmes Funding gap Ushs. (Million) | Strategies
1. Agro-industrialization 9,000,000Private Partnerships, Lobbying and adving for private sector investments, Mobilization|of
resources from communities for investment and erag®ui other development partners|to
support
2. Mineral Development 1,000,000 Private Partnerships, Lobbying and aduugéor private sector investments, Mobilizatior
of resources from communities for investment antbarage other development partners to
suppor
3. Tourism Development 102,000,000 Private Partnerships, Lobbying and eatireg for private sector investments, Mobilization
of resources from communities for investment antbarage other development partners to
support
4. Natural Resources Environment, Climate 39,125,000 Private Partnerships, Lobbying and aatvwag for private sector investments, Mobilization
Change, Land and Water Management of resources from communities for investment antbarage other development partners to
support
5. Private Sector Development 1,000,000 Private Partnerships, Lobbying and aduugéor private sector investments, Mobilizatior
of resources from communities for investment antbarage other development partners to
support
6. Integrated Transport Infrastructure and 15,000,000 Private Partnerships, Lobbying and aatiug for private sector investments, Mobilization
Services of resources from communities for investment antbarage other development partners to
support
7. Digital Transformation 1,000,000| Private Partnerships, Lobbying and aduugéor private sector investments, Mobilizatior
of resources from communities for investment antbarage other development partners to
support
8. Sustainable Energy Development 1,540,000 Private@&ships, Lobbying and advocating for privatesemvestments, Mobilization
of resources from communities for investment antbarage other development partners to
suppot
9. Sustainable Urbanization and Housing 500,000 FRriRartnerships, Lobbying and advocating for pesgctor investments, Mobilization
of resources from communities for investment antbarage other development partner
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Programmes

Funding gap Ushs. (Million)

Strategies

support

10. Human Capital Development

47,060,0

00 Private Reships, Lobbying and advocating for private secteestments, Mobilization
of resources from communities for investment amzbarage other development partners
support

to

11. Community Mobilization and Mindse
Change

5,000,000

Private Partnerships, Lobbying and aduwgéor private sector investments, Mobilization
of resources from communities for investment amzbarage other development partners
support

to

to

12. Regional Development 500,000| Private Partnerships, Lobbying and advogdtr private sector investments, Mobilization
of resources from communities for investment amzbarage other development partners
support

13. Governance and Security 5,810,000| Private Partnerships, Lobbying and adiroggzéor private sector investments, Mobilization

of resources from communities for investment antbarage other development partners
support

to

14. Development Plan Implementation

1,000,000 Privatenerships, Lobbying and advocating for privaig@einvestments, Mobilization

of resources from communities for investment amzbarage other development partners

to

suppor
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5.2 Resource mobilization strategy

The DDPIIl describes strategies for raising requliresources; states roles, responsibilities and
conditions of development partners in financingjuding specifications of whether the funding will
be on-budget or off-budget. The resource sourcetude: Traditional (Central Government
transfers, own source revenue and external fundiagyell as non-traditional sources such as PPP
arrangements, LED, borrowing, etc.

Provides objectives and strategies for resource maization
Obijectives for resource mobilization

1. To increase access to and use of finance

2. To increase access to long-term finance

3. To strengthen financial stability and integrity
Strategies for resource mobilization

The available resources for the implementatiornef@DPII will include

1. Central Government transfers

2. Donor funding

3. Lobbying and advocating for private sector investtaeMobilization of resources from communities for
investment and encourage other development patimergpport funding the DDPIII priorities.

4. Initiation of Public Private Partnership (PPP)hie implementation of the plan

5. Continued investment in public infrastructure taederate inclusive growth while enhancing
efficiency in public investment through the implertegion of the Public Investment Management
Policy and Strategy.

6. Increased revenue mobilization particularly throtighimplementation of the Local Revenue
Mobilizations Strategy.
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CHAPTER SIX

6.0 DDPIII MONITORING AND EVALUATION FRAMEWORK

This chapter discusses the Monitoring and Evaloaimangements, Progress reporting, the joint dnnua
Review of the plan, Mid-term evaluation and endesin evaluation an@ommunication and Feedback Strategy/

Arrangementgor the DDPIII.

6.1

LGDP Monitoring and Evaluation Arrangement.

Table 6. 1. Main M&E Events, Purpose, Output, Responsibility Centres and Time Frame

Main  M&E | Purpose M&E Outputs Lead Other key | Time Frame
Event Agency | actors
LGDP Annual| « To build capacity in all | = High level Synthesized OPM OPM, MOFPED,| Annually,
Performance critical areas Oversight Programme and DPA September
Review Monitoring report
« Executive Policy Decision
report
« Status report on the
implementation of
recommendations
» Recommendation reports
» Programme Spot Inspection
reports
Alignment  of | « Issue Planning Call « Certificate of Compliance | NPA MFPED, OPM, | Oct-
BFPs and| Circulars to support ) i Districts, ~ Sub| November
budgets to the alignment of Plans, * Planning Call Circular Counties,
LGDP BFPs and budgets to the MDAs
NDPIII:
* Issue guidelines to
support alignment of
SDPs/LGDPs and BFPs
to the Plan at sector,
MDA and LG levels;
* Organize Annual
Meetings for Planners
and Budget Officers to
undertake Quality
Assurance of the BFPs
and Budgets.
Budgeting and « Issue Budget Call « Budget Call Circulars MFPED | MFPED, OPM, | Annual,
Financial Circulars to commence| _ o NPA, Districts, | March- May
Planning the budget preparation | * Financial Monitoring Sub Counties,
process Reports MDAs
Statistics « Basis for a before, « Survey, statistical abstracts| UBOS OPM, NPA, Annually,
Production and Midterm and end line and census reports MFPED, Quarterly
use in the DDF assessment of the DDF MDAs & LGs
implementation| progress
LGDP  Mid- | « Issue Budget Call « Project Evaluation reports | DPA MDAs, MFPED, | January-June
Term Review Circulars to commence OPM, LGs, 2023
the budget preparation Private sector,
CSOs, academ
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process development
partners,
researchers,
Parliamer
LGDP end| « Assess intended and | « Impact Evaluation reports | DPA MDAs, June 2025
Evaluation unintended negative and development
positive consequences partners, Private
of the DDP including its Sector, CSOs,
Projects and Researchers,
Programmes general public

6.1.1 LGDP Progress Reporting
The District reporting requirements will largelyclnde progress reports- quarterly and annual report
Kitgum DDP Il Progress reporting shall follow twwrocesses namely; physical progress reporting and
budget performance reporting. For physical progrepsrting, all the DDPIII implementing agencied| wi
submit activity progress reports based on the DDR&E Reporting Matrix. These will be supplemented
by field spot visits to ascertain value for monéy the other hand, Budget performance reportsomiler
quarterly and annual financial performance (reveand expenditure) from the government and non-
government actors. The District budget performawdebe generated from the computerized Program
Budgeting System (PBS).
The combined district quarterly performance repuwiils be submitted to the NPA, MoFPED, OPM, and
line ministries to facilitate national progressagmg by each of these institutions. The NPA ilbduce
a general format for district reporting.

