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EXECUTIVE SUMMARY  
In fulfilment of its mandate of Coordinating Disaster Management and related activities in the District, Kitgum District Local Government in collaboration with World Vision and Office of the Prime Minister (OPM), has developed the District Contingency Plan (DCP) for 2025/262029/30. The contingency plan has been developed to provide basis for coordination of humanitarian response in the event of catastrophic/major disaster in the district. The overall Goal of the plan is ‘To improve on the community copying mechanism from the negative impacts of disasters in the district’. 
The Strategic Objectives of the plan are:  
1. To enhance a well-coordinated disaster preparedness and response systems and develop a culture of safety and resilience at all levels through targeted and effective dissemination of information. 
2. To establish and strengthen the capacity of the district in disaster preparedness to reduce on the vulnerability of the community towards exposures to possible disasters. 
3. To build the institutional capacity of the district to effectively respond to the possible negative impacts of occurrence of disasters in the district. 
The document adopts the multi-risk approach and aims to reduce impact of disasters and save as many lives as possible from preventable causes. A population estimate of 241,000 people was used as the benchmark for planning assumptions. The geographical area covered the whole district based on identified hazards. The Plan recognizes district’s/governments primary responsibility to crises affecting the district’s population.  This Plan is presented in 5 chapters as illustrated below: 
Chapter One has the Introduction and Background of the plan. The chapter also took care of the district profile. 
Chapter Two looks at Hazards, Risks identification and vulnerability assessment. It explicitly identified all the hazards and disasters that are likely to occur in the District and as well provided proposed interventions/responses to each of them. 
Chapter Three provided the vision, Goal, Strategic Objectives and the key strategic activities to address the objectives 
Chapter Four provides and explains the management and coordination arrangement of the plan. It listed all the stakeholders in the implementation of the plan including the contacts of the contact persons. It also explains the functions of the various stakeholders in play. 
Chapter Five provides the capacity planning matrix that includes the planned activities by strategic objective, the responsible personnel, the partners involved and the expected budget for the line activities. 
The plan is expected to cost up to Ugx. 6,102,000,000 during the five-year period. This funding is expected to come from the Central Government through Office of the Prime Minister (OPM), the district budget, support from Development and Implementing partners and the community as well.   	 
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GLOSSARY OF KEY WORDS AND TERMINOLOGIES 
	Disaster  
	The occurrence of a sudden or major misfortune which disrupts the basic fabric and normal functioning of a society or community.  

	Early Warning System  
	A program established to monitor and warn of the threat disasters ahead of time, to trigger timely, appropriate, preventive measures. Such a program involves monitoring at household, community, district and national levels. 

	Hazard  
	A rare or extreme event in the natural or man‐made environment that adversely affects human life, property or activity to the extent of causing disaster. A hazard is a 
natural or man‐made phenomenon which may cause physical damage, economic losses, or threaten human life and well‐being if it occurs in an area of human settlement, agricultural, or industrial activity.  

	Preparedness activities 
	A set of activities which enhance the abilities of individuals, communities, and businesses to respond to a disaster.  

	Preparedness 
	Involves the development and regular testing of warning systems (linked to forecasting systems) and plans for evacuation or other measures to be taken during a disaster alert period to minimize potential loss of life and physical damage. 

	Recovery 
	The process by which the nation, communities or groups of individuals are assisted to return to their proper level of functioning and livelihood following a disaster. 

	Response 
	Activities to address the immediate and short‐term 


effects of an emergency or disaster. Response includes immediate actions to save lives, protect property, and meet basic human needs.  
	Risk  
	The probability that a hazard will occur and means expected losses due to the particular hazard. It is the product of a hazard and vulnerability. 

	Vulnerability  
	The extent to which a community, structure, service, or geographic area is likely to be damaged or disrupted by the impact of a particular disaster hazard, on account off their nature, construction and proximity to hazardous terrain or a disaster‐prone area.  

	Vulnerability Analysis  
	The process of estimating the vulnerability to potential 


disaster hazards. 
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CHAPTER ONE 
INTRODUCTION AND BACKGROUND 
1.1 Background  
Kitgum District is one of the eight districts in Acholi sub-region in Northern Uganda. At independence in 1962, Kitgum was part of Acholi District. In 1974, under the provincial administration, the then Acholi District was divided into two districts, West Acholi and East Acholi. The latter became Kitgum District in 1980. (Fountain, 2011). In 2000, Aruu County was carved off from Kitgum District to form Pader District and in 2010 Lamwo County was similarly carved off to form Lamwo District, leaving Kitgum District with Chua County which is now divided into three counties of Chua East, Chua West and Kitgum Municipality. 
1.2 Location 
Kitgum District is located between Longitude 32°E and 34°E and Latitude 02°N and 04°N. It is bordered by the Republic of South Sudan to the north east, Karenga District to the east, Kotido District to the south east, Agago District to the South, Pader District to the Southwest and Lamwo District to the Northwest. Kitgum is located approximately 460 km north of Uganda’s capital city of Kampala.  
1.3 Size 
The district covers a total area of approximately 3,956.5 sq. km. 
1.4 Administrative units of the District 
The District has 22 LLGs (17 Sub counties, 3 Divisions and 2 Town Councils) with 83 Parishes/Wards and 687 Villages/Cells. The detailed LLGs are indicated in Table 1.  
Table 1: Administrative units of Kitgum District 
	Constituency Sub County 	No. of Parishes/ wards 
	No. of villages/cells 

	Chua East 
 
 
 
 
 
 
 
 
 
 
	Orom East 
	3 
	38 

	
	Orom 	 
	5 
	44 

	
	Kiteny 
	4 
	31 

	
	Namokora North 
	4 
	23 

	
	Namokora TC 
	4 
	24 

	
	Namokora 
	3 
	15 

	
	Omiya Anyima 
	4 
	57 

	
	Omiya Anyima West 
	4 
	53 

	
	Mucwini 
	3 
	38 

	
	Mucwini East 
	3 
	35 

	
	Mucwini West 
	3 
	33 

	Constituency Sub County 	No. of Parishes/ wards 
	No. of villages/cells 

	Chua West 
	Lagoro 
	6 
	47 

	
	Lalano 
	4 
	35 

	
	Kitgum Matidi TC 
	5 
	25 

	
	Kitgum Matidi 
	3 
	39 

	
	Labongo Amida 
	3 
	22 

	
	Labongo Amida West 
	3 
	21 

	
	Labongo Akwang 
	4 
	40 

	
	Labongo Layamo 
	4 
	24 

	Kitgum 
Municipality 
	Pager Division 
	4 
	14 

	
	Central Division 
	3 
	11 

	
	Pandwong Division 
	4 
	18 

	Total 
	 
	83 
	687 


Source: Kitgum District Planning Department 2025 
1.5 Climate 
The climate of Kitgum District comprises of dry and rainy seasons. 
1.5.1 Rainfall  
The district receives an average annual rainfall of 1260mm. The rainy season starts in late March or early April and ends in late November with a little dry spell in between (May to June). The rainfall pattern is bimodal with peaks in April and August. The dry season, which extends from December to mid-March, is hot and windy. 
1.5.2 Temperature   
The average monthly maximum temperature is 27℃ and average monthly minimum temperature is 17℃. 
1.6 Topography 
Kitgum District lies at an altitude of 1,100 metres above sea level and is generally flat with rolling hills bisected by streams and interrupted by rock outcrops. The numerous streams generally flow into River Pager, which flows in a westerly direction across the District to join the Aswa River, a tributary of the Nile. The main rock outcrops include Orom, Lagoro, Ogili, Locomo and Onyala to the east and Hill Top to the west. 
1.7 Vegetation 
The Vegetation in Kitgum is mainly of woody Savannah characterised by woody cover and grass layer. The dominant grasses are Hyperania rufa, Panicum maximum, Bracharia brizanthus and Seteria anceps. Acacia cambrelium constitutes the dominant tree. Shea nut tree or Vitellaria paradoxa of the sub-species nilotica is also widely spread. The District is drier in the northeast, where the vegetation includes shrubs. 
1.8 Natural resources and environment 
Natural resource and climate change management are critical to the reduction of disaster losses, achievement of increased household incomes and improvement of quality of life of the population. Sustainable land management is critical for harmonizing environmental, economic and social opportunities for the benefit of present and future generations while maintaining and enhancing the quality of the land resource. Sufficient precipitation occasioned by maintaining and/or increasing forest and wetland cover is vital for agriculture, fisheries, domestic water supply, industry, navigation, tourism, wildlife and ecosystems. Proper wetland management is necessary to mitigate flood risks, maintenance of aquatic ecosystem, and access to fresh water. Environment preservation is also critical for human health and tourism. In addition, adaptation and mitigation of climate change orchestrated impact of droughts, floods, heat waves and landslides on the livelihood of vulnerable populations is critical for reducing income inequality. 
1.8.1 Forestry 
Kitgum District has an historical record of 30,704 hectares of Central Forest Reserve (CFR), under National Forestry Authority (NFA) and only 16 hectares of Local Forest Reserves (LFR), under Kitgum District Local Government (KDLG). Some of the CFRs in savannah woodland vegetation have been heavily encroached due to cultivation and settlements e.g. Pajimo CFR have been eaten up by the expansion of trading centers. Trees in public lands have not been spared either by the community through logging (afzelia Africana) and charcoal production. 
Efforts were however made by the District Forestry Services staff much as they are very thin on the ground to sensitize the masses on the need to plant trees (woodlot), enforcement of regulations on extraction of illegal forest products and training were conducted for Tree Nursery Operators under LWF programs in some selected sub counties so that tree nurseries could be used as a source for supplying tree seedling to farmers. The latter therefore serves as an opportunity for the District Forestry Services under KDLG to penetrate the masses at Sub County and Parish level in order to increase the number of tree stands per household. However, there is plan to establish demonstrations in every Sub County for purposes of training farmers.  
The Central Government, in its effort to manage Shea nut trees in the district implemented a three-year project on the conservation and sustainable use of the threatened Savanna woodland in Kidepo critical landscape in northeastern Uganda. The project was implemented by the National Environment Management Authority (NEMA) and established one Shea nut mill in Omiya Anyima Sub County and established 200 beehives in Orom Sub County. The detailed forest coverage in Kitgum District is indicated in Table 2.  
Table 2: Kitgum District forest reserves by type 
	Reserve 
	County  
	Sub County 
	Type of 
forest 
	Total area 

	Kitgum Matidi A & B 
	Chwa 
	Kitgum Matidi TC 
	LFR 
	5 

	Labongo 
	Chwa E 
	Pager Division 
	LFR 
	3 

	Namokora 
	Chwa 
	Namokoran TC 
	LFR 
	3 

	Orom 
	Chwa 
	Orom 
	LFR 
	5 

	Kitgum A & B 
	Chwa E 
	Pager 	and 	Central 
Divisions respectively 
	CFR 
	14.6 

	Matidi 
	Chwa E 
	Lalano 
	CFR 
	236 

	Nyangea Napore 
	Chwa 
	Orom East  
	CFR 
	41,741  

	Ogili 
	Chwa 
	Omiyaanyima 	and 
Omiyaanyima West 
	CFR 
	5,348  

	Pajimu 
	Chwa E 
	Labongo Akwang 
	CFR 
	158  

	Rom 
	Chwa 
	Orom East 
	CFR 
	10,904 

	Total 
	 
	 
	 
	58,417 


Source: Kitgum District Forestry Development Plan 2014-2024 
1.8.2 Wetlands 
The natural environment is crucial to lives of millions of Ugandans, especially to the poorest sections of the community. The dependence of poor people on the natural environment and their ability to improve their livelihoods through responsible management of the natural environment is now being recognized in Uganda. The poorest (65% of the population) in the community who live below the poverty line are mostly rural; mostly marginalized (unemployed youth, men and elderly), mostly unable to buy or grow fuel wood; most without land or productive assets and thus depend heavily on access to environmental resources for their livelihood hence degrading the environment. The most affected of these environments are forests, wetlands, rivers and streams.  
It is common that people are cultivating close to riverbanks and penetrating wetlands areas during dry season to cultivate crops. As a result, most of the rivers are silted. The catchment areas are also increasingly loosing tree cover and as this continues, floods and erosion are common phenomenon. Therefore, there is need to restore degraded riverbanks, watersheds/catchment areas and wetlands. 
1.8.3 Land and physical planning 
The inadequacies in physical planning in the district is worsened by the complex land tenure system prescribed by the Constitution, which vested land ownership to residents, with urban authorities poorly managing statutory leases. The failure to enforce the Physical Planning Act (2010), the National Physical Planning Standards and Guidelines (2011) and the National Land Policy (2013), has resulted in land fragmentation through unregulated land subdivision and transactions. Land transactions, land and property transfer and registry are key challenges for doing business by the private sector. Almost 0% of land in Kitgum district is titled impacting investments, land transactions and supply of land for development. 
1.9 Population 
The district has a total population of 241,275 people of which 114,836 are male and 126,439 females. The detailed population statistics by sex per Sub County is shown in Table 3  
Table 3: District Population by Sex and Sub-County/Parish 
		Sub County 	Male 	Female 	Total Population 

	Kiteny 
	4,204 
	4,548 
	8,752 
10,970 
7,754 
18,816 
9,340 
9,790 
13,391 
10,514 
9,763 
9,085 
7,840 
7,913 
4,764 
6,777 
7,382 
13,409 
11,568 
12,890 

	Kitgum Matidi 
	5,372 
	5,598 
	

	Kitgum Matidi TC 
	3,760 
	3,994 
	

	Labongo Akwang 
	8,995 
	9,821 
	

	Labongo Amida 
	4,493 
	4,847 
	

	Labongo Amida West 
	4,762 
	5,028 
	

	Labongo Layamo 
	6,562 
	6,829 
	

	Lagoro 
	5,034 
	5,480 
	

	Lalano 
	4,596 
	5,167 
	

	Mucwini 
	4,358 
	4,727 
	

	Mucwini East 
	3,814 
	4,026 
	

	Mucwini West 
	3,813 
	4,101 
	

	Namokora 
	2,314 
	2,450 
	

	Namokora North 
	3,264 
	3,513 
	

	Namokora TC 
	3,421 
	3,961 
	

	Omiya Anyima 
	6,424 
	6,985 
	

	Omiya Anyima West 
	5,642 
	5,926 
	

	Orom  
	6,167 
	6,723 
	

	Orom East 
	4,769 
	5,285 
	10,053 
18,743 
22,952 
8,809 

	Pager Division 
	8,526 
	10,217 
	

	Pandwong Division 
	10,543 
	12,410 
	

	Central Division 
	4,003 
	4,806 
	

	Total 
	114,836 
	126,439 
	241,275 


Source: NPHC2024 
1.10 	Socio-economic situation 
1.10.1 Livelihood patterns 
Most communities in Kitgum engage in subsistence agriculture which is the major source of livelihood in the district accounting for over 90% of all livelihood activities.  
1.10.2 Human settlement patterns 
Human settlement pattern in the district follows a cluster mode of settlement in families and clanships with many of the people settled close together along road sides leaving adequate land for agricultural activities.  
Over 60% of the population in the district comprises of unskilled labour force with low level of education and mainly involved in Agricultural production. There is still low level of Human capital development and labour mobility in the district and this has negative effect on supply and demand for human capital in the district which eventually impacts negatively on economic activities and development of the district.  
1.10.3 Productive resources 
There are a number of productive resources in the district ranging from the vast fertile land, youthful population in the district, good road networks and good health facilities infrastructures among others that can boost economic growth and development in the district. 
1.10.4 Economic activities 
Like many districts in Northern Uganda, Kitgum District is predominantly engaged in small scale agriculture, animal husbandry and produce buying and selling. Bee keeping and scanty fishing is also carried out by some few farmers. The people grow a variety of food and cash crops. Over 90% of the farmers are engaged in crop production as their major activity and a small percentage in livestock rearing. The major food crops grown include; simsim, green vegetables, fruit trees (citrus/mangoes), groundnuts, sorghum, maize, millet cassava, sweet potatoes, pigeon peas and sunflower. The output is mostly for home consumption. Cotton and Tobacco are the major traditional cash crops grown. Petty trading is also done in general merchandise locally manufactured and in imported goods. Buying and selling of agricultural produce, particularly maize, beans, sim sim, groundnuts, sunflower, cotton, soya beans, pigeon peas etc); Goods and passenger transportation with trucks, buses, vans and motorcycle taxis (boda bodas); Wholesale/retail of consumer goods and merchandise; metal fabrication and wood works; livestock and poultry rearing including cattle, goats, sheep, pigs and chicken, turkeys and ducks; brick making; sand stone quarry; diary; cross border trade. 
The industrial sector of the District is still in its infancy and it is mainly characterized by Agro processing industries mainly for milling of grains and oil seeds (maize, sorghum, millet, rice, and sunflower) and cassava. The District also has one cotton ginnery. 
The District tourist potential is still virgin.  Potential areas for tourism attraction include Mountain ranges/Hill and Cultural Sites in the Sub Counties of Orom, Namokora, Omiya Anyima, Lagoro and Mucwini. The hospitality sector consists of several hotel facilities including Bomah Apartment Hotel, Cactus Hotel, Royal Hotel Kitgum, Little Palace Hotel Kitgum, JAFLO Garden, Pelican Motel, TIMBO, Acholi Pride, Loss Angles, Acaki Lodge, De-Level Hotel, Pleasant View Hotel, Hotel Travis, Malakal Hotel.  
The major banking/financial institutions in Kitgum District include Stanbic, Centenary Rural Development, DFCU, Post Bank, Equity Bank, and Kitgum SACCO.  
1.11 	Water and sanitation sector 
The water and sanitation status of Kitgum District is indicated in Table 4.  
Table 4: Safe water Points by Type and Sub County in the District 
	Sub County 
	Borehole Protected 
Springs 
	% access 
(coverage) 

	 
	No of Population served 
	  Number of facilities 
	 

	Orom East 
	10,055 
	45 
	0 
	95 

	Orom 
	12,891 
	62            
	 6 
	62 

	Kiteny 
	8,752 
	41 
	0 
	95 

	Namokora North 
	6,777 
	34 
	0 
	77 

	Namokora TC 
	7,382 
	29 
	0 
	95 

	Namokora 
	4,764 
	26 
	0 
	65 

	Omiya Anyima 
	13,409 
	57 
	0 
	68 

	Omiya Anyima West 
	11,568 
	63 
	0 
	95 

	Lagoro 
	10,514 
	54 
	2 
	95 

	Lalano 
	9,763 
	58 
	1 
	95 

	Kitgum Matidi 
	10,970 
	63 
	0 
	95 

	Kitgum Matidi TC 
	7,754 
	50 
	0 
	95 

	Mucwini 
	9,085 
	55 
	2 
	95 

	Mucwini East 
	7,840 
	42 
	0 
	95 

	Mucwini West 
	7,913 
	63 
	0 
	95 

	Labongo Layamo 
	13,391 
	80 
	2 
	95 

	Labongo Akwang 
	18,816 
	86 
	1 
	95 

	Labongo Amida 
	9,340 
	53 
	1 
	95 

	Labongo Amida West
	 9,790 
	54 
	0 
	95 

	Total  
	190,770 
	988 
	15 
	83 


Source:  Water Department, KDLG 2025 
Additional WASH related parameter of Kitgum District are shown in Table 5. 
Table 5: WASH related parameters for Kitgum District 
	Content 
	Number 

	Number of boreholes newly drilled 
	05 

	Number of boreholes rehabilitated 
	05 

	Number of water samples collecting for testing 
	Total of 300 as of quarter three 

	Percentage of Latrine coverage  
	66.4% 

	Number of function water user committees 
	92% 

	Percentages of households using hand washing facilities  
	9.61% 


Source: Water Department, KDLG 2025 
1.12 	Education sector 
Kitgum District has a total of 91 primary schools, 10 secondary schools, 61 early childhood development centers (ECD) and no tertiary Institutions. The distribution of educational institutions by type and Sub County is indicated in Table 6. The education sector staffing levels in Kitgum are indicated in Table 7 while key education indicators for the district are shown in Table 8. 
Table 6: Educational institutions by type and sub-county in the district 
	SN 
	Sub county 
	ECD 
	Primary 
	Secondary 
	Tertiary 
	Community 
Primary  

	1 
	Orom East 
	02 
	04 
	00 
	00 
	02 

	2 
	Orom 
	03 
	06 
	01 
	00 
	02 

	3 
	Kiteny 
	00 
	05 
	00 
	00 
	00 

	4 
	Namokora North 
	02 
	06 
	00 
	00 
	01 

	5 
	Namokora TC 
	04 
	03 
	01 
	00 
	03 

	6 
	Namokora 
	02 
	03 
	00 
	00 
	01 

	7 
	Omiya Anyima 
	04 
	05 
	01 
	00 
	03 

	8 
	Omiya Anyima West 
	02 
	06 
	01 
	00 
	03 

	9 
	Lagoro 
	05 
	06 
	01 
	00 
	03 

	10 
	Lalano 
	02 
	05 
	00 
	00 
	01 

	11 
	Kitgum Matidi 
	04 
	06 
	00 
	00 
	04 

	12 
	Kitgum Matidi TC 
	06 
	02 
	01 
	00 
	05 

	SN 	Sub county 
	ECD 
	Primary 
	Secondary 
	Tertiary 
	Community 
Primary  

	13 
	Mucwini 
	03 
	04 
	01 
	00 
	03 

	14 
	Mucwini East 
	01 
	04 
	00 
	00 
	01 

	15 
	Mucwini West 
	01 
	03 
	00 
	00 
	01 

	16 
	Labongo Layamo 
	08 
	05 
	01 
	00 
	06 

	18 
	Labongo Akwang 
	05 
	09 
	01 
	00 
	02 

	18 
	Labongo Amida 
	05 
	05 
	01 
	00 
	03 

	19 
	Labongo Amida West 
	01 
	04 
	00 
	00 
	01 

	TOTAL 
	61 
	91 
	10 
	0 
	45 


Source: Kitgum DEO 2025 
Table 7: Education institutional staffing levels in Kitgum District 
	S/No Institution Type 
	Establishment 
	Filled 
	Vacant 

	1 
	Primary 
	1,254 
	837 
	417 

	2 
	Secondary 
	162 
	99 
	63 

	3 
	Decentralized Tertiary 
	15 
	12 
	03 

	Total 
	1431 
 
	948 66.2% 
	483 33.8% 

	Percentage 
	
	
	


Source: Kitgum DEO 2025 
Table 8: Key education indicators for Kitgum District 
	Content 
	Numbers 

	School Enrolment 
	52,924 

	School dropout rate 
	37.5 

	School completion rate 
	62.5% 

	Literacy rates 
	72% 

	Pupil classroom ratios 
	1:54 

	Pupil-teacher ratios 
	1:63 

	Pupil stance ratios 
	1:67 

	Pupil textbook ratios 
	1:8 

	Pupil Desks ratios 
	1:16 

	No of schools with substantive head teachers 
	71 

	No of schools with sufficient teacher accommodation 
	00 

	No of vocational schools in the district 
	02 

	No of teachers recruited (Primary) 
	837 

	No of ECDs 
	61 


Source: Kitgum DEO 2025 
1.13 	Health sector 
The health sector infrastructure and disease burden status of Kitgum District is indicated below;  
1.13.1 Health infrastructure 
The district has one district hospital, one health center IV, 11 HC IIIs, and 25 public and private health facilities at HC II level. The detailed distribution of health facilities by levels and health sub districts (HSD) is indicated in Table 9. 
Table 9: Distribution of Health Facilities by levels and Health sub-districts 
	Facility 	Govt 	PNFP 	PFP 
	NGO Total 	Sub County 	Names 

	Hospital 
	1 
	1 
	1 
	0 
	3 
	Central Division 
 
Pager Division 
Pandwong Division 
	Kitgum General  
Government Hospital 
St. Joseph Hospital 
Yotkom Hospital 

	HC IV 
	1 
	0 
	0 
	0 
	1 
	Namokora TC 
	Namokora HCIV 

	HC III 
	9 
	2 
	0 
	0 
	11 
	Orom  
Omiya Anyima 
Lagoro 
Kitgum Matidi TC 
Mucwini 
Labongo Akwang 
Labongo Layamo 
Labongo Amida West 
Pandwong 
Pandwong 
	Orom HCIII 
Omiya Anyima HCIII 
Akuna Laber HCIII 
Kitgum Matidi HCIII 
Mucwini HCIII 
Pajimo HCIII 
Loborom HCIII 
Okidi HCIII 
Pandwong HCIII 
Newlife HCIII 

	HC II  
	 
	 
	 
	 
	25 
	Orom East 
Orom East 
Orom 
Kiteny 
Lagoro 
Lalano 
Lalano 
Kitgum Matidi 
Mucwini East 
Mucwini West 
Labongo Akwang 
Labongo Akwang 
Labongo Amida 
Labongo Amida West 
Central Division 
Central Division 
Central Division 
Central Division 
Central Division 
Central Division 
Central Division 
 
Pandwong Division 
Pager Division 
Pager Division 
Pandwong Division 
	Akutumor HCII 
Akilok HCII 
Orom Tikao Prison HCII 
Lalekan HCII 
Pawidi HCII 
Oryang Kulukwac HCII 
Lakwor HCII 
Obyen HCII 
Lagot HCII 
Pudo HCII 
Pajimo Military HCII 
Tumanguu HCII 
Lukwor HCII 
Gweng Coo HCII 
Police HCII 
Prison HCII 
BMJ HCII 
Capricon HCII 
Bregma HCII 
Martenity Home HCII 
Irene Gleeson  
Foundation 
Kitgum Youth Center 
Diocese of Kitgum HCII 
St. Phillips HCII 
Nimaro HCII 

	TOTAL 
	16 
	4 
	10 
	0 
	26 
	 
	 


Source: Kitgum DHO’s Office 2025 
1.13.2 Disease burden 
Malaria is the leading cause of morbidity, admission and death in Kitgum District. Details of the overall disease burden in the district is shown in Tables 10 and 11. 
Table 10: Top five causes of OPD attendance as of F/Y 2023/2024 
	S/N 
	Disease 
	No. of cases registered 
	Percentage 

	1 
	Malaria confirmed (B/s and RDT Positive) 
	177,523 
	43.4 

	2 
	Cough or cold – No Pneumonia 
	89,776 
	21.9 

	3 
	Gastro-Intestinal Disorder (No-infective) 
	24,466 
	6.0 

	4 
	Urinary Tract Infections (UTIs) 
	15,886 
	3.9 

	5 
	Intestinal Worms 
	15,269 
	3.7 


Source: Kitgum DHO Office 2025 
Table 11: Top five causes of admissions and deaths as of F/Y 2023/2024 
	S/N 
	Disease 
	No. of cases registered 
	Percentage 

	1 
	Malaria confirmed (B/s and RDT Positive) 
	13,019 
	33.8 

	2 
	Diarrhea-Acute cases 
	3,189 
	8.3 

	3 
	Septicemia cases 
	2,758 
	7.2 

	4 
	Anemia cases 
	2,351 
	6.1 

	5 
	Pneumonia cases 
	1,895 
	4.9 


Source: Kitgum DHO Office 2025 
1.14 	Works and technical services 
The road and bridge infrastructure status of Kitgum District is as follows; 
1.14.1 Roads 
The district has a total road network of 1453.36 km including 549.9 km and 903.5 km of district and community access roads respectively. The detailed road infrastructure per Sub County and their condition is shown in Table 12.  
Table 12: Composition of the Road Network in the District and their conditions 
	Lower 	Local 
Government 
	District roads 
	Community 
access roads 
	Total roads network 
	Status (%) 

	SC 
	in km 
	in km  
	in km 
	Bad  
	Fair - Good 

	Orom East 
	29.6 
	82.46 
	112.06 
	40 
	60 

	Orom  
	18.0 
	37.2 
	55.2 
	40 
	60 

	Kiteny 
	28.3 
	96.66 
	124.96 
	40 
	60 

	Namokora North 
	29.2 
	48.61 
	77.81 
	10 
	90 

	Namokora TC 
	6.3 
	36.655 
	42.955 
	10 
	90 

	Namokora 
	12.0 
	17.67 
	29.67 
	30 
	70 

	Omiya Anyima 
	40.68 
	71.70 
	112.38 
	40 
	60 

	Omiya 	Anyima 
West 
	16.0 
 
	14.49 
	30.49 
	60 
	40 
 

	Lagoro 
	23.1 
	40.86 
	63.96 
	40 
	60 

	Lalano 
	41.1 
	28.52 
	69.62 
	40 
	60 

	Kitgum Matidi 
	13.1 
	74.01 
	87.11 
	20 
	80 

	Kitgum Matidi TC 
	4.6 
	47.061 
	51.661 
	10 
	90 

	Mucwini 
	37.9 
	52.75 
	90.65 
	40 
	60 

	Mucwini East 
	11.4 
	19.74 
	31.14 
	60 
	40 

	Mucwini West 
	7.5 
	17.44 
	24.94 
	60 
	40 

	Labongo Layamo 
	34.68 
	54.2 
	88.88 
	60 
	40 

	Labongo Akwang 
	41.8 
	86.12 
	127.92 
	50 
	50 

	Labongo Amida 
	16.8 
	35.53 
	52.33 
	30 
	70 

	Labongo 	Amida 
West 
	29.0 
	41.79 
	70.79 
	40 
	60 

	Central Division 
	18.72 
	0 
	18.72 
	10 
	90 

	Pager Division 
	39.77 
	0 
	39.77 
	30 
	70 

	Pandwong Division 
	62.34 
	0 
	62.34 
	20 
	80 

	Total  
	561.89 
	903.466 
	1465.356 
	35 
	65 


Source: Kitgum District Works Department 2025 
1.14.2 Bridges 
The bridge infrastructure status of Kitgum District is shown in Table 13. 
Table 13: Condition and Type of Bridges in Kitgum District 
	No Name of 	Type of 	Road Name 	Sub-county 	Chain	Structural 
	Bridge 	Structure 	age 	Condition 

	1 
	Pager  
	Reinforced concrete  
	Namokora TC-Adilang 
	Namokora TC 
	2+300 
	Fair 

	2 
	Pager  
	Reinforced concrete  
	Pella – Kumele wicere 
	Omiya  Anyima 
	4+500 
	Good 

	3 
	Pager  
	Reinforced concrete  
	Omiya Anyima- Apotalor 
	Omiya  Anyima  
	1+3 
	Poor 

	4 
	Pager  
	Reinforced concrete  
	Tegwiri-Labworomor 
	Omiya  
Anyima West 
	1+690 
	Good 

	5 
	Kerekelet 
	Reinforced concrete  
	Dodoma-Lunganyura 
	Orom 
	2+500 
	Fair 

	6 
	Pager  
	Reinforced concrete  
	Labora-Vietnam-Pawidi 
	Lagoro 
	4+800 
	Good 

	7 
	Pager  
	Reinforced concrete  
	Pawidi -Lagoro 
	Lagoro 
	3+200 
	Poor 

	8 
	Pager  
	Reinforced concrete  
	Alel-Adjumani-Danya 
	Lagoro 
	1+290 
	Good 

	9 
	Buluzi  
	Reinforced concrete  
	Kitgum Matidi-Kalongo 
	Lagoro 
	7+500 
	Fair 

	10 
	Pager  
	Reinforced concrete  
	Kitgum-Orom  
	Lagoro 
	28+300 
	Poor 

	11 
	Pager  
	Reinforced concrete  
	Kitgum – Orom - Karenga 
	Kitgum  Matidi TC 
	0+290 
	Poor 

	12 
	Pager  
	Reinforced concrete  
	Kitgum-Musingo road 
	Kitgum  
Municipality 
	0+700 
	Good 

	13 
	Aringa  
	Reinforced concrete  
	Kitgum-Musingo 
	Mucwini  West 
	19+300 
	Good 

	14 
	Aringa  
	Reinforced concrete  
	Mucwini Abino road 
	Mucwini  West 
	0+820 
	Poor 

	15 
	Lanyadyang 
 
	Reinforced concrete  
	Auch-Lanyadyang road 
	Labongo  
Amida West 
	13+800 
	Good 

	16 
	Auch  
	Reinforced concrete  
	Lamola-Gweng pa mon 
	Labongo  
Amida West 
	10+300 
	Good 

	17 
	Alune  
	Reinforced concrete  
	Ayoma-Alune road 
	Labongo  Akwang 
	7+300 
	Fair 

	18 
	Ayoma  
	Reinforced concrete  
	Kitgum -Musingo road 
	Labongo  Layamo 
	27+300 
	Good 

	19 
	Pamu  
	Reinforced concrete  
	Alune-Pamu 
	Labongo  Akwang 
	41+200 
	Good 

	20 
	Alune  
	Reinforced concrete  
	Pajere-Alune 
	Labongo  Akwang 
	8+600 
	Fair 

	21 
	Abilgiri  
	Reinforced concrete  
	Oryang Ojuma- Kitgum Matidi 
	Labongo  Amida 
	3+00 
	Poor 


Source: Kitgum District Works Department 2025 CHAPTER TWO 
HAZARD, RISK IDENTIFICATION AND VULNERABILITY ASSESSMENT 
2.1 Situational Analysis 
2.1.1 Hazard identification 
Common hazards in Kitgum District include;  
1) Prolonged dry spells 
2) Floods  
3) Bushfires 
4) Invasion by wild animals 
5) Cattle raids 
6) Crop pests and diseases 
7) Livestock pests and diseases 
8) Windstorms/hailstorms 
9) Lightning  
10) Deforestation 
11) Problem/stray animals 
12) Human disease outbreaks 
13) Road accidents 
14) Land conflicts  
2.2 Risk Assessment (FY2025/26) 
	Hazard  
	
	Likelihood 	of Occurrence  
	Severity 	of 
Impacts  
	Relative Risk  
	Vulnerable 	Sub- 
Counties  

	 
	
	Relative likelihood this will occur 
	Overall 	Impact 
(Average) 
	Likelihood x Impact Severity 
	 

	 
	
	1 = Not occur  
2 = Doubtful  
3 = Possible  
4 = Probable  
5 = Inevitable  
	1 = Very Low  
2 = Low  
3 = Moderate  
4 = High  
5 = Very High 
	1-10 = Low  
11-20 = Moderate 
21-25 = High  
	 

	Prolonged spells 
	dry 
	5 
	4 
	20 
	Kiteny, Orom, Mucwini East, 
Mucwini, 
Namokora North, Kitgum Matidi, 
Amida, Namokora 

	Floods 
	
	4 
	3 
	12 
	Lalano, Amida West, Akwang, Lagoro, Kitgum 
Matidi, Kiteny 

	Bushfires 
	5 
	5 
	25 
	All sub-counties 

	Invasion by wild animals 
	4 
	4 
	16 
	Orom, Orom East, Namokora, Kiteny, 
Omiya-ayima, 
Mucwini, 
Namokora North, Namokora TC, 
Omiya-ayima West 

	Cattle raids 
	4 
	4 
	16 
	Orom,Orom East, Namokora, Kiteny, 
Omiya-ayima, 
Mucwini, 
Namokora North, Namokora TC, 
Omiya-ayima West 

	Crop pests and diseases 
	4 
	4 
	16 
	All sub-counties 

	Livestock parasites 	and 
diseases 
	4 
	4 
	16 
	All sub-counties 

	Hailstorms/wind storms 
	3 
	4 
	12 
	Kitgum Matidi, Orom East, Orom, Namokora, Lagoro, 
Mucwini, Layamo 

	Lightning 
	3 
	4 
	12 
	Omiya-ayima west, Akwang, Kitgum 
Matidi, Mucwini 

	Deforestation 
	4 
	4 
	16 
	Orom, 	Namokora, Mucwini 

	Problem/stray animals 
	5 
	4 
	20 
	All sub-counties 

	Human 	disease outbreaks 
	3 
	5 
	15 
	All sub-counties 

	Road accidents 
	5 
	5 
	25 
	All sub-counties 

	Land conflicts 
	5 
	5 
	25 
	All sub-counties 


Key for Relative Risk 
 High
 
Moderate
 
Low
 

2.3  Likelihood of Occurrence 
	No. 
	Hazard 
	Areas 	prone 	to 
specific hazards 
	Effects of the hazards 
	Number of affected population/areas 



	1. 
	Prolonged spell 
	dry 
	Kiteny, Orom, Mucwini East, 
Mucwini, 
	Namokora 	North, 
	Kitgum 	Matidi, 
Amida, Namokora 
	 
 
 
 
		Low 	agricultural 
productivity 
High 	pests 	and 	disease prevalence High temperature 
High incidences of bushfires 
	57,827 

	2. 
	Floods 
	
	Lalano, Amida West, Akwang, Lagoro, Kitgum 
Matidi 
	 
 
 
 
	Destruction of crops and 
infrastructures 
Death 
Displacement of settlements Increase 	in 	water 	borne 
diseases 
	59,435 

	3. 
	Bushfires 
	
	All sub-counties 
	 
 
	Destruction of crops, habitats, vegetation, and infrastructures 
Death of livestock, wild life and humans. 
	190,770 

	4. 
		Invasion 	by 
wild animals 
	Orom, Orom East, Namokora, Kiteny, 
Omiya-ayima, 
Mucwini, 
Namokora North, Namokora TC, 
Omiya-ayima West 
	 
 
 
 
		Destruction 	of 	crops, 
livestock, and property 
Injuries and Death 
	Competition 	for 	water 
resources 
Livestock disease outbreaks 
	77,311 

	5. 
	Cattle raids 
	Orom,Orom East, Namokora, Kiteny, 
Omiya-ayima, 
Mucwini, 
Namokora North, Namokora TC, 
Omiya-ayima West 
	 
 
 
 
	Theft of livestock 
Injuries and death of humans 
Destruction of property 
Displacement of people 
	77,311 



	6. 
	Crop pests and diseases 
	All sub-counties 
	 
		Low 	agricultural 
productivity and production 
	190,770 

	7. 
	Livestock parasites 	and diseases 
	All sub-counties 
	 
 
 
	Low livestock productivity and production 
High incidence of zoonotic diseases 
Death of livestock 
	190,770 

	8. 
	Hailstorms/win dstorms 
	Kitgum Matidi, Orom East, Orom, 
Namokora, Lagoro, 
Mucwini, Layamo 
	 
 
 
 
	Destruction to property 
Displacement 
Destruction to crops 
Injuries and death to both humans and animals 
	71,861 

	9. 
	Lightning 
	Omiya-ayima west, Akwang, Kitgum 
Matidi, Mucwini 
	 
 
 
 
 
	Destruction to property 
Displacement 
Destruction to crops 
Injuries and death to both humans and animals 
Fire outbreaks 
	53,391 

	10. 
	Deforestation 
	All sub-counties 
	 
 
	Increase in temperatures 
Loss of biodiversity 
	190,770 

	11. 
	Problem/stray animals 
	All sub-counties 
	 
 
 
 
	Destruction to property 
Destruction to crops 
Injuries and death  
Spread of diseases and parasites to human and 
livestock 
	190,770 

	12. 
	Human disease outbreaks 
	All sub-counties 
	 
 
	Death 
High Morbidity burden  
	190,770 

	13. 
	Road accidents 
	All sub-counties 
	 
 
 
	Injuries and death 
Disability 
Destruction of property and infrastructure  
	190,770 

	14. 
	Land conflicts 
	All sub-counties 
	 
 
 
 
	Injuries and deaths 
Destruction of property 
Displacement of people 
Underutilization of land 
	190,770 


 
2.4  Risk Analysis 
The risk analysis for each of the identified hazards is indicated in the section below; 
2.4.1 Prolonged dry spells 
	Early warning systems/signs 

	Meteorological weather forecasts from UNMA 

	Drying of surface water 

	Shedding-off leaves of certain tree species 

	Hazard analysis: Prolonged dry spells 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Kiteny, Orom, Orom East, Mucwini East, 
Mucwini West, Namokora North, 
Omiya-Anyima, 
Omiya-Anyima 
West, Mucwini, Namokora TC, 
Namokora. 
	 