6.1.2 Joint Annual Review of DDPIII

To undertake regular appraisal of the progresssadite District activities, Kitgum district locabgernment
shall conduct annual joint reviews for all the dadtstakeholders. The review will be based ondinaulative
guarterly performance reports produced by DistRtanning Department, as well as on the first-hand
experiences shared by the DDPIII implementing agsnd he annual joint review meetings will be oligad

in May/ June of each FY and will be attended by kel development actors in the district including
representatives of LLGs, CSOs, FBOs, CBOs, and:teglecitizens interest groups (youth groups, women
groups, PLAs, PLWD, etc). The District Planning Begment shall coordinate the activity.

6.1.3 DDPIII Mid -term Evaluation

Led by the District Planning department, a mid-teawview of the DDPIII will be conducted two-and-ath
years into the Plan’s implementation and it wiltirespond with the NDPIII midterm review. The purpad
the mid-term review is to assess progress of DDORIfllementation against the set objectives. Thentepf
the midterm review will include an assessment @flleinges that could have inhibited the implemeatatf
identified priority interventions, document lessdearned to improve implementation of remainingigebiof
the plan and to inform the production of the nekd The report will be presented to the Distrietdership
and administrative machinery including the DTPC,@ME&nd councils. In addition, the report will alse
discussed by the joint annual DDPIII review meeding copy of the DDPIII midterm review report wile
presented to the NPA, and sector ministries torfthe production of the next NDP and sector dgualent
plans.

6.1.4 DDPIII End of Term Evaluation

The DDPIII end-of-plan evaluation will be conductefter five years of the Plan’s implementation. The
purpose of the end-of-plan evaluation is to asaebfevement of results and their sustainabilitye €nd-of
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plan evaluation will assess the overall effectigmnef the DDPIII against its objectives and targatsd
where possible, it will look at the short-term insgscreated by plan interventions.

NPA shall provide technical guidance and backstap District Planning Department in quality contabl
end-of plan evaluation reports.

6.2 LGDP Communication and Feedback Strategy/ Arragements

The major modes of communication and feedback eglies shall include Meetings, Letters, BulletinsAlers,
Reports, Conferences, Symposiums, Seminars, etc.

Approved copies of the DDPIII shall be distributedkey stakeholders through the modes outlined @bov
Annual Work Plans (AWPs) for each FYs shall be infed by the DDP Il in line with the programme
objectives, outputs, target indicators and acésithere in contributing to the DDP Il strategigectives.
Through this, all the stakeholders in our Developtif@lanning process shall be adequately informed an
mobilized to understand and comply with the objexdj long-term outcomes and the strategic direstion
pursued in the DDPIIl. Bottom-up influences presdnin the DDPIII conceptual framework (Local
Government priorities are expected to inform thkec®n of national sector development priorities).
Disseminations of the M&E findings and recommenrmtaito the respective centres where actions can be
taken to address the issues that will be raiselti alsa be facilitated.

This DDP Il has been formulated using a wide raofjeonsultative processes right from Village letgel
the district. This implies that it has attractedraat deal of stakeholders at each level and thikaNvbe
interested in knowing progress and challengeserirtiplementation of the plan. In this respect,district

will adopt a two-way communication strategy of battup and top-bottom approach in communicating
progress of implementation. Under the bottom-upraeggh, the communities, leaders and CBOs that are
involved in monitoring activities at their variolsvels shall report their findings to the Sub-cquot
District for appropriate actions. On the other hatte district and sub-counties shall on a regular basis
inform the rest of the stakeholders and the comtyiumn the progress of implementation of the plans
through the appropriate communication means. Thik provide the stimuli to continue owning and
contributing towards development plans or prograsitmethe community and other stakeholders. It will
further energize the stakeholders (including LLGSOs and community members) to know and play their
roles in implementation, monitoring and evaluatenmd it will strengthen the relationship between the
different stakeholders mentioned.

The available avenues for effective feedback ferahove two-way communication strategy shall inefud
» Community feedback through Barajas and other coniimnumeetings.

» State of the district, Sub county address by thai@hrsons L.C 5 and L.C 3
» Budget conferences at district and Sub county $evel

* Radio talk shows

» Use of public notice boards

* Communication during public gatherings

* Communicating various level M&E reports to stakeleos. This will be in writing so that follow up on
actions can easily be done

» Organizing regular stakeholder review meetings

» Regular progress reports by technical staff totjgali leadership, political leaders to communitiets,
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The strategy for communication and feedback unbir plan seeks to conserve and promote the core
values of effective community participation; acctality and transparency; equity in service dalye
and strengthening public ownership of governmeag@mammes. It is hoped that if this strategy is ol
stakeholders in the DDPIIl will be adequately im@d and mobilized to comply with the overall
objectives, targeted long-term outcomes and stiatigections of the district. Above all, the comnities

will be able to contribute to the long-term aspoas of the country enshrined in the vision 2040ase

of the close relationship between the DDPIII and™ID

Table 6. 2. Target institutions for effective Communication and Feedback

Institutions

Audiences (Agencies)

Central Governmer

District Officials

Local Governmen

Staff at su-county leve

Council Couniillors
CSO0Os/NGO Suk-county committees of various stake holi
Mass Medie Populou

Cultural and religius institutions

District officials and populou

Communities

District officials, councillors and the staff atde.

Table 6. 3. Institutions interest and channel

of communication

Agriculture animal

commercial
agriculture

Audience Common Interest Key message concept Gireel

MoLG & NPA There common interest is To see that there is delivery of a Formal written
coordinating and supporting local | complete range of services documents.
governments in a bid to provide required by individual
efficient and sustainable services, | communities
improve the welfare of the people and
eradicate pover

MoFPED Formulating sound economic Maintain solid economic growth Formal written
policies, maximizing revenue under a stable macro documents.
mobilization, ensuring efficient environment
allocation and accountability for
public resource

MOH Providing the highest possible level| Ensuring that the mechanisms | Meetings, seminars,
of health services to all people in which offers equity for all conferences and formal
Uganda through delivery of citizens in accessing health written documents
preventive, curative, palliative and | services for life threatening
rehabilitative health services at all | problems are available.
levels”.

Ministry of Transforming subsistence farming to Developing public infrastructurg Meetings, formal written

to support production
quality/safety assurance and
value addition along the
livestock, crop and fisheries
commodity chair

documents, seminars and
conferences.

Ministry of
Education and
sports (MOES)

Providing technical support guiding,
coordinating, regulating and
promoting quality education, training
and sports to all persons in Uganda
for national integration, developmen
and individual advanceme

Ensuring that child enrolment
and retention in schools
increases measurably

Written formal
documents, seminars and
conferences.

Office of LCV and
the District
Council

To see that there is autonomy over
their planning and financial
management.

To bridge the gap between the
needs of the electorate in
accordance to their needs and
local governmen

Council meetings and
consultative meetings.

CAOs office and
all departments

To enhance the capacity of the peoj
to progressively and responsively
enjoy their social, economic, cultura
and pollical rights

pI8ustainable industralisation for
inclusive growth, employment
| and wealth creation

Formal written document
meetings, radio

announcements, seminars
and conference

Mass Mediz

To educate and entertain, be invol

To be an outlet or tools to stc

Print and electroni
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Audience Common Interest Key message concept Gireel

in cultural transformation by or deliver information or data. media.
influencing social norm and
surveillance of the environme

CSOs/NGOs To promote service delivery in the| Accountability and good Print and electronic
private secto governanct media
General Public Consumption of goods and servitesRaoper accountability y stake | Meetings, radios ,

grass root leve

holders conferences and semin

Table 6. 4. Specific institutions with corresponding roles and responsibilities for
communication and feedback

Institution

Roles and responsibilities.