3 
 
	May, June, July and November to March 
	 
4 
	· Food insecurity  Malnutrition 
· Low income to farmers 
· Low 
agricultural 
yields, poor quality yields, death of animals 
· Drying of crops 
· Destruction of crops, 	and 
property 
· Loss of vegetation cover (grass, tree plantation) 

	Labongo 	Amida, 
Labongo Amida West, Akwang, Layamo, Lalano, Kitgum Matidi TC, 
Kitgum Municipality 
	2 
	May, June, July and November to March 
	4 
	

	Vulnerability Analysis: Prolonged dry spells 
	Assets at Risk 	    Why or How at Risk?  

	Livestock 
	 Reduction in vegetation growth limiting feeds and fodder availability hence causing livestock starvation, weight loss and death. 



	
	· Drying up of water resources that livestock depend on thus affecting their productivity and production. 
· Increased prevalence of some diseases especially black quarter and Newcastle disease 

	Water resources 
	· Shortage of water for domestic consumption and production due to reduction in number of available water points 
· Drying of streams and rivers negatively affecting habitats and aquatic life. 

	Crops 
	· Reduces crop yield 
· Increase in pests and disease prevalence e.g. papaya mealybugs, fall army worm etc 

	Vegetation  
	 Reduces growth rate and drying up of vegetation exposing soils to erosion. 

	Humans  
	· Shortage of food due to crop failure 
· Causes heatwaves 
· Migration  
· Reduction in productivity and/or economic activities 

	Copying mechanisms: Prolonged dry spells 
	General community 	Individual  

	Adjusting the number of meals 
	Rain water harvesting 

	Exploring alternative livelihoods 
	Use of irrigation 

	Migration  
	Growing drought resistant crops 

	Sale of livestock to reduce their numbers and earn income 
	Tree planting 

	Priority area of focus: Prolonged dry spells 
Cluster/sector             Priority area/s for response 

	Natural resources 
	· Sensitization on climate adaptation 
· Distribution and planting of drought resistant tree seedlings 

	Production  
	· Sensitization on climate smart agriculture 
· Distribution and planting of drought resistant and fast maturing crop seed varieties 
· Promotion of micro irrigation 

	Works, Water and 
engineering  
	· Distribution of water using water bowsers 
· Drilling of more boreholes and extension of piped water system 
· Proofing of infrastructures by increasing ventilation 

	Education 
	· Installing water harvesting facilities in schools 
· Tree planting of fast growing and drought resistant species in schools 
· Improving ventilation in the classrooms  
· Introduction of school feeding program in schools 

		Community 	based 
services  
	 Sensitization on coping mechanisms 

	Health 
	 Carrying out community Health outreaches 

	Administration, 
	Finance, 	and 
planning 
 
 
 
	· Oversight/ supervision of response activities 
· Fund lobbying and allocation 


2.4.2 Floods 
	Early warning systems/signs 

	Onset of intense rainfall  

	Migration of animals 

	Metrological data 

	Rising water level in rivers and streams  

	Hazard analysis: Floods 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Labongo 	Amida, 
Labongo Amida West, Akwang, Layamo, Lalano, Kitgum Matidi TC, 
Orom East 
	2 
	August to October 
	3 
	· Low 	crop production 
· Food insecurity 
· Disrupts connectivity Increase mortality rate 
· Reduced economic 
activities 

	Kiteny, Orom, Orom East, Mucwini East, 
Mucwini West, Namokora North, 
Omiya-Anyima, 
Omiya-Anyima 
West, Mucwini, Namokora TC, 
Namokora. 
	1 
	August to October 
	3 
	

	Vulnerability Analysis: Floods 
	Assets at Risk 	    Why or How at Risk?  

	Humans 
	· Shortage of food due to crop failure 
· Shortage of safe drinking water due to destruction of water points, and increase water contamination 
· Migration  
· Reduce economic activities 

	Crops 
	· Reduces crop yield as some crops doesn’t do well in flooded conditions 
· Destruction of crops by washing it away 
· Increase in pests and disease prevalence  

	Livestock 
	· Increase in livestock diseases 
· Destroys grazing lands 
· Contamination of drinking water 

	Infrastructure  
	 Destruction of roads, bridges, buildings by the water 

	Water 
	 Contamination of water sources 

	Vegetation/ rangeland 
	 Destruction of vegetation and increasing soil erosion 
 

	Copying mechanisms: Floods 
General community 	Individual  

	Relocation  
	Relocation  

	Digging drainage trenches 
	Digging drainage trenches 

	Diversion of roads or paths 
	 

	Construction of temporary infrastructure (bridges etc) 
	 

	Priority area of focus: Floods 
Cluster/sector             Priority area/s for response 

	Works 	and 
engineering 
	· Construction of temporary infrastructure 
· Diversion of roads 
· Digging of drainage trenches 
· Desilting of drainage channels 

	Education  
	· Relocation of learners and teachers 
· Construction of temporary school facilities 
· School feeding program for learners and teachers 

	Administration, 
finance 	and 
planning 
	· Provision of relief items 
· Lobbying for funds to support affected persons 

	Health  
	· Distribution of mosquito nets  
· Provision of first aid and emergency health services 

	Natural 	resources and production 
	 Assessment of causes, type, level and nature of damage and costing them. 


2.4.3 Bushfires 
	Early warning systems/signs 
	
	
	

	Long drought 
	
	
	

	Strong winds 
	
	
	

	Hunting season onset 
	
	
	

	Migration of birds and animals 
	
	
	

	Hazard analysis: Bushfires 
	
	
	

	Geographical area 	Intensity  
Low = 1 
Moderate = 2  
High = 3 
	Seasonality  
	Likelihood  
1 = Not occur 
2 = Doubtful  
3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Kiteny, Orom, Orom East, Mucwini East, 
Mucwini West, Namokora North, 
Omiya-Anyima, 
Omiya-Anyima 
West, 	Mucwini, 
Namokora 
	3 
	November to March 
	5 
	· Food insecurity 
· Loss 	of biodiversity 
· Increase in soil erosion 
· Relocation 	& migration 
· Low harvest & low household income 
 

	Labongo 	Amida, 
Labongo Amida West, Akwang, Layamo, Lalano, Namokora TC, 
	2 
	November to March 
	5 
	



	Kitgum Matidi TC, Kitgum Municipality 
	
	
	
	

	Vulnerability Analysis: Bushfires 
	Assets at Risk 	    Why or How at Risk?  

	Humans 
	· Shortage of food due to crop destruction by fires 
· Loss of property 
· Injury and death 
· Reduce economic activities 

	Crops 
	· Destruction of crops by fire 
· Reduced yields of perennial crops due to burning  

	Livestock 
	· Destroys grazing lands 
· Injury and death of livestock 

	Vegetation/ rangeland 
	· Destruction of vegetation and increasing soil erosion 
· Destruction of natural habitats 

	Infrastructure and buildings 
	 Burning of building/houses/ huts/granaries 

	Copying mechanisms: Bushfires 
	General community 	Individual  

	Community contributions 
	Sale of livestock to earn income 

	Leaving livestock to scavenge   
	Construction of temporary structures 

	Construction of temporary structures 
	Getting off-farm jobs 

	Priority area of focus: Bushfires 
Cluster/sector             Priority area/s for response 

	Health 
	· Provision of first aid and emergency medical services 
· Health education about the dangers of setting fire 
· Provision of referral services for victims with severe burns 
· Setting emergency corners at the lower health facilities 

	Education  
	· Construction of emergency temporary structures 
· Provision of scholastic materials and learning aids 

		Community 	based 
services 
	· Provision of food and non-food items 
· Provision of psycho-social support to affected persons 
· Reactivation of the social safety net 

		Works 	and 
engineering services 
	· Construction of emergency temporary structures 
· Provision of transport services 

	Natural resources 
	 Supporting communities to establish fire-lines 

	Administration, 
	finance 	and 
planning 
	· Provision of relief items 
· Lobbying for funds to support affected persons 

	Police  
	· Rapid response to fire 
· Rescue  
· First aid and referral 
 
 


2.4.4 Invasion by wild animals 
	Early warning systems/signs 

	Migration patterns tracked by UWA or GPS tags 

	Monitoring of animal movements using drones 

	Reports from neighbouring districts (e.g., Karenga) 

	Dry season water scarcity projections 

	Unusual sounds at night and broken vegetation near farms 

	Local sightings of animal footprints or dung 

	Older people observing traditional wildlife movement patterns 

	Hazard analysis: Invasion by wild animals 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Orom, Orom East, 
Namokora, Kiteny, Namokora North, 
Namokora TC 
	3 
 
	October to April 
	5 
	· Displacement 
· Food 
insecurity,  
· Malnutrition 
· Fear 
· Water 
shortages 
· Overgrazing 
· Reduced 
grazing land 
· Poverty 

	Omiya-ayima, 
Omiya-ayima West, 
Mucwini 
	2 
	 
	5 
	

	Vulnerability Analysis: Invasion by wild animals 
	Assets at Risk 	    Why or How at Risk?  

	Crops 
	 Destroyed or trampled by elephants and buffaloes during raids 

	Livestock 
	· Attacked, stressed, or exposed to diseases due to shared grazing areas and water 
· Injuries and death 

	Water Sources 
	 Competition between wildlife, humans, and livestock during dry season 

	Humans 
	· Risk of injury or death during unexpected encounters 
· Spread of zoonotic diseases 

	Infrastructure 
	· Damaged during animal movements through homesteads (houses, granaries, etc) 
· Destruction of water for production facilities such as ponds 
· Destruction of road infrastructures like bridges, culverts, etc 

	Vegetation/Range Land 
	 Trampled or uprooted, especially by elephants 
 
 
 

	Copying mechanisms: Invasion by wild animals 
General community 	Individual  

	Community alerts using local drums and word of mouth 
	Constructing strong fences (e.g., thorny bushes) 

	Appeal to Uganda Wildlife Authority (UWA) for assistance 
	Keeping livestock in enclosures at night 

	Seasonal migration to safer zones 
	Shifting 	planting 	schedules 	or planting fast-maturing crops 

	Traditional scare methods (ululation, smoking, vuvuzella) 
	Using natural repellents like chili fences, bee hives 

	Collective guarding of farms or herding 
	 

	Block farming 
	 

	Digging trenches 
	 

	Priority area of focus: Invasion by wild animals Cluster/sector             Priority area/s for response 

	Natural Resources 
	· Assessment of level of damage 
· Buffer zone restoration, land use planning 

	Production  
	· Assessment of damages and costing 
· Vaccination for rabies  
· Support alternative incomes (e.g., beekeeping away from corridors) 

	Works 	and 
Engineering 
	· Temporary structure establishments 
· Develop alternative water sources to reduce human-wildlife conflict 

	Health 
	· Emergency response to injuries 
· Manage zoonotic diseases 
· Referrals   

	Administration  
	· Relief 
· Lobbying for support 
· Risk mapping, early warning system installation 
· Strengthen collaboration with UWA for controlled intervention  Coordination with partners  

	Education 
	 Relocation or temporary closure of schools affected 


2.4.5 Cattle raids 
	Early warning systems/signs 

	Intelligence briefs from the RDC 

	Presence of unfamiliar footprints or scouts in bushes 

	Sudden movement of wildlife (e.g., antelope fleeing) 

	Radio intelligence reports from neighbours 

	Reports from pastoralists or herders about suspicious activities 

	Surveillance informed by previous attack patterns 

	Observation of unfamiliar persons in the area 

	Horn blowing at night 
 
 



	Hazard analysis: Cattle raids 

		Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Orom, Orom East, 
Namokora, Kiteny, Namokora North, 
Namokora TC 
	3 
 
	November to April 
	5 
	· Displacement 
· Trauma, and fear among 
residents 
· School dropout 
· Trade 
disruption 
· Grazing 
pressure 
· Food insecurity 

	Omiya-ayima, 
Omiya-ayima West, 
Mucwini 
	2 
	November to April 
	4 
	

	Vulnerability Analysis: Cattle raids 
	Assets at Risk 	    Why or How at Risk?  

	Livestock 
	 Main target of raids; easily stolen due to open grazing 

	Human beings 
	· Injury or death during attacks or while defending property 
· Displaced, traumatized 

		Infrastructure 	(Buildings, 
granaries) 
	 Burned or looted during raids 

	Crops 
	 Destroyed during raids 

	Water Points 
	 Abandoned due to insecurity 

	Roads & Transport 
	 Impassable or unsafe during periods of raids 

	Health and Education Facilities 
	 Underutilized or closed during displacement 

	Copying mechanisms: Cattle raids 
	General community 	Individual  

	Community watch groups and alerts (e.g., horns, sentinels) 
	Early evacuation of livestock to safer areas 

	Coordination with local security (RDC, DPC, DISO, GISOs, PISOs) 
	Avoidance of border grazing zones 

	Seasonal migration  
	Hiding valuables and livestock in bushy areas 

	Clustering of kraals/communal kraals  
	Sending children and women to safer sub-counties 

	Engaging cultural or peace dialogues 
	Diversifying livelihood (e.g., petty trade) 

	Community security meetings 
	 

	Mapping of entry points 
	 

	Priority area of focus: Cattle raids 
Cluster/sector             Priority area/s for response 

		Security 	(RDC, 
	DPC, 	DISO, 
GISOs, PISOs, LC 
I) 
	 Strengthen border security patrols and intelligence sharing 

	Production 
	 Restock livestock  

	
	 
	Introduce alternative incomes (e.g., poultry, apiary) 

	
	 
	Support conflict-resilient farming systems 

	Education 
	 
	Support continuity of education in safe zones/relocation 

		Health 	& 
Community 
	 
 
	Emergency response, first aid to the injured, and referrals Provide trauma counselling and mobile health outreach 

		Works 	and 
Engineering 
	 
	Provide temporary shelter to displaced households 

	Administration, 
Finance and planning  
	 
 
	Early warning system, displacement tracking, and response planning Coordination  


2.4.6 Crop pests and diseases 
	Early warning systems/signs 

	Seasonal forecasts on pests and diseases outlook 

	Timeline analysis using Participatory Rural Appraisals (PRA) 

	Reports from neighbouring districts 

	Hazard analysis: Crop pests and diseases 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Kiteny, Orom, Orom East, Mucwini East, 
Mucwini West, Namokora North, 
Omiya-Anyima, 
Omiya-Anyima 
West, 	Mucwini, 
Namokora, Labongo Amida, Labongo Amida West, 
Akwang, 	Layamo, 
Lalano,  
	2 
	Throughout the year 
	4 
	· Low crop yield  
· Poor 	quality produce 
· Low income 
· High 	use 	of agro-chemicals 
 

	Kitgum Matidi TC, 
Kitgum 
Municipality, 
Namokora TC, 
	1 
	Throughout the year 
	4 
	

	Vulnerability Analysis: Crop pests and diseases 
	Assets at Risk 	    Why or How at Risk?  

	Crops 
	· Low yields  
· Poor quality produce 

	Vegetation  
	 Reduces vegetation cover since some species of vegetation act as alternate hosts 

	Livestock  
	 Starvation due to the destruction of vegetation by pests and disease 

	Human  
	· Food insecurity due to low yields 
· Malnutrition due to low quality grain 

	Copying mechanisms: Crop pests and diseases 
General community 	Individual  

	Communal grain storage 
	Seeking 	support from extension officers 

	Seeking support from extension officers on pests and diseases outbreaks 
	Shifting planting dates to avoid peak pests seasons 

	Farmer to farmer learning  
	Using disease resistant crop varieties 

	 
	Use of Integrated Pest Management methods (IPM) 

	Priority area of focus: Crop pests and diseases 
Cluster/sector             Priority area/s for response 

	Production  
	· Awareness creation  
· Emergency pests and disease control 
· Training community on IPM 
· Provision of pests and disease resistant planting materials 

	Administration 
	 Lobbying and coordinating of food items distribution 

	 


2.4.7 Livestock parasites and diseases 
	Early warning systems/signs 
	

	Surge in numbers of livestock parasites 
	

	Invasion by wild animals 
	

	Seasonal forecasts on pests and diseases outlook 
	

	Timeline analysis using Participatory Rural Appraisals (PRA) 
	

	Reports from neighbouring districts 
	

	Hazard analysis: Livestock parasites and diseases 
	

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Orom, Orom East, Mucwini East, Mucwini West, Namokora North, 
Omiya-Anyima, 
Omiya-Anyima 
West, Mucwini, , Namokora, Labongo Amida, Labongo Amida West, 
Akwang, Layamo,  
	2 
	Throughout the year 
	4 
	· Low livestock productivity and production (milk, beef etc) 
· Poor 	quality livestock 
products 
· Low income 
· High use of acaricides and drugs 
· Death 	of livestock 
 

	Labongo 	Amida, 
Kiteny, Lalano, Namokora TC, 
Kitgum Matidi TC, 
Kitgum Municipality 
 
 
	2 
	Throughout the year 
	4 
	

	Vulnerability Analysis: Livestock parasites and diseases 
Assets at Risk 	    Why or How at Risk?  