Office of LCV chairperson

Preside at meetings of the executive committeefiistrict.

Monitor the general administration of the distiict

Monitor the implementation of council decisions.

Monitor and coordinate the activities of the mupéiand town councils and of oth
lower local governments and administrative unitthim district.

On behalf of the council, oversee the performanteparsons employed by th
Government to provide services in the district @ndmonitor the provision o
Government services or the implementation of ptejecthe district.

Coordinate and monitor government functions as eetwthe district and th
Governmen

er

D

f

CAOQ'’s office

Spearheading the Public Service in the District @&uinistration of the District
Council.

Ensuring proper use and accountability for Couregburces.
Overseeing the effective implementation of all laldlecisions of the Council an
Government.

Providing direction and guidance to the Local Goweent Councils and the
Departments in the application of the relevant laws policies.

Supervising, monitoring and coordinating the atitégi of the District and Lowe
Council’'s employees and departments and ensurioguatability and transparency
the management and delivery of Council services.

Developing capacity for development and manageroktite planning function in th
District.

Supervising and coordinating the activities of ddlegated services and the officg
working in those services.

Keeping custody of all documents and records of.tieal Government Council.
Acting as liaison Officer between the District CoilnGovernment and private secto
Advising the Chairperson and Executive on the adtration of the Council.
Maintaining law, order and security in the District

Performing all statutory duties and functions whieh or she is required to do ung
any law.
Coordinating and ensuring monitoring and inspectimhn Council activities and
ensuring that the data/information bank is esthblisand updated on timely basis.
Preparing and submitting progress reports on guwarbeasis on Local Governme
programmes, projects and other activities to thett@eGovernment and stakeholder
Responsible for mediating and coordinating corgliahd dispute resolutions amo
officials of the Council.

Ensuring timely implementation of staff performaraggpraisal.

Perform any other duties as may be assi from time to time

1%

2rs

er

—

0

Office of DIO

Facilitating, analysis and dissemination of infotima in the District and in time.
Ensuring proper coverage of events in the District.

Advising the Council on press matters.

Coordinating Radio and T.V programmes sponsoretthéyistrict.

Maintaining an information databank at the District

Oversee lower cadres in the departr
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Institution

Roles and responsibilities.

Heads of Departments.

To coordinse with middle/line managers for effective serviedivery in the distric

District planning officer (DPO),

Gathering, analyzing and storing data into usefidrimation for end users.
Developing and maintaining a data bank for planring decision-making purposes
Providing technical advice on matters related tmping.

Preparing and coordinating work plans and budgets

Developing and constantly reviewing District plamspjects and local governme
policies.

The job holder will be responsible for monitorireyaluating and Implementation
Local Government plans; programmes and proj

District  education  office

(DEO

To coordinate and provide technical and professignedance in management
education and sports, policies, plans, and prograrthe district

District Health officer (DHO)

Participating in planning and budgeting of medegliipment and stores.

Over the performance of medical staff and ensue¢ fatients are diagnosed al
treated.

See to it that health education is conducted.

Perticipating in research activitie

District officer,

(DVO)

veterinary

Treating and Vaccinating livestock, other domeatignals and poultry.
Training farmers on modern animal husbandry metlaodisanimal nutrition.
Carrying out meat inspection.

Collecting and documenting data on livestock anatpp

Establishing and enforcing Quarant

Management Committees
Service Provision Institution
like SMC, HUMCs, BMCs,

To monitor and supervise the operation of the headhers, health in charges and
managers of the respective institutions under thedkets.
To mobilise resources for the running of the ingiins.

the

Market management

committees et

Project Managemerjte To carry out monitoring and supervision of the pot§ under implementation
Committees

LLG councils e To carry out monitoring of all development projeictsheir respective LLC

Sub-county chiefs

To manage and coordinate the implementation otjealj programs, projects and la
of government and local council iii for the genevalfare and development of tk
population

Community
Officers

Developmen

To facilitate and empower communities for commuiitgevelopment.

Develop programs at the community level plannedtamtgeted.

Supervise staff that are involved in uplifting thecial and economic welfare of loc
communities.

Organize local communities to effectively partidg@n cevelopment initiative
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Table 6. 5. Cost Implementation Matrix

Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Agro- in section (Million) Component Fund
Industrialization 3.4 (Million)
Outcomes: Outputs: All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurrent | Capital Total Cost
-Increased labor -Agricultural of
productivity in the technologies (including (3,456,7 | (3) 4) (5) (6) @) (8) 9) (8,9)
agro-industrial value | climate smart farming )=(8,9)
chain to USD 2,700 pefr practices & GOU 10,220,141 | 1,849,588 1,942,067 2,039,171 4121P9 2,248,186 (9,606,932 | 613,209 (10,220,141
worker per annum, mechanization)
-Increased total marketpromoted. Donor 0 0 0 0 0 0 0 0
value of processed | -Promote agroforestry 7o 40,956 [7,412 7,783 8,172 8,580 [9,009 40,056 0 40,956
agricultural establishment with tree
commodities to species for soil
823,500%, conservation and
-Increased number of | apiculture purpses fron
jobs created in agro- | 1% to 10%
industry along the -Farmer institutions
value chains to 5,000 | (producer groups)
Strengthene
Total All sources 10,261,097 1,949,8502,047,343(2,149,7102,257,195 9,647,888 613,209 10,261,097
1,857,000
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Water, Climate in section (Million) Component Fund
Change and 3.4 (Million)
Environmental
management
Outcomes Outputs All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurrent | Capital Total Cost
-Increased access to | -200 New boreholes of
safe water for rural constructed (3,4,5,6,7=| (3) 4) (5) (6) (7 (8) 9) (8,9)
communities in -10 new pipe water (8,9
Kitgum schemes constructed | GOU 1,021,423 | 3,702,903 4,724,326
-Increased forest, tree | -150-point water source 4,724,326 854,984 897,733 942,620 989,751 (1,039,238
and wetland coverage | rehabilitated
in the district -1000 water sources |Donor 0 0 0 0 0 0 0 0 0
monitored and tested tp
ensure quality LRR 0 24,379
-Area of land covered | 24,379 4,412 4,633 4,864 5,107 5,363 24,379
trees increased from 7%
to 15%
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Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Agro- in section (Million) Component Fund
Industrialization 3.4 (Million)
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Human Capital in section (Million) Component Fund
Development 3.4 (Million)
Outcomes Outputs All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurrent | Capital Total Cost
-Increased proportion | -117 health workers of
of labour force recruited (3,45,6,7 | 3) (4) (5) (6) @) (8) 9) (8,9)
transitioning into -50 classrooms )=(8.9
gainful employment constructed in P/S GOU 86,577,091 (19,152,235| 20,010,98%1,115,339 | 22,171,1083,279,661 | 76,620,072 9,957,019 86,577,091
and enterprise -1000 desks supplied tp
development to 55% | P/S Donor 1,996,015 441,047 463,099 | 486,254 510,567 536,095 229,542 66M73 1,996,015

-50 staff houses

constructed in P/S LRR 499,176 11,030 115,815 | 121,605 127,686/ 134,070 499,176 0 9,126
Total All sources | 89,072,28219,604,312 [20,589,8991,723,198 22,809,35923,949,826 (77,348,790 (11,723,492 | 89,072,282
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Private Sector in section (Million) Component Fund
development 3.4 (Million)
Outcomes Outputs All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurrent | Capital Total Cost
-Reduced informal -An eco-lodge of
sector to 20% established in the distr (3,4,5,6,7) 1 (3) (4) (5) (6) @) 8) 9) (8,9)
-Increased value of using a Public Private (8,9)
commodities traded in| Partnership approach | GOU 673,186 121,830 127,921 | 134,317 141,033] 148,085 673,180 673,186
external markets to -More business
106,622% opportunities created ifDonor 0 0 0 0 0 0 0 0 0

the community LRR 27,627 5,000 5,250 5,512 5,788 6,077 27,627 D 27,627
Total All sources 700,813 |126,830  |133,171 (139,829 146,821 (154,162 {700,813 [0 700,813
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Integrated Transport | in section (Million) Component Fund
Infrastructure and 3.4 (Million)

Services
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Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Agro- in section (Million) Component Fund
Industrialization 3.4 (Million)
Outcomes Outputs All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurrent | Capital Total Cost
Improved quality of -Increased length of of
road network well-maintained district (3,45,6,7 | (3) (4) (5) (6) ) (8) 9) (8,9)
connectivity in the road network to 600 km ) =(8,9)
district. -Increased length of | GOU 8,221,204 1,487,831 | 1,562,22,640,3331,722,3501,808,468 1,603,135 6,618,069 8,221,204
community access t ro 2
network to 950km — 'ponor 0 0 0 0 0 0 0 0 0
-Increased length of
low-cost sealed roads totR 30,473 5,515 5,790 | 6,080 6,384 6,704 30,473 0 0
15.0 Km
NGO 0 0 0 0 0 0 0 0 0
Total All'sources (8,251,677 |1,493,346 [1,568,011,646,4131,728,734/1,815,172 1,633,608 6,618,069 8,251,677
2
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Community in section (Million) Component Fund
mobilization and 3.4 (Million)
mindset change
Outcomes: Outputs All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurr| Capital Total Cost
-Increased participation|-3000 households are of ent
of families, citizen and lengaged in (3,4,5,6,7)1 (3) 4) (5) (6) ©) 9) (8,9)
community in entrepreneurship (8.9) (8)
development initiatives |iiiatives GOouU 2,215,236 | 400,902 420,947 441,994 464,094  887,2 2,215,2B 2,215,236
from 50% to 80%. 100 dialogie meeting 6
-Reduced Gender conducted in all the Donor 7,905,088 | 1,430,622 1,502,15377,260 | 1,656,123 1,738,930 1,768%436,458 7,905,088
Based Violence in the . 0
District from 50% to ~ [Parishes LRR 63,141 11,427 | 11,998| 12,598 | 13,228 13,890 a3,[p4 63,141
25%.
Total All sources | 10,183,4651,842,951 |[1,935,098,031,852 2,133,445 2,240,119 ?,047,005,136,458 10,183,465
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Tourism in section (Million) Component Fund
development 3.4 (Million)
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Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Agro- in section (Million) Component Fund
Industrialization 3.4 (Million)
Outcomes Outputs All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recur | Capital Total Cost
Increase the An eco-lodge of rent
proportion of leisure | established in the distr (3,45,6,7 | (3) 4) (5) (6) ©) 9) (8,9)
to total tourists to 200 | using a Public Private ) =(8,9) (8)
Partnership approach.| GOU 9,591 1,736 1,822 1,914 2,009 2,110 9,59D 9,591
Donor 0 0 0 0 0 0 0 0 0
LRR 0 0 0 0 0 0 0 0 0
Total All sources [9,591 1,736 1,822 1,914 2,009 2,110 9,59D 9,591
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Sustainable urban in section (Million) Component Fund
development 3.4 (Million)
Outcomes Outputs All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurrent | Capital Total Cost
Increased level of -Increase the proportion of
urbanization in all fast | of tarmacked roads in (3,45,6,7 | (3) (4) (5) (6) @) (8) 9) (8,9)
growing trading the total urban road )=(8,9
centers. network from 13.2 km { GOU 552,562 100,000 | 105,000| 110,250, 115,762 121,550 |0 552,562 552,562
28.2 km by 2025, Ipgnor o |o 0 0 0 0 0 0 0
-Increased proportion 6f
surveyed land t40% LRR 0 0 0 0 0 0 0 0
Total All sources 552,562 |100,000 |105,000 | 110,250 | 115,762 121,550 0 552,562(552,562
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Digital in section (Million) Component Fund
transformation 3.4 (Million)
Outcomes Outputs All sources Summation Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurrent | Capital Total Cost
- Increased number of | -Create 500 direct ICT of
ICT penetration and | jobs within the district. (3,45,6,7 | 3) 4) 5) (6) @) 8) 9 (8,9)
usage in the District )=(8,9
and LLGs GOU 27,627 5,000 5,250 5,512 5,788 6,077 27,627 27,627
Donor 0 0 0 0 0 0 0 0
LRR 0 0 0 0 0 0 0
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Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Agro- in section (Million) Component Fund
Industrialization 3.4 (Million)
Total All sources |27,627 5,000 5,250 5,512 5,788 6,077 27,627 0 27,627
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Energy development | in section (Million) Component Fund

3.4 (Million)
Outcomes Outputs All sources Summatio| Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurr | Capital Total Cost
-Increased proportion | -Establish 100Ha of n of ent
of the population with | forest plantations on (3,45,6,7 | (3) 4) (5) (6) ©) 9) (8,9)
access to electricity to| private land as )=(8,9 (8)
60% sustainable charcoal | GOU 27,627 5,000 5,250 5,512 5,788 6,077 27,627 27,627
-Increased share of farms
clean energy used for | -Introduce 5 Donor 0 0 0 0 0 0 0 0 0
cooking to 50% demonstration LRR 0 0 0 0 0 0 0 0

technologies for

improved and

sustainable charcoal

production and value

additior
Total All sources |27,627 5,000 5,250 5,512 5,788 6,077 27,60 27,627
Programme: Adapted Intervention Source Total Annualized Estimated Costs (UGX Million) Budget Unsecured
Governance and in section Cost Component Fund
Security 3.4 (Million) (Million)
Outcomes Outputs All sources Summatio| Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurr | Capital Total Cost
Enhanced level of - Strengthen District n of ent
governance and Councils / lower (3,4,5,6,7 | (3) (4) (5) (6) (7) 9) (8,9)
accountability in the | councils to enact )=(8.9 (8)
district. Ordinarces / bye laws i GOU 33,201,882 6,008,704 | 6,309,139 6,624,596 6,955,826 7,303,617| 3,203,80 33,201,882

the community, 82

Promotion of Public

Barajas / accountabilityDonor 344,201 62,292 65,406 68,677 72,110 75,716 0 344,201 344,201

meetings and radio tal

shows at community | LRR 770,335 139,411 | 146,382 | 153,700 | 161,387 169,455 770{335 770,335

levels

-LGPAC member:
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Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Agro- in section (Million) Component Fund
Industrialization 3.4 (Million)

empowered to carrying

out their roles

independently to ensune

adherence to Public and

Finance management act

-7 administrative offices

established in the newly

created LLG
Total All sources | 34,316,4186,210,407 6,520,927 6,846,973 |7,189,323 (7,548,788 i§,972,2344,201 34,316,418
Programme: Adapted Intervention Source Total Annualized Estimated Costs (UGX Million) Budget Unsecured
Mineral development | in section Cost Component Fund