	Livestock  
	· High livestock morbidity and mortality rate 
· High cost of disease treatment and control 

	Humans 
	· Reduced consumption of livestock products causing malnutrition 
· Loss of livelihoods due to livestock death 
· High expense of treating livestock parasites and diseases 
· Loss of income from sale of livestock and livestock products 
· Increased zoonosis 
· Food safety concerns due to contamination  

	Copying mechanisms: Livestock parasites and diseases 
General community 	Individual  

	Isolation of sick livestock  
	Seeking veterinary services 

	Seeking veterinary services 
	Use of local herbs 

	Use of local herbs 
	Sale/ slaughter of livestock 

	Priority area of focus: Livestock parasites and diseases Cluster/sector             Priority area/s for response 

	Production  
	· Investigation, documenting and reporting the incidence to MAAIF 
· Awareness creation 
· Control of livestock movements 
· Enforcement of quarantine and mass vaccinations 
· Safe disposal of dead livestock 

	Administration  
	· Communication of the findings 
· Lobbying for support and funding 
· Involvement of other stakeholders 


2.4.8 Hailstorms/windstorms 
	Early warning systems/signs 
	

	Weather forecasts from UNMA, IGAD, FEWS-NET and radios 
	

	Sudden drop in temperature or darkening of sky during day 
	

	Satellite wind monitoring (regional updates) 
	

	Appearance of fast-moving dark clouds with spiral movement 
	

	Alerts from Uganda National Meteorological Authority (UNMA) 
	

	Rumbling or deep thunder from afar 
	

	Increasing wind speed reports by extension staff 
	

	Strong breeze shaking tree branches or rattling roofs 
	

	Bird flight patterns changing or early migration signs 
	

	Hazard analysis: Hailstorms/windstorms 
	

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Omiya-anyima, 
Omiya-anyima West, 
	2 
 
	Hailstorm (March to May 
	5 
	 Displacement 



	Kitgum Matidi, Orom East, Orom, 
Namokora, Lagoro, 
Mucwini, Layamo 
	
	and August to 
October) 
 
	
	· School Absenteeism 
· Repair Burden 
· Crop Loss,  
· Tree Uprooting 
· Road Blockage 
· Destruction 	of 
Homes 
· Injuries 	and 
Death 
· Food Insecurity 

	Orom East, Orom, 
Namokora, Lagoro, 
Mucwini, Layamo 
	2 
	Windstorm 
(November to March) 
	5 
	

	Vulnerability Analysis: Hailstorms/windstorms 
	Assets at Risk 	    Why or How at Risk?  

	Infrastructure (Building, roads and power lines) 
	· Weak construction, easily blown off or collapsed 
· Blocked 	or 	destroyed, 	disrupting 	transport 	and communication 

	Crops (maize, simsim, fruits, vegetables) 
	 Physically damaged or destroyed by hailstones and strong winds 

	Schools & Health Centers 
	 Temporary or poorly constructed buildings highly exposed and roofs easily blown off 

	Trees and woodlots 
	 Uprooted or broken; reduces firewood and income sources 

	Water harvesting structures 
	 Blown away or damaged, affecting water access 

	Human life and livestock 
	 Risk of injury or death from falling trees, structures, or debris 

	Copying mechanisms: Hailstorms/windstorms 
	General community 	Individual  

	Local rebuilding efforts using community labour 
	Temporary relocation to neighbour’s or shelters 

	Requesting support from district or NGOs for roofing materials and tools 
	Storing valuables in safer places during rainy season 

	Constructing community windbreaks or shelter belts 
	Reinforcing homes with ropes and poles 

	Traditional thatching  
	Relocating household items 

	Priority area of focus: Hailstorms/windstorms 
Cluster/sector             Priority area/s for response 

		Works 	and 
Engineering 
	 Provision of iron sheets, tarpaulins, and construction materials 

	Education 
	 Rapid repair of affected school roofs and learning materials 

	Health 
	 Mobile clinics for injured, mental health and first aid support 

	Production  
	 Replanting support, seed distribution, and emergency crop kits 

	Natural Resources 
	 Promote tree planting and windbreak establishment 

	Administration, 
	finance 	and 
planning 
	· Risk mapping, early warning dissemination, and preparedness training  Coordination 
· Resources lobbying and allocations 
 


2.4.9 Lightning  
	Early warning systems/signs 

	Heavy storms 

	Hazard analysis: Lightning 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Omiya-ayima West, Lagoro, Amida 
	3 
 
	April to 
November 
	4 
	 Trauma, and fear among residents  School dropouts 

	Orom, Orom East, 
Namokora, 	Kiteny, Omiya-ayima, 
Mucwini, Namokora North, Namokora 
TC, 
	2 
	April to 
November 
	3 
	· Homelessness  
· Family 	life  disruption 

	Vulnerability Analysis: Lightning 
	Assets at Risk 	    Why or How at Risk?  

	Livestock 
	 Death and injury of livestock  

	Humans  
	· Injury or death on strike 
· Displaced, traumatized 

	Infrastructure 	(Buildings, 
granaries) 
	· Burned  
· Serious destruction 
· Complete lost  

	Health and Education Facilities 
	 Destruction on facilities without lightning arresters  

	Copying mechanisms: Lightning 
General community 	Individual  

	Engaging cultural or peace dialogues 
	Putting up lightning arresters  

	Priority area of focus: Lightning 
Cluster/sector             Priority area/s for response 

	Education 
	· Support continuity of education in safe zones/Relocation 
· Provision of temporary shelters 

	Health 	& 
Community 
	· Emergency response, first aid to the injured, and referrals 
· Provide trauma counselling  

	Works 	and 
Engineering 
	· Provide temporary shelter to affected person or homes 
· Putting the lightening arresters in a concentrated community and schools 

	Administration, 
Finance 	and 
planning  
	· Lobby and response planning 
· Coordination  
· Mobilisation of resources/relief for affected persons 
 
 


2.4.10 Deforestation  
	Early warning systems/signs 

	Satellite imagery showing declining tree cover 

	Drying of rivers and wells that used to flow all year 

	Forest degradation alerts from NFA or MWE 

	Declining rainfall and microclimate changes 

	Scarcity of fuelwood and herbal medicine plants 

	GIS-based land cover change assessments 

	Forest inventory data from natural resource offices 

	Shrinking of sacred forests and cultural sites 

	Hazard analysis: Deforestation 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Orom East, Orom, Namokora, Mucwini, Kiteny  
	3 
 
	Throughout the year 
	5 
	· Increased charcoal burning 
· land conflicts 
· Fuelwood crisis 
· rainfall reduction 
· Soil degradation 
· loss of native 
· species 
· Riverbank 
siltation 
· water table drop 
· Drying up of seasonal streams 

	Kitgum 	Matidi, 
Lagoro, Lalano, Layamo, Amida, 
Akwang 
	2 
	Throughout the year 
	5 
	

	Vulnerability Analysis: Deforestation 
	Assets at Risk 	    Why or How at Risk?  

	Forests and Woodlands 
	Over-harvesting for charcoal, timber, and farmland expansion 

	Soil & Farmland 
	Increased erosion, loss of nutrients due to exposed surfaces 

	Water Resources 
	Drying up of streams and wetlands due to catchment degradation 

	Biodiversity 
	Habitat loss, extinction of native flora and fauna 

	Human  
	Increased vulnerability to windstorms and floods 

	Livelihood Resources 
	Disappearance of non-timber forest products (e.g., honey, herbs) 

	Air 
	Increased carbon emissions from biomass burning 

	Copying mechanisms: Deforestation 
General community 	Individual  

	Community forest patrols and by-laws 
	Shifting to energy-saving stoves 

	Use of alternative energy (e.g., briquettes, solar) 
	Planting private woodlots 

	Participation in tree planting campaigns 
	Harvesting poles/fuelwood sustainably 

	Engagement in agroforestry projects 
	Using pruning rather than felling whole trees 

	School environmental clubs and greening efforts 
	Switching to brick houses from mudand-stick 

	Priority area of focus: Deforestation 
Cluster/sector             Priority area/s for response 

	Natural Resources 
	· Promote afforestation, agroforestry, and woodlot restoration 
· Promote alternative cooking technologies and fuel sources 
· Enforce environmental bylaws and land use regulations 

	Production 
	 Develop sustainable forest-based enterprises (beekeeping, fruit trees) 

	Education 
	 Raise awareness on forest conservation in schools and communities 

	Administration, 
Finance 	and 
planning 
	· Integrate forest protection into district plans 
· Lobbying and fund allocation 
· Formulation and approval of ordinances and by laws on forest protection 

	 


2.4.11 Problem/stray animals 
	Early warning systems/signs 

	Increased movement of wild and domestic animals  

	Report from the community  

	Hazard analysis: Problem/stray animals 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Labongo Amida S/c, Akwang, Layamo, mucwini, Kitgum matidi, Lagoro, 
Kitgum municipal  
	3 
 
	December to April 
	5 
	· Grazing pressure 
· Food insecurity 
· Strain on local ecosystem 

	Orom, Orom East, 
Namokora, 	Kiteny, Omiya-ayima, 
Namokora 	North, 
Namokora 	TC, 
Omiya-ayima West 
	2 
	December to April 
	4 
	· Spread of diseases and parasites 
· Disruption 	of 
Agribusiness 
· Food insecurity 

	Vulnerability Analysis: Problem/stray animals 
Assets at Risk 	    Why or How at Risk?  

	Livestock 
	Main target of raids; easily stolen due to open grazing 

	Humans 
	Injury or death during attacks or while defending property, displaced, traumatized 

	Crops 
	Destroyed during grazing  

	Water Points 
	Competition with animals for water reduces the quality of water  

	Roads and transport 
	Impassable or unsafe during night time causing accidents  
 
 
 

	Copying mechanisms: Problem/stray animals 
General community 	Individual  

	Involving Community in efforts to manage stray animals population 
	Fence grazing land  
 

	Sensitise the community on the important of keeping healthier animals  in one place 
	Sale of excess animals  

	Block farming of animals and gazetting range land  
	Use of ropes for zero grazing  

	clustering of kraals/communal kraals  
	Chaining pets e.g. dogs and cats 

	Engaging cultural or peace dialogues and developing ordinance and byelaws   
	 

	Priority area of focus: Problem/stray animals 
Cluster/sector             Priority area/s for response 

	Security 	(LC 	1, LC3) 
	 Implement the ordinance and byelaws on stray animals 

	Production 
	· Encourage on perennial crop growing  
· Sensitising community to take animals rearing as a business 
· Profiling of pets and their owners  

	Health 	& 
Community 
	· Emergency response, first aid to the injured, and referrals 
· Provide trauma counselling and mobile health outreach 

	Administration, 
Finance and planning  
	· Response planning Coordination  
· Monitor and supervise the implementation of laws in place on stray animals by relevant personnel 


2.4.12 Human disease outbreaks 
	Early warning systems/signs 

	Unusual health trends 

	Syndromic surveillance signals example early reports from health facilities, patterns of symptoms 

	Unusual number of cases among specific groups example healthcare workers 

	Unusual weather patterns 

	Zoonotic spill over events 

	Changes in animal or insect populations especially increased deaths 

	Hazard analysis: Human disease outbreaks 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Akwang, 	Kitgum 
Municipal council, Kitgum Matidi, 
Lagoro,Lalano, 
Orom, Orom East, 
Namokora, 	Kiteny, Omiya-Ayima, 
Mucwini, Namokora North, Namokora TC, Omiya-ayima 
West 
	2 
 
	Throughout the year 
	4 
	· Increased strain on 
· Healthcare system 
· supply 	chain disruption 
· School closure 
· Stigmatization 
· Grief and trauma 



	Vulnerability Analysis: Human disease outbreaks 
	Assets at Risk 	    Why or How at Risk?  

	Livestock 
	 Human animal interface-zoonotic disease outbreaks e.g. Mpox 

	Humans  
	 Immunity levels, age and comorbidities, nutritional status, poverty and inequality, education levels, displacement and migration 

	Infrastructure (Buildings, beds, and others) 
	· Inadequate health facilities to handle the high cases during outbreaks 
· Increase wear and tear due to over utilization 
· Shortage of equipment, PPEs during surges 

	Water Points 
	 Unprotected water sources used for drinking by the community leads to increase in the spread 

	Health and Education Facilities 
	· Availability of hospitals, labs, and quarantine centres 
· Availability of workforce capacity in terms of number of trained health personnel 
· Availability of surveillance system to detect and report outbreaks early 

	Copying mechanisms: Human disease outbreaks 
	General community 	Individual  

	Public health interventions 
· Mass testing and contact tracing 
· Vaccination campaigns 
· Community health worker mobilization. 
	Health and hygiene practices 
· Frequent hand washing 
· Proper use of face masks 
· Vaccination 

	Health system strengthening 
· Increasing healthcare capacity H beds, staff, ICU 
· Training health workers in outbreak management 
	Psychosocial 
 Stress reducing activities such as exercises 

	Communication and information 
· Public awareness campaigns about prevention and symptoms 
· demystifying myths through community leaders 
	Economic coping 
· Reducing non-essential expenses 
· Engaging in remote work 
· Accessing emergency funds or 
relief aid 

	Social support systems 
· Food distribution programs for the quarantined or low income 
· Mental 	health 	services 	including 	community counselling 
	 

	Priority area of focus: Human disease outbreaks Cluster/sector             Priority area/s for response 

	Security (UPDF) 
	 Strengthen collaboration during swift response during outbreaks 

	Production 
	 Vaccination of animals regularly to reduce the incidence of zoonotic diseases 

	Education 
	 Sensitisation on public health threats including disease outbreaks in schools 

		Health 	& 
Community 
	 Building healthcare capacities, improve staffing positions, and equipment for prompt response to emergencies 

		Works 	and 
Engineering 
	 
	Improve road network and maintenance capacity to be able to handle referrals 

	Administration, 
Finance and planning  
	 
 
	Early warning system, outbreak tracking, and response planning Coordination  


2.4.13 Road accidents 
	Early warning systems/signs 

	Speeding or aggressive driving 

	Distracted driving  e.g. texting while driving 

	Impaired driving due to alcohol, drugs or fatigue 

	Failure to obey traffic signs 

	Vehicle drifting out of lanes 

	Drivers braking suddenly or swerving 

	Wet, uneven road surface 

	Hazard analysis: Road accidents 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Kitgum 
Municipality, 
Namokora 	TC, 
Kitgum Matidi TC, Mucini, Layamo, Amida, Omiya 
Anyima 
	3 
 
	Throughout the year 
	5 
	· Physical disability 	and chronic pain 
· Mental 	health problems 
· Lost/reduced productivity 

	Vulnerability Analysis: Road accidents 
Assets at Risk 	    Why or How at Risk?  

	Vehicles 
	 Vehicle condition-worn-out tyres, faulty brakes, defective lighting systems increases the likelihood of accidents 

	Livestock 
	 Wandering livestock especially during dry season on major roads cause/exposed to road accidents 

	Accident data analysis 
	· Accident hotspots-accident prone zones on roads using historical accident data 
· Time/seasonal patterns-Holidays, rush hours see more accidents due to high traffic 

	Humans 
	· Behaviour of drivers (speeding, distracted driving, driving under influence), 
· pedestrians’ behaviour (crossing roads outside designated areas) 
· Cyclists (not following rules and not putting on protective gears) 
· Vulnerable population (children, the elderly, and disabled with very slow reaction time/mobility limitations) 

	Infrastructure 
	 Road design-poorly designed intersections, curves, lack of proper signage 



	
	· Road surface-potholes, worn out road markings, slippery roads due to rains 
· Lighting-poorly lit roads especially at night 
· Road maintenance-lack of timely repairs of the roads 

	Environmental factors 
	· Weather conditions e.g. rain, fog conditions that reduces visibility increasing accidents. 
· Natural Disasters-floods, wildfires or landslides can make roads impassable or dangerous 

	Copying mechanisms: Road accidents 
	General community 	Individual  

	Community based programs 
· Local support groups and counselling centres 
· Schools and workplaces offering mental health education and first aid training 
	Psychological support 
· Counselling and therapy e.g. CBT to manage PTSD, anxiety, or depression 
· Support groups with survivor sharing experiences 

	Policy enforcement 
· Strict enforcement of traffic laws 
· Government policies supporting accident victims e.g. 
the compensation schemes 
	Medical care and rehabilitation 
 Access to emergency medical treatment and long term 
rehabilitation 

	Infrastructural improvements 
· Building safer roads, sidewalks, pedestrian crossings, and traffic signs 
· Installation of speed bumps, traffic cameras, and signage 
	Spiritual and social support 
· Seeking comfort through religious 
or spiritual practices 
· Support from family, friends and community 

	Public awareness campaigns 
 Education on road safety, seatbelts use and dangers of speeding or drunk driving 
	Legal and financial support 
 Guidance on claiming insurance,  compensation or access to legal justice 

	Emergency response system 
· Well-equipped ambulances and trauma care services 
· First responder training program 
	Lifestyle adjustments 
· Learning adoptive technique if physically disabled 
· Career counselling if physically unable to return to former work 

	Priority area of focus: Road accidents 
Cluster/sector             Priority area/s for response 

	Natural Resources 
	 Promote the use of environmentally friendly ,durable road materials eg the use of sustainable concrete to create safer roads 

	Production  
	· Influence product packaging and distribution 
· Safe transport of goods-good packaging and stacking of goods on transit minimizes load shifts that can cause accidents 

		Works 	and 
Engineering 
	 Make good designs to reduce dangerous curves, blind spots, ensure proper signage, clear lane marking 

	Health 
	· Drivers health awareness 
· Educating the public about the risk of driving while fatigued, under the influence of alcohol or drugs and the importance of regular health checks  EMS-First responders, ambulance services, trauma care facilities 

	Administration  
	 Traffic law enforcement-speeding, seatbelts, DUI, distracted driving and traffic signal violation  

	Education 
	 
	Integration of road safety education in to school curriculum and provide comprehensive driving training programs that emphasizes defensive 
driving, risk awareness and emergency handling 


2.4.14 Land conflicts 
	Early warning systems/signs 

	Increased movement of invigilates (monitored by security agencies) 

	Presence of unfamiliar footprints or scouts in bushes 

	Drone monitoring of suspected armed groups 

	Increased procurement of nails from markets for making arrows 

	Radio intelligence reports from waring stakeholders 

	Reports from PISO GISO and LC security systems about suspicious activities 

	Previous patterns of attacks (historical data) 

	Reduced human activities in previously very active farmland. 

	Hazard analysis: Land conflicts 

	Geographical area 	Intensity  	Seasonality  	Likelihood  
	Low = 1 	1 = Not occur 
	Moderate = 2  	2 = Doubtful  
	High = 3 	3 = Possible  
4 = Probable  
5 = Inevitable 
	Secondary effects 

	Mucwini 	East, 
Mucwini sub county, 
Mucwini west, Akwang, Amida, Amida west, 
Layamo, 	Kitgum 
Matidi, Orom,Orom East, Namokora, Kiteny, Omiyaayima, Namokora North, Namokora TC, Omiya-ayima West, Lagoro and 
Lalano sub county. 
	2 
 
	Jan to March 
	5 
	· Destruction 	of homes, 
· Destruction of crops thus food insecurity 
· Trauma, 	and 
fear, 
· Injuries 	and death 
· Displacement 
· Loss 	of livelihood 
 
 

	Vulnerability Analysis: Land conflicts 
	Assets at Risk 	    Why or How at Risk?  

	Crops 
	Destroyed from the gardens during raids 

	Water Points 
	Abandoned due to insecurity 

	Roads and transport 
	Unsafe and under-utilized with illegal roadblocks erected   by the vigilantes. 

	Copying mechanisms: Land conflicts 	 
General community 	Individual  

	Communal farming and having the vigilantes to protect farmers and homesteads. 
	Early relocation from the epicenter of conflict zones 

	Coordination with local council 1, 2, and 3 secretaries for defense, PISOs, GISOs, Police, and UPDF.  
	Avoid farming in disputed areas 

	Clan meetings and other engagements under cultural and religious institutions. 
	Participate in security meetings and patrol of the farmland and the homesteads 

	Peace committees in schools and in communities. 
	Sending children and women to safer parts 0f the sub-counties 

	 
	Diversifying livelihood (e.g. petty trade) 

	Priority area of focus: Land conflicts 
Cluster/sector             Priority area/s for response 

	Security 	(UPDF, 
Courts Police and 
LC Courts system) 
	 Strengthen judiciary in fast handling of land matters, strengthen deployment of UPDF and Uganda police in the conflict areas  

	Production 
	· Communal land registration and demarcation  
· Strengthen cultural institution on land use 

	Education 
	 Promote peace clubs in educational institutions and peace studies in education curriculum in all schools and institutions, 

	Health 	& 
Community 
	· Emergency response, first aid to the injured, and referrals 
· Provide trauma counselling and mobile health outreach 

	Works 	and 
Engineering 
	· Open up security roads in contested areas for rapid force deployment and logistics movements  
· Provide temporary shelter to displaced households 

	Administration, 
Finance 	and 
planning  
	 Community early warning system, displacement planning and response, Coordination meeting with stakeholders 


 
 
	      


 
	      


 
	      


 

	Kitgum Multi-Hazard District Contingency Plan 2025/2026  - 2029/2030 	 1 
	Kitgum Multi-Hazard District Contingency Plan 2025/2026  - 2029/2030 	 1 
	Kitgum Multi-Hazard District Contingency Plan 2025/2026  - 2029/2030 	 1 
2.5   Definitions of triggers and thresholds for activation of DCP 
2.5.1 Prolonged dry spells 
Trigger: Following a rapid assessment by the Production and Natural Resources Departments, the DDMC will direct for the activation of the DCP. 
	Hazard 
	Impact 
	
	

	Prolonged dry spells 
	Low Impact Situation 
	Medium Impact Situatio 
	High Impact Situation 

	Livestock 
	· Less than 20 cattle with body condition score 2 
· Less than 500 birds affected by Newcastle Disease 
· Less than 200 pigs affected by African swine fever 
· Less than 50 cattle affected by Black quarter disease.  
	· Between 20 to 100 cattle with body condition score 2 and between 2 to 5 die due to starvation. 
· Between 500 to 2000 birds affected by Newcastle Disease and between 200 to 500 die due to 
NCD 
· Between 200 to 500 pigs affected by African swine fever or 100 to 300 die due to ASF 
· Between 50 to 100 cattle affected by Black quarter disease.  
	· More than 100 cattle with body condition score 2 
· More than 2000 birds affected by Newcastle Disease. 
· More than 500 pigs affected by African swine fever and 100 die. 
· More than 100 cattle affected by Black quarter disease.  
· Death of 1000 birds due to NCD 
· Death of 10 cattle due to starvation and 50 due to black quarter disease. 

	Water resources 
	 Drying of less than 2 water sources (streams, ponds) 
	 Drying of between 2 to 5 water sources (streams, ponds, dams) 
	 Drying of more than 5 water sources (streams, rivers, dams, ponds) 

	Crops 
	 Affecting less than 30 acres of maize, groundnuts,  
	 Affecting between 30 to 100 acres of maize, groundnuts, simsim, sweet potato, beans.  Drying of bean pods 
	· Above 100 acres of maize, groundnuts, simsim, sweet potato, beans, sorghum, cassava. 
· Rotting of sweet potato and cassava tubers 



	
	
	
	 Drying of crops  

	Vegetation  
	 Drying of less than 100 acres of vegetation 
	 Drying of between 100 to 200 acres of vegetation 
	 Drying of more than less 200 acres of vegetation 

	Humans  
	· Less than 100 HHs have 1 meal a day 
· Less than 20 people admitted due to heatwave 
· Increase in sorghum price from 600/= to 800/= per Kg 
· Increase in maize price from 
600/= to 800/= per Kg 
 
	· Between 100 to 200 HHs have 1 meal a day 
· Between 20 to 500 people admitted due to heatwave 
· Between 5 to 10 children under 5years malnourished  
· Between 2 to 5 deaths due to starvation 
· Increase in sorghum price from 600/= to 1,200/= per Kg 
· Increase in maize price from 600/= to 1,200/= per Kg 
	· Migration of more than 800 people 
· More than 100 HHs have 1 meal a day 
· More than 20 people admitted due to heatwave 
· More than 10 children under 5years malnourished  
· More than 5 deaths due to starvation 
· Increase in sorghum price from 600/= to 1,800/= per Kg 
· Increase in maize price from 600/= to 1,800/= per Kg 

	Prolonged dry spells 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Livestock 
	· Awareness creation on livestock diseases 
· Vaccination of livestock against NCD, BQ 
· Training of livestock farmers on dry season feeding 
	· Awareness creation on livestock diseases 
· Vaccination of livestock against NCD, BQ 
· Training of livestock farmers on dry season feeding 
· Delivery of water using water bowsers for watering livestock 
	· Awareness creation on livestock diseases 
· Vaccination of livestock against NCD, BQ 
· Training of livestock farmers on dry season feeding 
· Delivery of water using water bowsers for watering livestock 

	Water resources 
	 Drilling of boreholes 
 
	· Drilling of boreholes 
· Delivery of water using water bowsers 
 
	· Drilling of boreholes 
· Delivery of water using water bowsers 
· Extension of piped water 

	Crops 
	 
 
 
	Distribution of drought tolerant and fast maturing seeds 
Awareness creation on climate smart agriculture 
Installation of micro irrigation systems 
	 
 
 
	Distribution of drought tolerant and fast maturing seeds 
Awareness creation on climate smart agriculture 
Installation of micro irrigation systems 
	 
 
 
	Distribution of drought tolerant and fast maturing seeds 
Awareness creation on climate smart agriculture 
Installation of micro irrigation systems 

	Vegetation  
	 
	Over sowing to improve pasture quality 
	 
	Over sowing to improve pasture quality 
	 
	Over sowing to improve pasture quality 

	Humans  
	 
 
	Food 	relief 	distribution 	to affected HHs 
Improve food processing and storage 
	 
 
	Food 	relief 	distribution 	to affected HHs 
Improve food processing and storage 
	 
 
	Food 	relief 	distribution 	to affected HHs 
Improve food processing and storage 


2.5.2 Floods  
Trigger: Relentless downpour for 5 consecutive days and assessment reports from the Production and Natural Resources Departments, the DDMC will direct for the activation of the DCP. 
	Hazard 
	Impact 
	
	

	Floods  
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Humans 
	 Minor injuries to less than 2 people; no displacement 
	 Between 2 to 10 people injured, or 10 households displaced 
	 More than 10 injuries or 1 death; or 50 households displaced 

	Crops 
	 Less than 20 acres of farmland waterlogged or eroded 
	 Between 20 to 50 acres flooded 
 
	 More than 50 acres submerged 

	Livestock 
	 Less than 2 animals lost/drowned 
	 Between 2 to 10 animals drowned 
	 More than 10 livestock lost 

	Infrastructure 
	· Overflow onto roads or clogging of small culverts in less than 5 roads 
· Less than 5 Shelters affected 
	 Between 5 to 10 Roads, culverts, or bridges washed away; 
Between 1 to 2 public buildings affected 
	 More than 10 Roads, culverts, or bridges washed away or more than 2 Schools, health centers destroyed or inaccessible 

	Water Sources 
	 Less than 2 Streams, rivers, dams, shallow wells or springs contaminated 
	 Between 2 to 5 wells/facilities polluted; boreholes submerged or contaminated  
	 More than 5 wells/facilities polluted; boreholes submerged, widespread contamination and scarcity 

	Vegetation 
	 Less than 5 hectares of wetland or natural cover affected 
	 Between 5 to 10 hectares affected or washed away 
	 More than 10 hectares of grazing land/forest cover eroded or submerged 

	Floods  
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Humans 
	 	First aid at community level; 
raise local alert 
	 Deploy health team; initiate evacuation to temporary shelter 
	 Emergency evacuation; medical teams; psychosocial support, 
Food relief, recovery package 

	Crops 
	 Drainage improvement by farmers; technical advice by 
extension officers 
	 Provision 	of 	quick-maturing 
seeds; soil stabilization support 
	 Full replanting  

	Livestock 
	 Community moves animals to higher ground 
	 Veterinary support; temporary feeding areas 
	 Livestock relocation; emergency restocking 

	Infrastructure 
	 Routine desilting; local repair of minor structures 
	 District engineering response; temporary footbridges 
	 Regional/national 	disaster support for full reconstruction 

	Water Sources 
	 Distribution of water purification tablets and awareness on use 
	 Emergency water trucking; borehole rehabilitation 
	 Water system overhaul; installation of new protected sources 

	Vegetation 
	Community 	replanting 	efforts; 
erosion control 
	 Community 	restoration programs; tree planting 
	 Major land rehabilitation projects; reseeding and buffer zone planting 


2.5.3 Bushfires 
Trigger: Following a rapid assessment report by the Production and Natural Resources Departments on persons affected and damages, the DDMC will direct for the activation of the DCP. 
	Hazard 
	Impact 
	
	

	Bushfires 
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Humans 
	 Less than 5 persons affected with minor burns or smoke inhalation 
	 Between 5 to 10 persons affected with minor burns, injured or displaced 
	 More than 10 people severely burned, injured, or death occurs 



	Crops 
	 Less than 20 acres of crops scorched or affected by heat 
	 Between 20 to 50 acres of crops burned 
	 More than 50 acres of crops completely destroyed 

	Livestock 
	 Less than 5 animals lost or injured 
	 Between 5 to 10 animals killed or injured 
	 More than 10 animals dead or affected 

	Infrastructure 
	 Less than 5 houses/homes or structures damaged 
	 Between 5 to 10 houses/homes or structures damaged 
	 More than 10 houses/homes or structures damaged, Schools, health centers, granaries 

	Vegetation 
	 Less than 5 hectares of grassland or bush burned 
	 Between 5 to 10 hectares of woodland/vegetation destroyed 
	 More than 10 hectares of woodland, forest, or critical buffer zones lost to fire 

	Water 
	 Less than 5 nearby water sources affected with minor 
contamination or ash runoff   
	 Between 5 to 10 streams, rivers or wells silted/contaminated 
	 More than 10 key water sources (springs, wetlands) choked, 
polluted, or dried 

	Bushfires 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Humans 
	 Basic first aid; local mobilization of resources for assisting affected  
	 Health post intervention; evacuation support 
	 Medical team deployment; psychological support; emergency shelter setup, food aid 

	Crops 
		 	Farmer-to-farmer seed exchange 
	 Seed provision, soil rehabilitation 
	 Full replanting program, food aid 

	Livestock 
		 	Vet services for minor injuries 
	 Restocking 	for 	affected households 
	 Large-scale veterinary intervention, livestock feed aid, restocking 

	Infrastructure 
		 	Local repair and rehabilitation 
	 District emergency works support 
	 Disaster recovery funding, external partner mobilization for reconstruction 

	Vegetation 
		 	Community-led tree planting 
	 Buffer zone restoration with support 
	 Forest recovery programs with government and NGO partners 

	Water 
	 Ash and debris removal 
	 Protection of catchment areas 
	 Rehabilitation of sources; emergency water trucking or treatment programs 


2.5.4 Invasion by wild animals 
Trigger 1: Local communities inform the district stakeholders upon sighting of wild animals with the community and suspected livestock deaths caused by wild animals. 
Trigger 2: Reports from the community wildlife scouts and extension officers after a rapid assessment by the Production and Natural Resources Departments, the DDMC will direct for the activation of the DCP. 
	Hazard 
	
	Impact 

	Invasion 	by animals 
	wild 
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Crops 
	
	 Destruction of less than 20 acre of crops  
	 Destruction of between 20 to 50 acres of crops 
	 Destruction of more than 50 acres of crops 

	Humans 
	
	 Less than 2 minor injuries reported 
	 Between 2 to 4 people severely injured or 1 death 
	 More than 4 serious injuries and/or more than 1 death reported 

	Livestock 
	
	 Less than 3 animals injured or 
killed 
	 Between 3 to 5 animals killed or wounded 
	 More than 5 animals injured or 
killed  

	Infrastructure 
	
	 Minor damage to less than 2 granaries or fences 
	 Destruction of between 2 to 5 homesteads or local structures 
	 Destruction of more than 5 houses, schools, or health units 

	Water Sources 
	
	 Less than 5 water points with minor contamination or 
trampling  
	 Between 5 to10 communal water sources disrupted, contaminated or trampled 
	 More than 10 water points unusable, disrupted, contaminated or trampled, major community water crisis 

	Vegetation 
	
	 Damage to less than 5 hectares of natural vegetation (e.g., shrubs) 
	 Between 5 to10 hectares of grazing or natural vegetation destroyed 
	 More than 10 hectares of critical grazing land or forest cover destroyed 

	Invasion 	by animals 
	wild 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Crops 
	
	 Field assessment and local warning; community watch initiated 
	 Provision 	of 	seeds; 	fencing 
support; local task force alert 
	 Food relief, full replanting support, engagement of UWA and OPM 

	Humans 
	
	 Local clinic treatment or first aids, awareness on risk zones 
	 Referral to health centers; trauma support; case reporting 
	 Emergency medical evacuation, burial support, psychosocial care, 

	
	
	
	
	
	
	Food relief, engagement of UWA and OPM 

	Livestock 
	 
	Seeking veterinary attention from VET officers 
	 
	Vaccination 	campaign, 
compensation records initiated 
	 
	Livestock restocking programs, emergency veterinary outreach 

	Infrastructure 
	 
	Repairs by community groups 
	 
	District response team mobilized for shelter assistance 
	 
	Shelter kits distributed; temporary resettlement plans activated 

	Water Sources 
	 
	Community 	repair 	and 
protection efforts 
	 
	Emergency 	water 	trucking, 
fencing critical water points 
	 
	Rehabilitation of water sources; install protected boreholes 

	Vegetation 
	 
	Replanting 	and 	fencing 	of 
affected areas 
	 
	Launch of community woodlot program, controlled grazing 
	 
	Restoration 	plan 	initiated, afforestation campaigns 


2.5.5 Cattle raids 
Trigger 1: Local communities and LC1s informing the district stakeholders on occurrence of a raid incidence and upon sighting of warriors in the communities. 
Trigger 2: Rapid assessment reports from security organs (LC1s, PISOs, GISOs etc) citing the extent and areas affected and presenting it to the DDMC to inform action on the DCP. 
	Hazard 
	Impact 
	
	

	Cattle raids 
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Humans 
	 Less than 2 people threatened or injured; no deaths 
	 Between 2 to 5 injured or 1 death; community displaced temporarily 
	 More than 5 injured and/or above 
2 deaths; large-scale displacement (more than 50 people) 

	Crops 
	 Less than 10 acres of damage to gardens as raiders pass through  
	 Between 10 to 20 acres trampled or destroyed in pursuit of 
livestock 
	 More than 20 acres deliberately destroyed or set on fire during raid 

	Livestock 
	 Less than 5 cattle stolen or killed 
	 Between 5 to 20 cattle stolen or killed 
	 More than 20 cattle stolen or 
killed 

	Infrastructure 
	 Less than 5 homes or kraals burned/destroyed during raid 
	 Between 5 to 10 homes or kraals burned/destroyed during raid 
	 More than 10 homes or kraals burned/destroyed during raid  

	
	
	
	 Community 	infrastructure 
(schools, health posts) attacked or destroyed 

	Cattle raids 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Humans 
	Local leaders mobilize awareness meeting on safety and 
community watch 
Community reconciliation dialogue 
	Police/security intervention; medical support; psychosocial assistance to the affected 
Community reconciliation dialogue 
 
	Full security deployment; emergency shelter and humanitarian support from government or partners 
Community reconciliation dialogue 

	Crops 
	Support with planting materials for replanting 
	Provision of seed stock and tools 
	Full food relief assistance 
Coordinated replanting campaign 

	Livestock 
	Stolen animal recovery 
	Veterinary support for injured animals; police reports and recovery 
	Livestock restocking programs; external support from OPM or NGOs 

	Infrastructure 
	Local repairs using community resources 
	District engineers mobilized for quick repairs  
Placing some key equipment on standby  
	Emergency shelter assistance; long-
	term 	rebuilding 	through 
development partners 


2.5.6 Crop pests and diseases Trigger: 
	Hazard 
	Impact 
	
	

	Crop pest and diseases 
 
	Low Impact Situation 
 
	Medium Impact Situation 
 
	High Impact Situation 
 

	Crops 
	· Minor leaf damage 
· Less than 10% yield loss 
· Minor damage if well dried 
· Mild leaf symptoms 
· Slight/ 	insignificant 	yield reduction 
	· Major damages to crops including total defoliation and 
whole damage 
· 20-40% yield loss 
· 20-30% post-harvest/ storage loss 
	· Widespread infestation. 
· Over 50 -100%yield loss. 
· Up to 50-80% destruction in stores. 
· Aflatoxin 	damages 
(contamination) 

	
	 
	· Mottling, streaking, root tuber quality loss. 
· 20-50% yield / quality loss 
	· Severe distortion 
· Unusable roots (tubers) 
· 50 – 80% yield loss 

	Crop pest and diseases 
 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Crops 
	· Scouting and hand-picking 
· Field hygiene (weeding) 
· Timely planting 
· Good PHH 
· sensitization 
	· Integrated 	Pest 	Management practices 
· Provision of resistant varieties 
· Crop rotation/ intercropping 
· Extension services 
· Early warning 
	· Integrated 	Pest 	Management practices 
· Spraying using pesticides 
· Provision of PHH equipment 
(hermetic bags) 


 
2.5.7 Livestock pests and diseases 
Trigger 1: Local communities provide information on unusual livestock deaths and strange diseases and parasites within the communities. 
Trigger 2: Reports from the District Veterinary Officer after a rapid assessment and lab results confirming a notifiable livestock disease will cause the DDMC will direct for the activation of the DCP. 
	Hazard 
	
	
	Impact 
	
	

	Livestock diseases 
	pests 
	and 
	Low Impact Situation 
 
	Medium Impact Situation 
 
	High Impact Situation 
 

	Livestock  
	
	
	· Less than 100 cattle die due to tickborne diseases (ECF, Anaplasmosis, Babeosis, 
Cowdriosis etc). 
· Less than 1 confirmed case of a notifiable disease (e.g. FMD, Anthrax, CBPP, CCPP, PPR 
	· Between 100 to 500 cattle die due to tickborne diseases (ECF, Anaplasmosis, Babeosis, 
Cowdriosis etc). 
· Between 1 to 5 confirmed cases of a notifiable disease (e.g. FMD, Anthrax, CBPP, CCPP, PPR etc  
· Between 1 to 5 deaths of confirmed cases of a notifiable 
	· More than 500 cattle die due to tickborne diseases (ECF, Anaplasmosis, Babeosis, 
Cowdriosis etc). 
· More than 5 confirmed cases of a notifiable disease (e.g. FMD, Anthrax, CBPP, CCPP, PPR 
· Above 5 deaths of confirmed cases of a notifiable disease (e.g. 