3.4 (Million) (Million)
Outcomes Outputs All sources Summatio| Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurr | Capital Total Cost
Improved n of ent
coordination of (3,456,7 | (3) (4) (5) (6) ©) 9) (8,9)
mineral exploration )=(8.9 (8)
and development with GOuU 27,627 5,000 5,250 5,612 5,788 6,077 27,627 27,627
the central
government Donor 0 0 0 0 0

LRR 0 0 0 0 0 0 0 0

Total All sources |27,627 5,000 5,250 5,512 5,788 6,077 27,60 27,627
Programme: Adapted Intervention Source Total Annualized Estimated Costs (UGX Million) Budget Unsecured
Regional in section Cost Component Fund
development 3.4 (Million (Million)
Outcomes Outputs All sources Summatio| Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurr | Capital Total Cost
-Reduced poverty rate| Increased capacity of n of ent
in Acholi Sub region | local leaders in the Sub (3,45,6,7 | (3) (4) (5) (6) ©) 9) (8,9)
from 33.4% to 18.3% | region to lobby for )=(8,9 (8)

resources to develop thé&s0OU 27,627 5,000 5,250 5,512 5,788 6,077 27,627 27,627

region based on

comparative advantag¢donor 0 0 0 0 0 0

the region has. LRR 0 0 0 0 0 0 0
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Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Agro- in section (Million) Component Fund
Industrialization 3.4 (Million)
Total All sources |27,627 5,000 5,250 5,512 5,788 6,077 27,60 27,627
Programme: Adapted Intervention Source Total Cost | Annualized Estimated Costs (UGX Million) Budget Unsecured
Development Plan in section (Million) Component Fund
implementation 3.4 (Million)
Outcomes Outputs All sources Summatio| Yr.1 Yr.2 Yr.3 Yr.4 Yr.5 Recurr | Capital Total Cost
Improved -At least 90% of the n of ent
coordination of DDPIII targets achieved (3,45,6,7 | (3) 4) (5) (6) ©) 9) (8,9)
planning, by June 2025 )=(8,9 (8)
implementation and -Annual work plans ang GOU 2,803,683 (507,396 |532,766 | 559,404 | 587,374 616,743 2,5153672763 2,803,683
reporting of the budgets are 100%
DDPIIl and annual aligned to the DDPIII  [Donor 0 0 0 0 0 0 0 0 0
work plans and -Proportion oflocal I pp 301,174  [70,793 | 74,332 | 78,049 | 81,951 | 86,049 391,074 391,174
budgets revenue to finance the

plan increased to 5
Total All sources 3,194,857/578,189 607,098 637,453 (669,325 [702,792 2,908,05286,763 3,194,857
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CHAPTER SEVEN: PROJECT PROFILES

Table 7. 1. Project profiles

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

Project Title Construction of Livestock market
DDP Program Description |[Agro-Industrialization
Department Production

Implementing Agency

Kitgum District LG

Location Pajimo Central Village, Pajimo Parish, Labongo-Akg&sub county
Estimated Project Cost UGX 1,000,000,000
Current stage of projec®nly one Loading ramp and one livestock drinkiraugrh have been constructeq

implementation at commencems
of LGDP

ND fence, nawater point, no off-loading ramp and paddock

Funding Secured

UGX 52,000,000

Total funding gap

UGX 948,000,000

Project Duration/Life span (Finaial

Start date: 01 July, 2020

Years)

End date: 30 June, 2025

Officer Responsible

District Engineer

PROJECT INTRODUCTION

Problem Statement

Problem to be addressed: Lack of a Livestock MarKeastructure in the Distrig
leading to poor regulation of the livestock trade anovement in the making it
hard to implement Government laws such the Anirbédgase Act 2006, Animd
Disease rules, Animals cruelty, cattle traders

Causes of the problem: Inadequate funding for coatihg the market.

|

Situation Analysis

Past achievements to addresprittdem (include figures to support the
achievements in terms of outputs and budget altmts)t The site was identifieq
and so far one Loading ramp and one livestock drinkough have been
constructed. Livestock marketing was conducted faera few years without an
structure in plac

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Ongoing interventions (include figures to supph#g &chievements of outputs g
budget allocations): Procurement process for caotm of water supply facility
and latrine is c-going. This will cost about UGX 52,000,0C
Challenges: inadequate funding.
Crosscutting aspects: the project constructionggegtation will cause minor
changes in the fauna and floratlbat environment with insignificant net effects
total biodiversity

Relevance of the project idea

Alignment to NDP, SDPs and Agency plans: This prbig aligned to NDP Il
Programme of Agr-Industrialization and Kitgum LGDP |

Stakeholders

Direct beneficiaries: Livestock farmers and traders

Indirect beneficiaries: Sub county and District L.GRAIF, livestock input
dealers, transporte

Likely project affected persons:

Project objectives/outcomes/o

Objectives: to construct a modern livestock masiteicture.
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outputs

Outcomes: improved livestock marketing managemedtogperation.

Outputs: livestock market with complete facilitisnstructed.

Projectinputs/activities/

Inputs: Funds, designs.

interventions

Activities: constructing all the facilities that k&up the livestock market
structure

Interventions: construction of the livestock marketilities

STRATEGIC OPTIONS

Strategic options (indicate th
existing asset, non-asset, and n
asset solution)

€Alternative means of solving the problem stating #llvantage and disadvanta
€¥f each.

No alternative means availat

jes

Alternative means of financing stating the advaesagnd disadvantages of eaq
No alternative means of financil

Comparison of the alternatives, indicate methodekgsed in the assessment

Selected approach, highlight reasons for the sopgriof the proposed
approach/proje

Coordination
agencies

with government

Indicate the roles of other stakeholders respedtigal and policy mandates,
embrace integrated planning, define the roles ofi @gency in project
implementation

MAAIF: provides the project design.

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Project Title Construction of Saff houses
DDP Program Description Human Capital Development

Department

Health

Implementing Agency

Kitgum District Local Government / Service Provider

Location Health Facilities
Estimated Project Cost 1,400,000.000/=
Current stage of projedtot starte:

implementation at commencems
of LGDP

nt

Funding Secured

400,000,000/=

Total funding gap

1,000,000,000/=

Project Duration/Life span (Financ
Years)

1/7/2020

30/6/2025

Officer Responsible

District Health Officer

PROJECT INTRODUCTION

Problem Statement

Inadequate staff accommodation

Inadequate staff accommodation due to increasingoeu of health workers
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Situation Analysis

affected the health service delivery as health exsristay far away from facility

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Kitgum district local government is constructing tstaff house in the lowéealth
facilities to reduce the problem of staff accomniada
Inadequate funding
Slow procurement process
Relevance of the project idea

' The project reduces the problem of staff accomniodand this improve health
service delivery as health workers stay withinlfgcand it is Aligned to NDP,
SDPs and Agency pla

Stakeholders

Health workers
Community

Health facilities in Kitgum ditt has inadequate staff accommodation and thi

Project
objectives/outcomes/outputs

To provide accommodation to the health workersaalth facilities

Health Services delivery improved

Staff house constructed in lower health facilities

Projectinputs/activities/intergntions

Funds, Stationeries, Fuel, Allowances.