	
	
	
	
	disease (e.g. FMD, Anthrax, CBPP, CCPP, PPR etc 
	FMD, Anthrax, CBPP, CCPP, 
PPR etc 

	Humans 
	
	
	· Less than 100 cattle die due to tickborne diseases (ECF, Anaplasmosis, Babeosis, 
Cowdriosis etc). 
· Less than 1 confirmed case of a notifiable disease (e.g. FMD, Anthrax, CBPP, CCPP, PPR 
	· Between 100 to 500 cattle die due to tickborne diseases (ECF, Anaplasmosis, Babeosis, 
Cowdriosis etc). 
· Between 1 to 5 confirmed cases of a notifiable disease (e.g. FMD, Anthrax, CBPP, CCPP, PPR etc  
· Between 1 to 5 deaths of confirmed cases of a notifiable disease (e.g. FMD, Anthrax, 
CBPP, CCPP, PPR etc 
	· More than 500 cattle die due to tickborne diseases (ECF, Anaplasmosis, Babeosis, 
Cowdriosis etc). 
· More than 5 confirmed cases of a notifiable disease (e.g. FMD, Anthrax, CBPP, CCPP, PPR 
· Above 5 deaths of confirmed cases of a notifiable disease (e.g. 
FMD, Anthrax, CBPP, CCPP, 
PPR etc 

	Livestock diseases 
	pests 
	and 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Livestock  
	
	
	· Restriction of livestock trade and slaughter 
· Vaccination of all livestock 
· Institution 	of 	intra-district quarantine 
	· Ban of trade on livestock and livestock products 
· Vaccination of all livestock 
· Institution 	of 	inter 	district quarantine 
· Safe disposal of dead livestock 
	· Ban of trade on livestock and livestock products 
· Vaccination of all livestock 
· Institution of a total quarantine 
· Safe disposal of dead livestock 

	Human  
	
	
	· Restriction of livestock trade and slaughter 
· Vaccination of all livestock 
· Institution 	of 	intra-district quarantine 
 
	· Ban of trade on livestock and livestock products 
· Vaccination of all livestock 
· Institution 	of 	inter 	district quarantine 
· Safe disposal of dead livestock 
	· Ban of trade on livestock and livestock products 
· Vaccination of all livestock 
· Institution of a total quarantine 
· Safe disposal of dead livestock 


2.5.8 Hailstorms/windstorms 
Trigger: Upon reports from the communities informing the district stakeholders on the occurrence of a hailstorm/windstorm event. The District Production and Natural Resources Departments will conduct a rapid assessment and provide a report that will inform the DDMC on course of action. 

	Hazard 
	Impact 

	Hailstorms/windstorms 
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Infrastructure (Buildings, Roads and power lines s) 
	· Less than 5 homes destroyed 
· Less than 5 HHs left homeless 
· Less than 1 road or bridge destroyed  
	· Between 5 to 10 homes destroyed 
· Between 5 to 10 HHs left homeless 
· Between 2 to 5 roads or bridges destroyed  
	· Less than 5 homes destroyed 
· More than 5 roads or bridges destroyed  
· More 	than 	10 	HHs 	left homeless 

	Crops (maize, sesame, fruits, vegetables) 
	· Less than 50 acres of field crops destroyed by the storm 
· Less than 10 acres of vegetable crops destroyed by the storm 
· Less than 20 acres of fruit tree crops destroyed by the storm 
	· Between 50 to 100 acres of field crops destroyed by the storm 
· Between 10 to 30 acres of vegetable crops destroyed by the storm 
· Between 20 to 40 acres of fruit tree crops destroyed by the storm 
	· More than 100 acres of field crops destroyed by the storm 
· More than 30 acres of vegetable crops destroyed by the storm 
· More than 40 acres of fruit tree crops destroyed by the storm 

	Institutions (Schools & Health Centres) 
	 Less than 1 institution (schools, hospitals etc) 
destroyed 
	 Between 1 to 5 institutions (schools, hospitals etc) destroyed 
	 More than 5 institutions (schools, hospitals etc) destroyed 

	Trees and woodlots 
	 Less than 50 acres of tree crops destroyed by the storm 
	 Between 50 to 100 acres of fruit tree crops destroyed by the storm 
	 More than 100 acres of trees destroyed by the storm 

	Water harvesting structures 
	 Less 	than 	1 	structure destroyed 
	 Between 1 to 5 structures destroyed 
	 More 	than 	5 	structures destroyed 

	Human life 
	· Less than 10 persons injured 
· Less than 5 persons dead 
	· Between 10 to 20 persons injured 
· Between 5 to 10 persons dead 
 
 
	· More than 10 persons injured 
· More than 10 persons dead 



	Hailstorms/windstorms 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Infrastructure (Building, Roads and power lines s) 
	· Road diversions and provision of alternate routes 
· Construction of temporary housing structures 
· Relief aid for non-food items 
· Rehabilitation of the damaged infrastructure  
	· Road diversions and provision of alternate routes 
· Construction of temporary housing structures 
· Relief aid for non-food items 
· Rehabilitation and restoration of the damaged infrastructure 
· Resettlement of displaced HHs  
	· Road diversions and provision of alternate routes 
· Construction of temporary housing structures 
· Relief aid for non-food items 
· Rehabilitation and restoration of the damaged infrastructure  
· Resettlement of displaced HHs 

	Crops (maize, sesame, fruits, vegetables) 
	· Distribution of crop seeds 
· Distribution of relief food items  
	· Distribution of crop seeds 
· Distribution of relief food items  
	· Distribution of crop seeds 
· Distribution of relief food items  
· Compensation 	of 	affected persons 

	Institutions (Schools & Health Centres) 
	· Construction of temporary 
structures 
· Rehabilitation and restoration of the damaged infrastructure 
	· Construction 	of 	temporary 
structures 
· Rehabilitation and restoration of the damaged infrastructure 
	· Construction 	of 	temporary 
structures 
· Rehabilitation and restoration of the damaged infrastructure 

	Trees and woodlots 
	 Distribution of tree seedlings to restore the damage trees 
	· Distribution of tree seedlings to restore the damage trees 
· Compensation 	of 	affected persons 
	· Distribution of tree seedlings to restore the damage trees 
· Compensation 	of 	affected persons 

	Water harvesting structures 
	· Delivery of water to affected persons using water bowsers 
· Rehabilitation and restoration of the damaged infrastructure 
	 Delivery of water to affected persons using water bowsers 
	 Delivery of water to affected persons using water bowsers 

	
	
	
	 
	Rehabilitation and restoration of the damaged infrastructure 
	 
	Rehabilitation and restoration of the damaged infrastructure 

	Human life  
	 
 
 
	Provision 	of 	emergency 
rescue and medical services  Compensation of affected persons 
Provision 	of 	psychosocial support 
	 
 
 
	Provision of emergency rescue and medical services  
Compensation 	of 	affected persons 
Provision 	of 	psychosocial 
support 
	 
 
 
	Provision of emergency rescue and medical services  
Compensation 	of 	affected persons 
Provision 	of 	psychosocial 
support 


2.5.9 Lightning  
Trigger: Upon reports from the communities informing the district stakeholders on the occurrence of a hailstorm/windstorm event. The District Production, Natural Resources and Engineering Departments will conduct a rapid assessment and provide a report that will inform the DDMC on course of action. 
	Hazard 
	Impact 
	
	

	Lightning  
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Livestock 
	 Less than 5 Injury or Death of 
livestock  
	 Between 5 to 10 Injury or Death of livestock 
	 More than 10 Injury or Death of livestock 

	Human  
	 Less than 2 Injury or death on 
strike 
 
	 Between 2 to 5 Injury or Death  
	· More than 5 Injury or Death  
· Displaced, traumatized 

	Infrastructure 
(Buildings, granaries) 
	 Less than 5 structures Burned  
 
	· Between 	5 	to 	10 	Serious destruction 
· Complete lost 
	· More than 10 Serious destruction 
· Complete lost 

	Lightning  
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Infrastructure (Building, Roads and power lines) 
	 
 
 
 
	Road diversions and provision of alternate routes 
Construction 	of 	temporary 
housing structures 
Relief aid for non-food items 
Rehabilitation of the damaged infrastructure  
	 
 
 
 
 
	Road diversions and provision of alternate routes 
Construction 	of 	temporary 
housing structures 
Relief aid for non-food items 
Rehabilitation and restoration of the damaged infrastructure. Resettlement of displaced HHs  
	 
 
 
 
 
	Road diversions and provision of alternate routes 
Construction 	of 	temporary 
housing structures 
Relief aid for non-food items Rehabilitation and restoration of the damaged infrastructure.  Resettlement of displaced HHs 

	Institutions (Schools & 
Health Centres) 
 
	 
 
 
	Construction 	of 	temporary 
structures 
Rehabilitation and restoration of the damaged infrastructure 
Installations 	of 	lightening 
arresters at institutions 
	 
 
 
	Construction 	of 	temporary 
structures 
Rehabilitation and restoration of the damaged infrastructure 
Installations 	of 	lightening 
arresters at institutions 
	 
 
 
	Construction 	of 	temporary 
structures 
Rehabilitation and restoration of the damaged infrastructure 
Installations 	of 	lightening 
arresters at institutions 

	Human life 
	 
 
	Provision of emergency rescue and medical services  
Compensation 	of 	affected 
persons 
	 
 
	Provision of emergency rescue and medical services  
Compensation 	of 	affected 
persons 
	 
 
	Provision of emergency rescue and medical services  
Compensation 	of 	affected 
persons 


2.5.10 Deforestation  
Trigger 1: Local communities provide information on cases of massive tree planting within the communities. 
Trigger 2: Reports from the District Forestry Officer after a rapid assessment that will inform the DDMC on course of action. 
	Hazard 
	Impact 
	
	

	Deforestation  
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Forests & Woodlands 
	 Less than 5 hectares cleared in isolated areas 
	 Between 5 to 10 hectares cleared in sensitive/ecological buffer zones 
	 More than 10 hectares cleared, including protected or gazetted forest reserves 



	Soil & Farmland 
	 Light erosion observed in less than 5 hectares 
	 Noticeable topsoil loss between 5 to 10 hectares and declining fertility 
	 Widespread soil degradation, gully formation in more than 10 hectares of farmland 

	Water Resources 
	 Less than 2 water points experience sedimentation or drying up 
	 Between 2 to 5 water points (River or stream flow reduced; 
visible siltation)  
	 More than 5 Springs, streams, or wetlands dry up or get polluted; water tables drop significantly 

	Biodiversity 
	 Decrease in sightings of less than 2 species 
	 Habitat fragmentation, Decrease in sightings of Between 2 to 5 species 
	 Local extinction of species, Decrease in sightings of More than 5 species 

	Humans 
	 Increased walking distance for firewood collection of less than 
2kms 
	· Increased walking distance for firewood collection between 2 to 5 kms 
· Community 	members 	report 
health impacts (e.g., heat, dust) 
	· Increased walking distance for firewood collection of more than 5kms 
· Migration from affected areas; increased conflict over natural resources 

	Livelihood Resources 
	 Reduced availability of fuelwood or non-timber forest products (NTFPs) in less than 2 villages 
	 Reduced availability of fuelwood or non-timber forest products (NTFPs) between 2 to 5 Villages Charcoal trade increases; crop yields begin to fall due to 
microclimate shifts   
	 Reduced availability of fuelwood or non-timber forest products (NTFPs) in more than 5 Villages 
Charcoal trade increases 

	Deforestation 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Forests & Woodlands 
	 	Community 	tree 	planting campaigns 
	 Enforcement of forestry laws; regulated wood harvesting 
	 Total logging ban in affected area; reforestation programs with external support 

	Soil & Farmland 
	 	Promotion of mulching, cover cropping  
	 Agroforestry, terracing and soil conservation interventions 
	 Full soil restoration programs; topsoil rehabilitation projects 

	Water Resources 
	 	Spring 	protection, 	buffer planting 
	 Desiltation programs; protect upstream zones 
	 Restoration of river line zones; water catchment restoration 

	Biodiversity 
	 	Habitat protection awareness 
	 
	Patrols and restrictions in sensitive ecosystems 
	 
	Wildlife corridor restoration; reintroduction of native species 

	Humans 
	 Community sensitization on firewood alternatives 
	 
	Promote 	energy-saving technologies (e.g., cookstoves, use of briquettes) 
	 
	Emergency health outreach and resettlement plans 

	Livelihood Resources 
	Provide alternative energy (e.g., briquettes) in communities 
	 
	Initiate sustainable charcoal production and community 
enterprises 
	 
	Launch alternative livelihood programs (e.g., apiculture, ecotourism) 


2.5.11 Problem/stray animals 
Trigger 1: Upon reports from the communities informing the district stakeholders on the present of stray animals. The District Production, and Natural Resources Departments will conduct a rapid assessment and provide a report that will inform the DDMC on course of action. 
	Hazard 
	Impact 

	Problem/stray animals 
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Human  
	· Less 100 human life is affected by problem animals (injury) 
· Increase in food prices by 10% 
· Food insecurity affecting less than 100 household  
	· Between 100 to 500 human life is affected by problem animals  
· Increase in food prices by 10- to 
20%% 
· Food insecurity affecting between 100 to 200 household 
	· More than 100 human life is affected by problem animals  
· Increase in food prices by more than 20% 
· Food insecurity affecting more than 200 household. 
· Death of one person and injuries to more than 10 people  

	Vegetation   
	· Loss of less than 20 acres of vegetation cover  
· Loss of less than 10% of biodiversity 
 
	· Loss of between 20 to 50 acres of vegetation cover  
· Loss of between 10% to 20% of biodiversity 
 
	· Loss of more than 50 acres of vegetation cover  
· Loss of more than 20% of biodiversity 
· Strain on local ecosystem   

	Crops 
	 Less than 50 acres of field of crops are eaten  
	 between 50 to 100 acres of field of crops are eaten  
	 More than 100 acres of field of crops are  



	Water Points 
	 Less than 5 wells, ponds water contaminated by stray animals  
	 Between 5 to 10 wells, ponds water contaminated by stray animals  
	· More than 10 wells, ponds water contaminated by stray animals  
· Destructions/depleted of wells, ponds, boreholes, dams by stray animals 
· More than 1000 human affected by parasites and diseases from stray animals  

	Roads & Transport 
	 Less than 5 accidents as a result of roaming animals 
	 Between 5 to 10 accidents as a result of roaming animals 
	 More than 10 accidents as a result of roaming animals 

	Health and Education 
Facilities 
	 Less than 50 problem animals 
encroaching in the facilities   
	 Between 50 to 100 problem animals encroaching and 
destruction in the facilities    Injuries to people 
	· More than 100 problem animals encroaching and destruction in 
the facilities 
· Injuries and death 

	Problem/stray animals 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Livestock 
	 Community sensitisation on how to reduce animal movement to stop livestock from roaming 
	· Community sensitisation on how to reduce animal movement to stop livestock from roaming. 
· Supply of drugs and vet services  
	· Community sensitisation on how to reduce animal movement to stop livestock from roaming  
· Supply of drugs and vet services  

	Human  
	 Supply of relief items  
	· Supply of relief items 
· Supply of drugs and medical 
services  
	· Supply of relief items 
· Supply of drugs and medical services 

	Crops 
	 Famers sensitisation on proper protection of their garden by putting more security, farming in blocks  
	 Famers sensitisation on proper protection of their garden by putting more security, farming in blocks  
	· Famers sensitisation on proper protection of their garden by putting more security, farming in blocks. 
· Farmers support   

	Water Points 
	 
	Sensitisation communities  
	of 
	affected 
	 
 
	Sensitisation 	of 	affected communities. 
Rehabilitation of affected water points  
	 
 
	Sensitisation 	of 	affected communities. 
Rehabilitation of affected water points 


2.5.12 Human disease outbreaks Trigger:  
	Hazard 
	Impact 
	
	

	Human 	disease 
outbreaks 
	Low Impact Situation 
 
	Medium Impact Situation 
 
	High Impact Situation 
 

	Human  
	 Less than 10 deaths caused by diseases outbreak    malaria  
	 Between 10 to 50 deaths caused by diseases outbreak malaria, cholera 
	 More than 50 deaths caused by diseases outbreak malaria cholera, Ebola, Hepatises, Red eyes  

	Water Points 
	 Less than 2 water points are closed down due to human 
diseases outbreak  
	 Between 2 to 10 water points are closed due to human disease outbreak  
	 More than 10 water points are closed due to human disease outbreak 

	 Education Facilities 
	 Less 2 schools closed due to human disease outbreak 
	 Between 2 to 10 schools closed due to human disease outbreak 
	 More than 10 schools closed due to human disease outbreak 

	Human 	disease 
outbreaks 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Livestock 
	 Reduce on animal movement and consumption of meat from dead animals by veterinary 
department and police force   
	 Reduce on animal movement and consumption of meat from dead animals by veterinary department and police force, 
 
	· Reduce on animal movement and consumption of meat from dead animals by veterinary department and police force. 
· Enforcement of laws on consumption of animal products in an area of emergency must be strengthened by all the partners  



	Human  
	 
	Community sensitisation must be strengthened through 
community out reach   
	 
 
	Community sensitisation must be strengthened through community outreach  
Community must be informed to report any suspected cases of unknown sign and symptom  
	 
 
 
	Community sensitisation must be strengthened through community outreach 
Community must be informed to report any suspected cases of unknown sign and symptom   Ambulance system must be in place 24hrs on alert. 

	
	
	
	
	
	 
	The suspected victim must be isolated immediately to prevent further spread  

	Infrastructure (buildings, beds, equipment) 
	 
	Emergency unit must be present and function to its capacity at all the time  
	 
 
	Emergency unit must be present and function to its capacity at all the time. 
Medical team and emergency 
team must be on alert  
	 
 
 
	Emergency unit must be present and function to its capacity at all the time. 
Medical team and emergency team must be on alert. 
Emergency facilities and emergency team must be on alert. 

	
	
	
	
	
	 
	Isolation center must be created and kept for emergency  

	Water Points 
	 
	Sensitise community on how to make 	water 	save 	for consumption in case of water born disease   
	 
 
	Sensitise community on how to make water save for consumption in case of water born disease. 
Ensure that community are trained how to keep SOPs to avoid further spread 
	 
 
	Sensitise community on how to make water save for consumption in case of water born disease. 
Ensure that community are trained how to keep SOPs to avoid further spread. 

	
	
	
	
	
	 
	Closed all water point with a suspected infected  

	 Education Facilities 
	 
	Learners must be sensitise on the suspected disease out break   
	 
 
	Learners must be sensitise on the suspected disease outbreak. 
Isolate schools which could be in an area of emergency cases 
	 
 
	Learners must be sensitise on the suspected disease outbreak. Isolate schools which could be in an area of emergency cases. 

	
	
	
	
	
	 
	Close schools to avoid more contacts and further spread  


2.5.13 Road accidents Trigger:  
	Hazard 
	Impact 
	

	Road accidents 
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Livestock 
	 Less than 20 livestock caused road accident during the cross road, and blocking of traffic    
	 Between 20 and 100 livestock caused road accident during the cross road, and blocking of traffic  
	· More than 100 livestock caused road accident during the cross road, and blocking of traffic. 
· sleeping on the road in the night 

	Humans 
	 Less than 50 humans involved in road accident, due reckless driving   
	 Between 50 to 100 humans involved in road accident, due reckless driving, drink and drive, drink and drive   
	 Less than 50 humans involved in road accident, due reckless driving, drink and drive, animals cross over, over excitement of the new own vehicle, ignorance of traffic laws and road signs 

	Infrastructure 
	 Less 2 infrastructures are damage due to road accident, road sign 
	 Between 2 to 5 infrastructures are damage due to accident road sign, road site stalls 
	 More than 5 infrastructures are damage due to road accident road sign, road site stalls, houses 

	Road accidents 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Livestock 
	 Sensitisation program on zero grazing of livestock cattle, goats  
	 Sensitisation program on zero 
grazing of livestock cattle, goats  
	· Sensitisation program on zero 
grazing of livestock cattle, goats  
· Ordinance, and bye laws must be enforced on the community with 

	
	
	
	
	
	
	live stock to avoid reckless movement of animals on the road 

	Humans 
	 
	Over load of vehicle must be stop 
	 
 
	Over load of vehicle must be stop Use of cargo vehicle for human transport must be stop 
	 
 
	Over load of vehicle must be stop Use of cargo vehicle for human transport must be stop. 

	
	
	
	
	
	 
	Road sign must be in place 

	
	
	
	
	
	 
	Traffic laws must be followed  

	
	
	
	
	
	 
	Speed gun to be introduced  

	
	
	
	
	
	 
	Prosecution 	of 	traffic 	law 
breakers must be in place 

	Infrastructure 
	 
	Community must be sensitise on how to keep distance from the road when putting up their stalls and buildings 
	 
	Community must be sensitise on how to keep distance from the road when putting up their stalls and buildings 
	 
	Community must be sensitise on how to keep distance from the road when putting up their stalls and buildings 


2.5.14 Land conflicts Trigger:  
	Hazard 
	Impact 
	
	

	Land conflicts 
	Low Impact Situation 
	Medium Impact Situation 
	High Impact Situation 

	Humans 
	 Less than 2 injured, Verbal disputes, community tension, no injuries 
	 Between 2 to 5 injured, households displaced, open fights 
	 More than 5 injured or killed, mass displacement, armed 
confrontations 

	Crops 
	 Less than 20 acres of Crops destroyed on disputed land  
	 Between 20 to 50 acres destroyed due to land takeovers or sabotage 
	 More than 50 acres destroyed, prevented access to farmlands for planting/harvest 

	Livestock 
	 Less than 3 confiscation or theft of animals Livestock denied grazing or water access in 
disputed zones 
	 Between 3 to 5 confiscation or theft of animals 
	 More than 5 confiscation or theft of animals 



	Infrastructure 
	 Less than 5 Fence lines uprooted, beacons removed 
	 Between 5 to 10 Community assets like boreholes or latrines on disputed land vandalized 
	 More than 10 Community assets like boreholes or latrines on disputed land vandalized, Schools or health facilities destroyed, closed, or fenced off 
by disputing parties 

	Vegetation 
	 Less than 5 hectares of bushes/trees cleared to claim land 
	 Between 5 to 10 hectares of bushes/trees cleared to claim land 
	 More than 10 hectares of bushes/trees cleared to claim land, mass deforestation in disputed communal forests 

	Water 
	 Less than 5 water sources fenced or sabotaged 
	 Between 5 to 10 water sources fenced or sabotaged 
	 More than 10 water sources fenced or sabotaged entire communities denied access or violent conflict at water points 

	Land conflicts 
	Low Impact Response 
	Medium Impact Response 
	High Impact Response 

	Humans 
	 Mediation by local leaders (LCs, clan heads) 
	 District security and land office intervention 
	· Deployment of security forces, humanitarian support, legal resolution processes 
· Alternative land provision or long-term dispute arbitration 

	Crops 
	 Farmer to farmer support 
	 Replanting support through agricultural extension 
	 Seed  

	Livestock 
	 Negotiation for shared grazing 
	 Support for temporary grazing 
sites or water points 
	 Livestock restocking, conflictfree corridor creation 

	Infrastructure 
		 Demarcation 	and 	fencing 
restoration 
	 District engineering team supports public facility protection 
	 Relocation of infrastructure; joint development agreements 

	Vegetation 
	 Replanting of hedges or trees for boundary clarification 
	 Agroforestry and reforestation support 
	 Restoration through land use planning and land justice 

	Water 
	 Water access mediation through local water user committees 
	 Joint 	water 	management agreements 
	 Reestablishment 	of 	shared community water points 
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CHAPTER THREE VISION, GOAL AND OBJECTIVES 

3.1 Vision 
‘A Disaster resilient community for a transformed and Prosperous District’ 
3.2 Overall Goal 
‘To improve on the community copying mechanism from the negative impacts of disasters in the district.’ 
3.3 Strategic Objectives 
· To enhance a well-coordinated disaster preparedness and response systems and develop a culture of safety and resilience at all levels through targeted and effective dissemination of information. 
· To establish and strengthen the capacity of the various stakeholders in the district in disaster preparedness to reduce on the vulnerability of the community towards exposures to possible disasters. 
· To build the institutional capacity of the district to effectively respond and mitigate the possible negative impacts of occurrence of disasters in the district. 
3.4 Actions for the strategic objectives 
3.4.1 Strategic Objective 1: To enhance a well-coordinated disaster preparedness and response systems and develop a culture of safety and resilience at all levels through targeted and effective dissemination of information 
Actions/Activities 
· Carrying out coordination meetings with the various stakeholders 
· Stakeholder mappings 
· Carrying out District Security meetings 
· Carrying out performance review meetings 
3.4.2 Strategic Objective 2: To establish and strengthen the capacity of the various stakeholders in the district in disaster preparedness to reduce on the vulnerability of the community towards exposures to possible disasters. 
Actions/Activities 
· Risk mapping 
· Dissemination of early warning messages 
· Update the district disaster database 
· Planning, resource mobilization and prioritization 
· Rehabilitation of boreholes  
· Provision of temporary water storage and distribution 
· Sensitization on household sanitation 
· Pre-positioning of relief supplies 
· Pre-position of emergency medical supplies 
· Evacuation of flood prone households 
· Pre-emptive arrest of land conflict perpetrators 
· Digging of drainage trenches 
· Desilting of drainage channels 
· Installation of culvert 
· Implementation of disease surveillance for identified outbreaks 
· Conducting Immunization against critical diseases 
· Dissemination of the weather information 
· Vaccination of livestock against NCD, BQ  
· Enforcement of forestry laws; regulated wood harvesting 
3.4.3 Strategic Objective 3: To build the institutional capacity of the district to effectively respond and mitigate the possible negative impacts of occurrence of disasters in the district.  
Actions/Activities 
· Conducting rapid needs assessment to gauge the level of damage 
· Conducting impact assessment 
· Provision of food and non-food relief items 
· Provision of psycho-social support and referrals to affected persons 
· Provision of scholastic materials and learning aids 
· Relocation or temporary closure of schools affected 
· Provision of emergency temporary shelters 
· Construction of diversion of roads 
· Emergency health response, first aid to the injured, and referrals 
· Distribution of water using water bowser  
· Provision of sanitation facilities 
· Security deployment to revert the cattle raiders. 
· Restoration of river line zones; water catchment restoration 
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CHAPTER FOUR 
MANAGEMENT AND CO-ORDINATION ARRANGEMENTS 
4.1 Development Partner Projects/NGO implemented activities/other Government Programmes 
	S/N. 
	Stakeholder  
	Activity 
	Sector/Department/Sub County 
	Contact Person 

	1. 
	UNICEF 
	· Child protection 
· GBV/SHSR/VAW/G 
	Social sector, Health, Education. 
	 

	2. 
	UNFPA 
	· SRHR 
· GBV 
· Support planning 
	Health, social sector, Education 
	Wilberforce 
0774174041 

	3. 
	UNDP 
	· GBV 
· SRHR 
· Skilling (Non formal) 
	Social sector, Education, Health. 
	Harriet 
0772436347 

	4. 
	UNWOMEN 
	· Support to PWD women 
· Legal Aid 
	Social sector, JLOs, Health 
	 

	5. 
	UNHCR 
	 Refugees support 
	Administration, social sector, Education, Health 
	 

	6. 
	WHO 
	 Emergency Health provision 
	Health 
	 

	7. 
	UN Spotlight 
	 GBV, SRHR 
	Social sector, Health 
	Christine Akumu 
0772604551 

	8. 
	Kitgum General Hospital 
	· OPD  
· Medicare  
· Community Health  
· Education and outreaches 
	Health, Social sector Admin.  
All the sub counties and TCs 
	Dr. Okello 
0774200993 



	S/N. 
	Stakeholder  
	Activity 
	
	Sector/Department/Sub County 
	Contact Person 

	10. 
	St. Joseph Hospital 
 
	· OPD  
· Medicare  
· Community Health  
· Education and outreaches 
	
	Health, Social sector, Admin.  
All the sub counties and TCs 
	Dr. Atim Pamela  Contact:  
0772591493 

	11. 
	World Vision 
	· Planning 
· Heath 
	
	Admin, Health 
	Edward Khaukha 
0755002328 
Regional manager Northern Uganda. 

	12. 
	Lutheran World Federation 
	· WASH 
· GBV 
· Environmental protection 
	
	Health, Water, Natural resources 
	Tumukwase Prudence  
0775528933 

	13. 
	Adventist Development and Relief Agency (ADRA) 
	· Health  
· Community development  
· Livelihood 
	
	Social sector 
	Daniel Onganya  
Tel 0751585338 

	14. 
		Kitgum 	Women 	Peace 
Initiative (KIWEPI) 
	· Social 	accountability governance  
· Child protection 
	and 
	Social sector, administration  
	Gladys Canogura  
Director  
0772544827 

	15. 
	Meeting Point Kitgum 
 
	· HIV/AIDS Support services  
· Education  
· Livelihood 
 
	
	Health Education Social sector and Production 
	Akwero Fiona  
Coordinator  
Tel: 0782716276 

	16. 
	AVSI International  
	· Agriculture  
· Education  
· Protection  
	
	Health , Education, social sector 
	John Makoha  
Country  



	S/N. 
	Stakeholder  
	Activity 
	Sector/Department/Sub County 
	Contact Person 

	
		Volunteer 	Service 
Organization 
	· Health  
· Livelihood 
	
	Representative  
Email: 
john.makoha@avsi.org  Tel:+256312501604 

	17. 
	Kitgum NGO Forum 
 
	· Governance  
· Human Rights  
· Youth empowerment  
· Advocacy and research  
· CSO coordination and networking 
	Social sector/ CBS, Administration/ all the sub counties 
	Babu 
0772949154/0780251912 

	18. 
	Child Fund Ibakara (CFI) 
 
	· Child Protection  
· Economic Strengthening 
 
	Social sector, Health, Education, Production 
Kitgum Matidi Lagoro and Lalano sub counties and TCs 
	Wepondi  
07740606684 

	19. 
	Children of The World  
Foundation ( COW-F) 
	· Health  
· Livelihood  
· Child protection  
· Education, Peace Building 
	Health , Education and CBS, in  Kitgum Matidi , Omiyanyima Lalano KMC, Namokora and Orom. 
	Saul langol 
0784777770 

	20. 
	CARE Uganda 
 
	· Health – SRHR 
· GBV interventions 
· Women leadership 
· ICT 
	Health, CBS and Administration all the sub counties and TCs. 
	Christopher 
0782013655 

	21. 
	CARITAS - Kitgum 
 
	· Environment 
· Production  
· WASH 
· GBV prevention and response  
	Production, Natural resources, social sector and Water KMC Labongo Akwang Layamo and Amida 
	Denish 
0782845436 



	S/N. 
	Stakeholder  
	Activity 
	Sector/Department/Sub County 
	Contact Person 

	22. 
	Center For Children In 
	Vulnerable 	Situation  
(CCVS) 
	· Health  
· Rehabilitation of torture victims
· Mental health 
	 
	Health, Social sector In Akwang Layamo and Kitgum Matidi 
	Apoko Elsy  
0774061850 
 

	23. 
	Child Fund Ibakara ( CFI) 
Children of The World  
Foundation (COW-F) 
	Child Protection  
-Economic  
Strengthening 
PWD support 
 
	
	Social  sector, education, and health, In Lagoro, Kitgum Matidi, Lalano 
	Denis  
Manager  
0777365783 
 

	24. 
	Diocese of Kitgum (DOK) 
 
	· Education 	(sponsorship) livelihood  
· Health (WASH) 
· Spiritual development 
· Peace building 
	and  
	Education, Production  and social,  sector, Health, Akwang, Layamo Orom sub counties 
	Mr. Oballim James  
Programme  
Coordinator  
0783596312 

	25. 
		Faith 	Mission 	Child 
Development Center 
	 ECD 
 
	
	Social sector, Education in KMC, Kitgum Matidi lagoro and Lalano sub counties 
	Ojara Richard  
0775593427 

	26. 
	Faith Mission of Uganda  
Restoration Center 
 
	· Vocational Skills  
· Training  
· Environmental 
· Peace building 
	
	Education, social sector in KMC, Kitgum 
Matidi lagoro and Lalano sub counties 
 
	Ps. Okot Norman  
0782880683 
 

	27. 
	Food For The Hungry 
Uganda (FhU) 
 
	· Livelihood  
· Education  
· Agriculture  
· Health 
	
	 Water, Production, Education, Health 
Social sector.  
	Mr. Oyet Geoffrey  
Area Manager  



	S/N. 
	Stakeholder  
	Activity 
	Sector/Department/Sub County 
	Contact Person 

	
	
	
	 Mucwini SC , mucwini East Mucwini West, Labongo Akwang , Labongo Layamo. 
	0787257009 

	28. 
	Foundation For Women Affected By Conflict 
(FOWAC) 
	 Women empowerment 
 
	· Social sector, Health   
· Amida, Layamo Akwang, Kitgum Matidi, KMC 
	Arach Grace  
Director  
0772436065 

	29. 
	Refugee Law Project 
 
	· Documentation  
· Human rights  
· Advocacy,  
· Peace Building 
	 Social sector, Administration 
	Nono Francis  
Center Manager  
0772647042 

	30. 
	Water Access Consultants 
	 WASH 
	· Health and social sector 
· All the sub counties and TCs 
	Justine 
0787718600 

	31. 
	Irene Gleeson Foundation 
 
	· Education  
· Livelihoods  
· Health  
· Community awareness (Radio) 
	· Social sector, Health Education, ICT 
· All the sub counties and TCs 
 
	Olanya Denis  
0782681533 
 

	32. 
		Jeremiah 	Lucas 	Opira 
Foundation 
	· Environment  
· Education 
	 Mucwini, Akwang 
	Laker Catherine  
0782875247 

	33. 
	Naguru Teenage Centre 
	 SRHR services 
	· Health and social sectors 
· All the sub counties and TCs 
	Benson 
0779215118 

	34. 
	Maristopes Uganda 
	 SRHR services 
	 Health and social sectors 
	Viola 



	S/N. 
	Stakeholder  
	Activity 
	Sector/Department/Sub County 
	
	Contact Person 

	
	
	
	
	
	078349298 

	35. 
	CARE International 
	 SRHR services 
	 All the sub counties and TCs 
	
	Mirriam 
0782164499 

	36. 
	Uganda Catholics medical Bureau 
	
	Capacity building for health staff, ICT,Finance, safety  and PPP 
	 Health and social sectors 
	
	 

	37. 
	Adunu 
	
	Intervention on Heart diseases 
	All the sub counties and TCs 
	
	 

	38. 
	Rotary Club 
	
	WASH and  
SRHR activities 
	Health and social sectors 
	
	Ogenga 
0782157312 

	39. 
	Reproductive Uganda 
	Health 
	SRHR activities 
GBV awareness and response 
	All the sub counties and TCs 
	
	 

	40. 
	Site Savers 
	
	Treating Hydocele and lymphoma 
	Health and social sectors 
	
	 

	41. 
	Joint 	Clinical centre 
	research 
	HIV and TB treatment support 
	Health and social sectors 
All the sub counties and TCs 
	
	 

	42. 
	Cascade 
	
	Health Education Nutrution 
	Health and social sectors 
All the sub counties and TCs 
	
	 

	43. 
	Mocobadi 
	
	Livelihoods 
Youth empowerment  
 
	Production , CBs ; 
	Akwang, 	Mucwini, 	Omiyanyima 
Laagoro ,Amida 
	Orom 
	Yosia 
0783227948 

	44. 
	Ecotrust 
	
	Agro-Forestry 
	Production / Natural resources 
	
	Benson Ecotrust 



	S/N. 
	Stakeholder  
	Activity 
	Sector/Department/Sub County 
	
	Contact Person 

	
	
	
	
	
	0787559262 

	45. 
	Kijani Forestry 
	Agro-Forestry 
	Production / Natural resources 
	
	 