Advertising for the project, Procurement process\ding over sites to best
evaluated bidder, construction, Monitoring arvaluation, Report writin

Interventions

STRATEGIC OPTIONS

Strategic options (indicate th
existing asset, non-asset, and n
asse solution’

€Construction of staff house in facilities redudes problem of staff
€dtcommodation in the facilities.

Coordination
agencies

with government

There shall be monitoring visits to constructiote &y the CAO, DHO, DIA, CF(
and District Planner, District Emanment Officer and the DEC. On the ground
work shall be monitored by Health Unit Managemeairmittee as well as the s
county chief.

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

Project Title Congtruction of Maternity and Wards
DDP Program Human Capital Development
Descriptior

Department Health

Implementing Agency

Kitgum District Local Government / Service Provider

Location Health Facilities
Estimated Project Cost 3,000,000,000/=
Current stage of projediot starte
implementation a

commencement of LGDP

Funding Secured

500,000,000/=
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Total funding gap

2,500,000,000/=

Project Duration/Life span
(Financial Years)

1/7/2020

30/6/2025

Officer Responsible

District Health Officer

PROJECT INTRODUCTION

Problem Statement

Inadequate wards for admission

Inadequate wards due to increasing number of fatien

Situation Analysis

Due to increase in Population, Health facilitieKitgum district has inadequate wa
for admission of patients and this affected thdtheservice

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Kitgum district local government is constructing tivards in the lower health
facilities to increase the number of inpatients sdons
Inadequate funding
Slow procurement process

Ezlaevance of  the project The project will increase the number of inpatieadsission for proper care and
management. This will reduce Maternal Mortalityerand it is Aligned to NDP, SD¥
and Agency plar

Stakeholders Health workers
Community

Project

objectives/outcomes/outputs

To provide wards for patients’ admission in heéditilities

Health Services delivery improved

Wards constructed in lower health facilities

Project
inputs/activities/intergntions

Funds, Stationeries, Fuel, Allowances.

Advertising for the project, Procurement procesanding over sites to best evalual
bidder, construction, Moniting and Evaluation, Report writi

ed

Interventions

STRATEGIC OPTIONS

Strategic options (indicat
the existing asset, non-ass
and new asset solution)

EConstruction of wards in facilities increases thienber of Inpatients admission in t
Etacilities for proper care and Management. Thid eilentually reduce number of
death

Coordination with
government agencies

There shall be monitoring visits tmnstruction site by the CAO, DHO, DIA, CFO,
District Planner, District Environment Officer atide DEC On the ground, the wqg
shall be monitored by Health Unit Management Coraaijtas well as the sub coy
chief.

STRUCTURE OF THE DDPIII

PIP

PROJECT SUMMARY

Project Title Construction of OPD

DDP Program Human Capital Development
Descriptior

Department Health

ne
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Implementing Agency

Kitgum District Local Government / Service Provider

Location Health Facilities
Estimated Project Cost 1,293,038,000/=
Current stage of projeduot starte
implementation a
commencement of LGDP
Funding Secured 0/=
Total funding gap 1,293,038,000/=
Project Duration/Life span 1/7/2020
(Financial Years)

30/6/2025

Officer Responsible

District Health Officer

PROJECT INTRODUCTION

Problem Statement

The health facilities in Kitgum district has inadege OPD in the Community this
affected health service delivt

Due to increase in total population of Kitgum ditirthe demand for health care
sevice increased and there is need to construct nORE in the communit

Situation Analysis

Health facilities in Kitgum di&tt has inadequate OPD and this affected health
service delivery point as community move very faag distance to seek medical

services.

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

Kitgum district local government is constructing tbPDs at the lower health
facilities to provide health service delivery pomgarer to the community.

Inadequate funding

Slow procurement process

ilzeezI:vance of  the project The project tends to increase access and utilizatitiealth service to reduce
mortality in the community it is Aligned to NDP, $B and Agency pla
Stakeholders Health workers
Community
Project

objectives/outcomes/outputs

To bring health service delivery point near to ¢benmunity.

Health Services delivery improved

Staff house constructed in lower health facilities

Project
inputs/activities/intergntions

Funds, Stationeries, Fuel, Allowances.

Advertising for the project, Procurement processding over sites to best evalua
bidder, construction, Monitorg and Evaluation, Report writi

ted

Interventions

STRATEGIC OPTIONS

Strategic
the existing asset, non-asset,
new asst solution)

options  (indicate Construction of OPD will improve on the access atilization of Health Service

rlﬁalivery hence improvement of health and wellbeihthe community

Coordination with
government agencies

There shall be monitoring visits to constructice $iy the CAQDHO, DIA, CFO, an
District Planner, District Environment Officer atite DEC. On the ground, the w

shall be monitored by Health Unit Management Corteajtas well as the SAS
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STRUCTURE OF THE DDPIII P

IP

PROJECT SUMMARY

Project Title Congtruction of drainable latrine
DDP Program Human Capital Development
Descriptior

Department Health

Implementing Agency

Kitgum District Local Government / Service Provider

Location Health Facilities
Estimated Project Cost 114,000,000/=
Current stage of projeduot starte
implementation a
commencement of LGDP
Funding Secured 0/=
Total funding gap 114,000,000/=
Project Duration/Life span 1/7/2020
(Financial Years)

30/6/2025

Officer Responsible

District Health Officer

PROJECT INTRODUCTION

Problem Statement

The health facilities in Kitgum district has inadede latrines

The increased in total population of Kitgum distted to increase in demand for
latrines to provides good hygiene and saniti

Situation Analysis

Health facilities in Kitgum digtt has inadequate latrines for both health warker
and community.

STRUCTURE OF THE DDPIII P

IP

PROJECT SUMMARY

Kitgum district local government is drainable Ia#s for both health workers and
community.

Inadequate funding

Slow procurement process

ilzeezI:vance of  the project The project tends to promote good hygiene andat#onitand it is in Aligned to
NDP, SDPs and Agency ple

Stakeholders Health workers
Community

Project

To provides drainable latrines to health workerd @mmunity

objectives/outcomes/outputs

Hygiene and sanitation improved

Drainable latrine constructed in lower health fiiei

Project

Funds, Stationeries, Fuel, Allowances.

inputs/activities/intergntions

Advertising for the project, Procurement processiding over sites to best
evaluated bidder, construction, Monitoring and Eatibn, Report writin

Interventions
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STRATEGIC OPTIONS

Strategic options  (indicat
the existing asset, non-asset, &
new asst solution’

eC(Zjonstruction of drainable latrine in facilities inope hygiene and sanitation
an

Coordination with
government agencies

There shall be monitng visits to construction site by the CAO, DHOLAD CFO
and District Planner, District Environment Officend the DEC. On the ground,
work shall be monitored by Health Unit Management Corteajtas well as the g
county chief.

STRUCTURE OF THE DDPIII P

IP

PROJECT SUMMARY

Project Title Congtruction of Placenta Pits
DDP Program Human Capital Development
Descriptior

Department Health

Implementing Agency

Kitgum District Local Government / Service Provider

Location Health Facilities
Estimated Project Cost 114,000,000/=
Current stage of projeduot starte
implementation a
commencement of LGDP
Funding Secured 0/=
Total funding gap 114,000,000/=
Project Duration/Life span 1/7/2020
(Financial Years)

30/6/2025

Officer Responsible

District Health Officer

PROJECT INTRODUCTION

Problem Statement

The newly Constructed health facilities lack Plaeqit for proper disposal of
Placente

The increased in total population of Kitgum distted to increase in demand for
placenta pit in the newly constructed health faeti

Situation Analysis

Newly constructed health fa@htlack placenta pit for safe disposal of placents

1

STRUCTURE OF THE DDPIII P

IP

PROJECT SUMMARY

Kitgum district local government is Constructingé&nta pit for safe disposal of
Placenta

Inadequate funding

Slow procurement process

Relevance  of  the project The project tends to promote safe placenta dis@oshlt is in Aligned to NDP,
idea

SDPs and Agency pla
Stakeholdel Pregnant mothers.
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Community

Project
objectives/outcomes/outputs

To Safe disposal of Placenta

Hygiene and sanitation improved

Placenta pit constructed in lower health facilities

Projectinputs/activities/interv
entions

Funds, Stationeries, Fuel, Allowances.

Advertising for the project, Procurement processiding over sites to best
evaluated bidder, construction, Monitoring and lBagibn, Report writin

Interventions

STRATEGIC OPTIONS

Strategic options  (indicate Construction of drainable Placenta pit at factitomote safe disposal of placer

the existing asset, non-asset,
new asst solution’

nd

Coordination with
government agencies

There shalbe monitoring visits to construction site by the @ADHO, DIA, CFO
and District Planner, District Envirorent Officer and the DEC. On the ground,
work shall be monitored by Health Unit Managementrittee, as well as the
county chief.

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

Project Title Construction of Incinerator
DDP Program DescriptiontHuman Capital Development
Department Health

Implementing Agency

Kitgum District Local Government / Service Provider

Location

Health Facilities

Estimated Project Cost

114,000,000/=

Current stage of  projedtot starte:
implementation at commencement

of LGDP
Funding Secured 0/=
Total funding gap 114,000,000/=
Project Duration/Life span 1/7/2020
(Financial Years)

30/6/2025

Officer Responsible

District Health Officer

PROJECT INTRODUCTION

Problem Statement

The newly Constructed health facilities lack Incater for proper waste disposa

Due to increase in total population of Kitgum, tleenand for Incinerator increag
in newly constructed health facilitie

Situation Analysis

Newly constructed health fai@htlack Incinerators for proper Waste disposal
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STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Kitgum district local government is Constructingiimerator for proper waste
disposal
Inadequate funding
Slow procurement process
Relevance of the project idea

The project tends to promote safe Waste disposhitasin Aligned to NDP,
SDPs and Agency pla

Stakeholders Health Workers
Community
Project To promote safe Waste disposal

objectives/outcomes/outputs

Hygiene and sanitation improved
Incinerator constructed at health facilities

Projectinputs/activities/intenentions

Funds, Stationeries, Fuel, Allowances.

Advertising for the project, Procurement processiding over sites to best
evaluated bidder, construction, Monitoring and lBatibn, Report writin

Interventions

STRATEGIC OPTIONS

Strategic options (indicate th
existing asset, non-asset, and n
asse solution’

€Construction of Incinerator at facilities promotdesWaste disposal
ew

Coordination
agencies

with government

There shall be monitoring sits to construction site by the CAO, DHO, DIA, C
and District Planner, District Environment Officamd the DEC. On the ground,
work shall e monitored by Health Unit Management Committeeyeal as the sy
county chief.

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Project Title Fencing of Health Facility
DDP Program Human Capital Development
Descriptior
Department Health
Implementing Agency Kitgum District Local Government / Service Provider
Location Health Facilities
Estimated Project Cost 140,000,000/=
Current stage of projeduot starte:
implementation a
commencement of LGDP
Funding Secured 0/=
Total funding gap 140,000,000/=
Project Duration/Life span 1/7/2020
(Financial Years)
30/6/2025
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Officer Responsible District Health Officer

PROJECT INTRODUCTION

Problem Statement The newly Constructed health facilities has no éeand the health facility assets are
being destroyed by the commun

Fencing Health facility to protect health facilégsets

Situation Analysis Newly constructed health faghthave no fence and the community vandalized th
health facility assets and this affect health smwidelivery.

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

Kitgum district local government is fencing the hgwonstructed facilities to
protect the assets of the facility.

Inadequate funding
Slow procurement process

Relevance  of the project The project tends to the health facilities assetassto increase health service

idea delivery in the district an it is in Aligned to NDP, SDPs and Agency pl
Stakeholders Health Workers

Community
Project To provide safety of facility and its assets

objectives/outcomes/outputs Health Services delivery improved

Health Facility fenced

Projectinputs/activities/interv Funds, Stationeries, Fuel, Allowances.
entions

Advertising for the project, Procurement processiding over sites to best
evaluated idder, construction, Monitoring and Evaluation, Bepwriting

Interventions

STRATEGIC OPTIONS

Strategic options  (indicate Fencing of health facility to protect health fagiland it assets.
the existing asset, non-asset, and

new asst solution’

Coordination with There shall be monitoring visits to constructiote 9y the CAO, DHO, DIACFO
government agencies and District Planner, District Environment Officend the DEC. On the ground,
work shall be monitored by Health Unit Managemebotrittee, as well as the s
county chief.

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

Project Title Low cost sealing of roads

DDP Program Descriptiorintegrated Transport Infrastructure and Servic
Department Roads and Engineering

Implementing Agency \Works and Technical Services
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Location IAwuch — Lanyadyang / Ojuma — Kitgum Matidi
Estimated Project Cost 2,555,010,000
Current stage of  project

implementation at commencemeRtocurement

of LGDP

Funding Secured

512,002,000 (DANIDA / RTI)

Total funding gap

2,043,008,000

Project Duration/Life span

Start date: Q2 2020/2021 FY

(Financial Years)

End date: Q4 2024/2025 FY

Officer Responsible

District Engineer

PROJECT INTRODUCTION

Problem Statement

Problem to be addressed
High cost of maintaining graveled roads
Pollution due to du

Causes of the problem: Bad weather and high traffic

Situation Analysis

9.0 km of Awuch — Lanyadyangdeaaled

Past achievements to address the problem (inclgdest to support the
achievements in terms of tputs and budget allocatiol

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Project Title Road maintenance and construction
DDP Program Description|Integrated Transport Infrastructure and Servic

Department

Roads and Engineering

Implementing Agency

\Works and Technical Services

Location All District roads
Estimated Project Cost 8,248,780,000
Current stage of project

implementation at commencemeRtocurement

of LGDP

Funding Secured

1,493,346,000 (GoU)

Total funding gap

6,755,434,000

Project Duation/Life span (Financi

Start date: Q2 2020/2021 FY

Years)

End date: Q4 2024/2025 FY

Officer Responsible

District Engineer

PROJECT INTRODUCTION

Problem Statement

Problem to be addressed
Bushy roads, Potholes and bottlent

Causes of the problem

Bad weathe
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Situation Analysis

448.6 km of District roads mained

Past achievements to address the problem (inclgde=t to support the
achievements in terms of outputs and budget altmts]

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Project Title Opening CARs
DDP Program Description|Integrated Transport Infrastructure and Servic

Department

Roads and Engineering

Implementing Agency

\Works and Technical Services

Location All Sub-counties
Estimated Project Cost 25,000,000,000
Current stage of project

implementation at commencemeRtocurement

of LGDP

Funding Secured

10,000,000,000 (PRELNOR and DRC)

Total funding gap

15,000,000,000

Project Duration/Life span (Financ

Start date: Q2 2020/2021 FY

Years)

End date: Q4 2024/2025 FY

Officer Responsible

District Engineer

PROJECT INTRODUCTION

Problem Statement

Problem to be addressed
No access to servict

Causes of the problem
Insufficient funding

Situation Analysis

682.9 km of CARs opened

Past achievements to address the problem (inclgdest to support the
achievements in terms of outputs and budget altots)

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

Project Title Drilling and construction of 120 delepreholes
DDP Program Description |Water, Climate Change and Environmental management
Department Water

Implementing Agency

Kitgum district local government

Location Village with poor access to safe water points
Estimated Project Cost 2,700,000,000

Current stage of projec¢®election of contractor on going
implementation at commencement|of

LGDP

Funding Secured

250,000,000 (Sector development Grant)
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Total funding gap

2,450,000,000

Project Duration/Life span (Financia

Al 15t July 2020

Years)

30" June 2025

Officer Responsible

District Water Officer

PROJECT INTRODUCTION

Problem Statement

The District still has over 160 villages withoufesavater access. Generally, th
district safe water coverage stands at 74%. Thengld 120 borehole drilling
project will push the coverage to over 95% withie five year period of the
DDPIII.

The low safe water coverage is due to inadequasadial resources to put in
place al the required water facilitie

Situation Analysis

The district has total of 941 boreholes, out whadly 577 are functional and 3
are non-functional that require decommissioningetiabilitation. There are
other water sources like pipe water facilitiesome few urban areas to bridge
the gap but many communities’ still access waténtpmutside the required
minimum standard. The District there for planstitl dnd construct 120
boreholes during the five year period of the DD!

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

The district has total of 941 boreholes, thougly &@M7 are functional and 364
are non-functional. There are other water souikepipe water facilities in
some few urban areas to bridge the gap but manyneonties’ still access
water points outside the required minimum standahe. District will be
drilling additional 120 boreholes in the next fiyear to bridge the gaps in
source water points in the commun

Challenges: Inadequate funding to implement tha pla

Crosscutting aspects: Gender based violence aildrdefit of girls occurs as
women take too long at water points to long distaaed overwliming numbe
of people at the water poir

Relevance of the project idea

Provision of safe water to the community withiroghdistance

Stakeholders

Communities with poor access to safe water fagdliti

Neighboring community/ villages

land owner

Project objectives/outcomes/ outputs

Provision of safe water

Increased access to safe water

Increased safe water coverage

Projectinputs/activities/

Design, and construction

interventions

construction

Procurement of contractor

STRATEGIC OPTIONS

Strategic options (indicate th

€Provision of pipe water

existing asset, non-asset, and
asset solution)

“Public Private partnership in drilling constructiand managing of water poir

1

facility
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Coordination
agencies

with government

The District water department coordinates withinistry of Water an
Environment to and Agencies to lobby for resourfmesthe establishment
pipe water schem.

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY
Project Title Rehabilitation of deep borehole
DDP Program Description  |Water, Climate Change and Environmental management

Department

water

Implementing Agency

Kitgum district local government

Location

Communities with non-functional boreholes

Estimated Project Cost

1,500,000,000

Current stage of project implementati
at commencement of LGDP

Mrafting of MOU between the district and Hand pumechanic association

Funding Secured

250,000,000 (Sector developmenttizra

Total funding gap

1,250,000,000

Project Duration/Life span (Financial
Years)

15t July 2020
30" June 2025

Officer Responsible

District water officer

PROJECT INTRODUCTION

Problem Statement

The District still has 364 bore holes which arekiembeyond repair by the
community and that requires intervention from treritt. This big number o
the non-functional boreholes has affected the @gepf safe water access
the district

The low safe water coverage is due to inadequasmdial resources to put i
place all the required water faciliti

—h

in

-

Situation Analysis

The district plans to rehabiktd 50 of the 364 nonfunctional boreholes within
the five year period of the DDPIII

STRUCTURE OF THE DDPIII

PIP

PROJECT SUMMARY

The

keep on getting broken that require major rehalidn.

district has been rehabilitating boreholes early basis but many more also

Challenges: Inadequate funding to implement tha pla

Crosscutting aspects: Gender based violence aildrdeft of girls occurs as
women take too long at water points to long distaaed overwhelming number o
peopl¢ at the water point

f

Relevance of

idee

the project

Provision of safe water to the community

Stakeholders

Communities with poor access to safe water fagdliti

Neighboring community/ villages
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land owner

Project objectives/outcomes/
outputs

Provision of safe water

Increased access to safe water

Increased safe water coverage

Projectinputs/activities/
interventions

Provision of parts materials and labour

rehabilitation

Procurement of contractor

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

Project Title Construction of latrine

DDP Program \Water, Climate Change and Environmental management
Descriptior

Department water

Implementing Agency

Kitgum district local government

Location

Markets in urban growing centers without publicitas

Estimated Project Cost

375,000,000

Current  stage of projedProcurement

implementation
commencement of LGDP

a

Funding Secured

108,000,000 (Sector developmenttisra

Total funding gap

267,000,000

Project Duration/Life span
(Financial Years)

1t July 2020

30" June 2025

Officer Responsible

District Water Officer

PROJECT INTRODUCTION

Problem Statement

Health hazards to market venders due to unsafeshspf human waste

Lack of facility and poor hygiene

Situation Analysis

The plans to construct five \ARinable latrines in the next five years during th

DDPIII plan implementation

STRUCTURE OF THE DDPIII PIP

PROJECT SUMMARY

years and every year there will be one latrine tanted in a selected urban marl}
facility.

Challenges: Inadequate funds to address the Habiice problems in many urban
growing centel

Crosscutting aspects: Due to the shortages ofplditines in urban growing
markets and public places, males and females efiare the few existing private
facilities and this is many cases caused quaredigden the owners of these

facilities and the publ

112

The district constructed five public latrines ifban growing markets in the last fiye
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Relevance of the project

e Alignment to NDP, SDPs and Agency plans

Stakeholders Market vender of the selected areas
Neighboring community and customers

Neighboring community and land owner

Project Safe disposal of human waste ( feces)
objectives/outcomes/outputs

Increased access to safe sanitation

Increased access to safe sanitation

Projectinputs/activities/ Design, and construction
interventions

Construction

Procure contractor

STRATEGIC OPTIONS

Strategic options  (indicate Construction of Public latrine in rural centers

the existing asset, non-asset, angd———— — - X — -

new ass solution Public Private partnership in construction and ngamgof sanitation facility
Coordination with The District water department and Community basggadment often coordina
government agencies with other partners and communities the need to construct and maintain p

latrines in public places like markets. In mostesaghese miets are near the s
county headquarters and where there is not lattiree public use the ones for
sub county
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