	46. 
	Whiteker 
	· Livelihood support to the young people 
· Peace building 
	Production / Natural resources 
	
	Laruni Evelyn 
Country Director  
0782611020 
Irene 
 0784945098 

	47. 
	Jerimiah Opira Fundation 
	GBV prevention and response, Health pro 
	Production 	/ 	Natural 	resources, Education 
	CBS, 
	Catharine 
0782875247 

	48. 
	Enabel 
	· School 	rehabilitation 	and construction  
· Capacity building for teachers 
	Education, Engineering 
	
	 

	49. 
	KFC 
	School construction, Rehabilitation 
	Education 
	
	 

	50. 
	G4D 
	Education 
GBV 
Health 
	CBS, Education 
	
	 

	51. 
	Kitgum Evangelical  
Federation (KEF)  
 
 
	Evangelism  
Economic empowerment  
Governance  
Education 
	Production, Education, CBS 
	
	Kilama George  0772606963  kilamageorge@gmail.com 



	S/N. 
	Stakeholder  
	Activity 
	Sector/Department/Sub County 
	Contact Person 

	52. 
	Wapu (CBO) 
	Education 
Livlehood 
Health 
	 
	Joyce 
O771469554 

	53. 
	Geneva Global 
	Accelerated learning 
	 
	 

	54. 
	Uganda Red Cross Society (URCS) Kitgum Branch  
	· Emergency response 
· Provision of relief items 
· First aid and rescue services  
	WASH, Health 
	Susan 
Branch Manager 
0773-006355 
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4.2 Implementation structure/organogram for the DCP 
Implementation of the DCP will be in line with the administrative structure shown in the organogram in Figure 
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4.3 Roles and Responsibilities of key stakeholders 
The implementation of the DCP will be in line with the following structures;  
4.3.1 Ministries Departments and Agencies (MDA) 
The functions of the Ministries Departments and Agencies (MDA) include;  
i) Develop and implement policies to support disaster risk reduction and management 
ii) Coordinate and collaborates with other Government agencies, NGOs and stakeholders to support disaster response and recovery efforts. 
iii) Allocate resources eg, funding personnel and equipments to support disaster response and recovery efforts. iv) Provide technical expertise and guidance on disaster risk guidance on disaster risk reduction and management 
v) Monitor and evaluate the effectiveness of disaster contingency plan and make improvements as needed. 
4.3.2 District Council 
The functions of the District Council include;  
i) Develop and implement policies to support disaster risk reduction and management ii) Coordinate Disaster response and recovery efforts among various stakeholders including Government agencies, NGOs and community groups. 
iii) Allocate resources such as funding, personnel and equipment to support disaster response and recovery efforts. 
iv) Engage with local communities to raise awareness about disaster risk and promote preparedness 
v) Monitor and evaluate the effectiveness of the disaster contingency plan and make improvements.  
4.3.3 District Disaster Policy Committee (DDPC) 
The functions of the DDPC will be to: 
i) Give policy direction to the District Disaster Preparedness and Management Technical Committee while implementing the DCP. 
ii) Inform council about the nature and effects of disasters in the district. 
iii) Provide a link between national Disaster Preparedness and Management Committee and the Local government structures responsible for disaster preparedness and management. 
iv) Identify district priorities for disaster preparedness and response. 
v) Monitor the implementation of disaster preparedness and response activities in the district. 
vi) Ensure and authorize expenditure for DCP related activities in the district. 
4.3.4 District Disaster Management Committee (DDMC) 
The DDMC will perform the functions below;  
i) Carry out vulnerability/needs assessment, hazard and risk mapping of affected areas. 
ii) Receive departmental, Town council and sub‐county vulnerability, risk and preparedness reports. 
iii) Coordinate and implement disaster preparedness and management interventions. 
iv) Submit assessment reports on disaster preparedness and management to the Office of the Prime Minister and other relevant organs. 
v) Update the District Contingency Plan 
vi) Hold DDMC meetings to prepare and respond to disasters while implementing the DCP. 
vii) Present to council district budget proposals for vulnerability assessment, risk mapping and updates, preparedness and relief plans as per the DCP. 
4.3.5 Non-Governmental Organizations (NGOs) 
The functions of the NGOs will be;  
i) Risk assessment and mitigation: help in identifying potential disaster risk and strategies to mitigate them. 
ii) Provide immediate response to disaster including search and rescue operations, medical care and provision of essential supplies. 
iii) Raise awareness about disaster risk and promote preparedness among communities. 
iv) Build capacity of the local communities, Local Governments and other stakeholders to respond to disaster. 
v) Advocate for policies and practice that support disaster risk reduction and management. 
4.3.6 Private Sector 
The functions of Private Sector 
i) The private sector can provide resources eg. equipments, personnel, and expertise to support disaster response and recovery efforts. 
ii) Develop business contingency plan to minimize disruption to their operation sand ensure continuity and ensure continuity of essential services. 
iii) Identify and manage risk associated with disaster reducing the impact of their operations and employees. iv) Partner with Government, NGOs and other stake holders to support the disaster response and recovery.  
v) Develop and apply innovative technologies to support disaster response and recovery efforts. 
4.3.7 Sub County Disaster Management Committee (SDMC) 
The functions of the SDMC; 
i) Participate in preparedness and management of disasters in the Sub‐County. 
ii) Participate in vulnerability assessment and mapping in the Sub County. 
iii) Document and transmit information to the district Disaster Preparedness and Management Committees on disasters in the Sub County. 
iv) Conduct community mobilization and sensitization before, during and after disasters. 
v) Monitor Implementation of the DCP. 
4.3.8 Town Council Disaster Management Committee (TCDMC) 
The functions of the TCDMC are; 
i) 	Participate in preparedness and management of disasters in the Town Council.  ii) 	Participate in implementation of the DCP. 
iii) Document and disseminate information to the district Disaster Preparedness and Management Committees on disasters in the Town Council. 
iv) Conduct community mobilization and sensitization before, during and after disasters. 
4.3.9 Village Disaster Management Committee (VDMC) 
The functions of the VDMC are; 
i) Collect early warning information and transmit it to Sub County and district level. 
ii) Use the early warning information to educate community members on risks and hazards that may potentially cause disaster. 
iii) Participate in implementation of interventions to address effects of disasters including rescue operations. 
iv) Engage in assessment of risk and develop village contingency plans. 
4.3.10 Associations and groupings (CBOs, volunteer groups and professional Groups) 
The functions of the Associations and groupings include;  
i) Mobilize community members to participate in Disaster preparedness and response efforts. 
ii) Can mobilize resources e.g. volunteers, equipment and supplies to support disaster response and recovery. iii) Provide specialized expertise such as medical care and rescue operation and infrastructure repairs.  
iv) Facilitate communication and coordination among stake holders including community members, Government and other organization. 
v) Provide support and care to affected individuals and communities. 
4.3.11 Community  
The functions of Community  
i) Be educated about disaster risks warning signs and evacuation procedures. 
ii) Prepare for disaster by having emergency kits, evacuation plans, and communication strategies in place. 
iii) Participate in establishing and disseminating early warning signs. iv) 	Participate in search and rescue operations, first aid and support relief efforts. v) 	Work together to rebuild and recover after the disaster. 
 
	      


 
	      


 
	      


 

	Kitgum Multi-Hazard District Contingency Plan 2025/2026  - 2029/2030 	 61 
	Kitgum Multi-Hazard District Contingency Plan 2025/2026  - 2029/2030 	 61 
	Kitgum Multi-Hazard District Contingency Plan 2025/2026  - 2029/2030 	 61 
CHAPTER FIVE CAPACITY PLANNING MATRIX 
	Strategic 	Operational 	Activities 	Personnel/ 	Focal/ 	Disaster 	Location 	Time 	Duration 	Budget 
Objective 	Objective 	Responsible 	Supporting 	Phase 	start 	(UGX) 
	Entity 	Entities 

	Strategic Objective 1 
	To enhance a well-coordinated disaster preparedness and response systems and develop a culture of safety and resilience at all levels through targeted and effective dissemination of information. 

	Capability 1:  Planning and administration 

	 
	 
	Carrying 	out 
coordination meetings 	with the 	various 
stakeholders 
	 Focal person 
DDMC 
	KINGFO, 
Spotlight 
	1, 2 and 3 
	District 
H/Q 
	July-
June 
	12 months 
	24,000,000 

	
	
	Stakeholder mappings 
	 Focal person 
DDMC 
	 KINGFO, DNGO 
Monitoring committee 
	1, 2 and 3 
	District 
H/Q 
	July-
June 
	4 
	2,000,000 

	Sub total 
	 
	26,000,000 

	Capability 2: Health 

	 
	 
	 
	  
	 
	 
	 
	 
	 
	 

	 
	 
	Performance review meeting 
	DHO 
	MOH and WHO 
	1, 2 and 3 
	District 
H/Q 
	July-
June 
	4 
	4,000,000 

	 
	 
	Carrying out 
District Security meetings 
	RDC 
	Office of the president 
	1, 2 and 3 
 
	RDC’s board room 
	July-
June 
	12 
	6,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000,000 

	Strategic 
Objective 2   
	To establish and strengthen the capacity of the district in disaster preparedness to reduce on the vulnerability of the community towards exposures to possible disasters 



		Strategic 	Operational 	Activities 	Personnel/ 
	Objective 	Objective 	Responsible 
Entity 
	Focal/ 
Supporting Entities 
	Disaster Phase 
	Location 
	Time 
start 
	Duration 
	Budget (UGX) 

	Capability 1: Community based services 
	
	
	
	
	
	

	 
	 
	 
	  
	 
	 
	 
	 
	 
	 

	 
	 
	Dissemination of  early warning messages 
	DCDO 
	Media, 
Cultural institutions and 
Para social committees 
	1 
	Affected communit
y 
	July-
June 
	12 
	12,000,000 

	
	 
	Evacuation of flood prone households 
	DCDO 
	OPM, URCS 
	1,2 and 3 
	Affected communit
y 
	August
-
Octobe
r 
	3 
	60,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	72,000,000 

	Capability 2: Planning and administration 
	
	
	
	
	
	

	 
	 
	Update the district disaster database 
	Focal Person 
DDMC 
	OPM, KINGFO 
	1, 2 and 3 
	District 
H/Q 
	July - June 
	4 
	2,000,000 

	
	 
	Planning, resource 
mobilization and prioritization 
	Focal Person 
DDMC and 
Planner 
	OPM, KINGFO 
	1, 2 and 3 
	District 
H/Q 
	AprilJune 
	3 
	20,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	22,000,000 

	Capability 3: Health  
	
	
	
	
	
	

	 
	 
	Pre-position 	of emergency medical supplies 
	DHO 
	MOH, NMS, 
WHO, UNFPA and UNICEF 
	2 and 3 
	Affected areas 
	July-
June 
	12 
	480,000,000 

	
	 
	Implementation 
of disease surveillance for 
	DHI 
	MOH, WHO, 
UNFPA and UNICEF 
	1, 2 and 3 
	Entire district 
	July-
June 
	12 
	60,000,000 



	Strategic Operational Activities Objective Objective 
	Personnel/ 
Responsible Entity 
	Focal/ 
Supporting Entities 
	Disaster Phase 
	Location 
	Time 
start 
	Duration 
	Budget (UGX) 

	
	
	identified outbreaks 
	
	
	
	
	
	
	

	
	 
	Conducting Immunization against 	critical 
diseases 
	DHO 
	MOH, WHO, 
UNFPA and UNICEF 
	1, 2 and 3 
	Entire district 
	July-
June 
	12 
	200,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	740,000,000 

	Capability 4: Works and technical services 
	
	
	
	
	
	
	

	 
	 
	 
	  
	  
	 
	 
	 
	 
	 

	 
	 
	Construction of road diversion 
	DE 
	Ministry of Works 
	2 and 3 
	Affected roads 
	April and 
August 
	3 months 
	200,000,000 

	
	 
	Rehabilitation of  boreholes 
	DWO 
	 
	2 and 3 
	Across the district 
	July-
June 
	4 
	200,000,000 

	
	 
	Provision of temporary water storage and distribution 
	DWO 
	MWE, LWF 
	2 and 3 
	Affected  areas 
	January -March 
	3 
	60,000,000 

	
	 
	Sensitization on household sanitation 
	DHI 
 
	UNICEF, LWF, ADRA 
	1, 2 and 3 
	Across the district 
	July-
June 
	12 
	48,000,000 

	
	 
	Digging of drainage trenches 
	DE 
	Ministry of Works 
	1, 2 and 3 
	Affected areas 
	July-
June 
	4 
	80,000,000 

	
	 
	Desilting of drainage channels 
	DE 
	Ministry of Works 
	1, 2 and 3 
	Affected areas 
	January -March 
	3 
	60,000,000 

	
	 
	Installation of culverts 
	DE 
	Ministry of Works 
	1, 2 and 3 
	Affected roads 
	July-
June 
	4 
	100,000,000 



		Strategic 	Operational 	Activities 	Personnel/ 	Focal/ 	Disaster 	Location 	Time 	Duration 	Budget 
	Objective 	Objective 	Responsible 	Supporting 	Phase 	start 	(UGX) 
	Entity 	Entities 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	748,000,000 

	Capability 5: Natural resources 

	 
	 
	Enforcement of forestry laws; regulated wood harvesting 
	DFO 
	MWE 
	2 and 3 
	Affected areas 
	July-
June 
	12 
	6,000,000 

	
	 
	Dissemination of weather information 
	DNRO 
	UNMA, IGAD 
	2 and 3 
	the entire 
district 
	July-
June 
	4 
	2,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	8,000,000 

	Capability 6: Security 

	 
	 
	Conducting dialogue meetings 
	RDC 
	Cultural leaders and 
KIWEPI 
	1, 2 and 3 
	Affected areas 
	Feb-
April 
	3 
	6,000,000 

	
	 
	Pre-emptive arrest of land conflict perpetrators 
	DPC 
	Cultural leaders 
	1 and 2 
	Affected perpetrator
s 
	Feb-
April 
	3 
	3,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	9,000,000 

	Strategic Objective 3 
	To build the institutional capacity of the district to effectively respond to the possible negative impacts of occurrence of disasters in the district 

	Capability 1: Community based services 

	 
	 
	Provision of psycho-social support and referrals to 
affected persons 
 
	DCDO 
	UNICEF, 
UNWOMEN, 
UNFPA, 
URCS 
	3 
	Affected areas 
	July-
June 
	12 
	24,000,000 



	Strategic Operational Activities Objective Objective 
	Personnel/ 
Responsible Entity 
	Focal/ 
Supporting Entities 
	Disaster Phase 
	Location 
	Time 
start 
	Duration 
	Budget (UGX) 

	
	 
	Tracing and reintegration 
	DCDO 
	UNICEF, 
URCS, 
WHITEKA 
and KIWEPI 
	3 
	Affected persons 
	July-
June 
	3 
	30,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	54,000,000 

	Capability 2: Planning and administration  
	
	
	
	
	
	
	

	 
	 
	Conducting rapid needs assessment to gauge the level of damage 
	Focal person 
DDMC 
	OPM 
	2 
	Affected areas 
	July-
June 
	12 
	24,000,000 

	
	 
	Conducting impact assessment 
	Focal person 
DDMC 
	OPM 
	2 and 3 
	Affected areas 
	July-
June 
	12 
	24,000,000 

	
	 
	Resettlement of the affected persons 
	Focal person 
DDMC 
	OPM 
	1, 2 and 3 
	Affected areas 
	July-
June 
	12 
	500,000,000 

	
	 
	Provision of cash assistance to the affected persons 
	Focal person 
DDMC 
	OPM 
	3 
	Affected persons 
	July-
June 
	12 
	1,000,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	1,548,000,000 

	Capability 3: Health 
	
	
	
	
	
	
	

	 
	 
	Emergency 
health response, first aid to the injured, and referrals 
	DHO 
	MOH, URCS, WHO 
	3 
	Affected communit
y 
	July-
June 
	12 
	120,000,000 



	Strategic Operational Activities Objective Objective 
	Personnel/ 
Responsible Entity 
	Focal/ 
Supporting Entities 
	Disaster Phase 
	Location 
	Time 
start 
	Duration 
	Budget (UGX) 

	
	
	 
	
	
	
	
	
	
	

	
	 
	Provision of sanitation facilities 
	DHO 
	LWF, DOK 
	2 and 3 
	Affected communit
y 
	July-
June 
	12 
	240,000,000 

	
	 
	Setting up isolation units to prevent further spread of disease 
	DHO 
	MOH 
	2 and 3 
	Health 
facilities 
	July-
June 
	12 
	480,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	840,000,000 

	Capability 4: Production 
	
	
	
	
	
	
	

	 
	 
	Provision of food and nonfood relief items 
	DPO 
	OPM 
	2 and 3 
	Affected communit
y 
	July-
June 
	12 
	1,000,000,000 

	
	 
	Institution of inter district quarantine 
	DVO 
	MAAIF, UPF, UPDF 
	3 
	Entire district 
	Dec-
April 
	4 
	40,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	1,040,000,000 

	Capability 5: Works and technical Services 
	
	
	
	
	
	
	

	 
	 
	Provision of emergency temporary shelters 
	DE 
	OPM 
	2 and 3 
	Affected area 
	July-
June 
	12 
	480,000,000 

	
	 
	Construction of diversion of roads 
	DE 
	Ministry of Works 
	2 and 3 
	Affected area 
	 
	 
	100,000,000 

	Sub total 
 
 
	 
	 
	 
	 
	 
	 
	 
	 
	580,000,000 

	Strategic 	Operational 	Activities 	Personnel/ 	Focal/ 	Disaster 	Location 	Time 	Duration 
Objective 	Objective 	Responsible 	Supporting 	Phase 	start 
	Entity 	Entities 
	Budget (UGX) 

	Capability 6: Natural resources 
	

	 
	 
	Restoration of river line zones; water catchment restoration 
	DNRO 
	MWE 
	2 and 3 
	Affected areas 
	August
-
Novem ber 
	4 
	100,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	100,000,000 

	Capability 7: Education  
	

	 
	 
	Provision of scholastic materials and learning aids 
	DEO 
	 
	2 and 3 
	Affected schools 
	July-
June 
	12 
	100,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	100,000,000 

	Capability 8: Security 
	

	 
	 
	Security deployment to revert the cattle raiders. 
	RDC 
	Police, Local authorities 
	2 and 3 
	Affected areas 
	July-
June 
	12 
	200,000,000 

	Sub total 
	 
	 
	 
	 
	 
	 
	 
	 
	200,000,000 

	Grand Total 
	 
	6,102,000,000 

	
	Note: Phase one – Pre-disaster phase; Phase two – Disaster phase and Phase three – Post disaster period
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APPENDICES 
APPENDIX I: LIST OF PARTICIPANTS FOR DCP FORMULATION 
WORKSHOP/DDMC MEMBERS 
	S/N 
		Name 	Designation 	Contact 
	Email address 

	1. 
	Nyeko Paul 
	DCO/KDLG 
	0782602811 
	paulnyeko@gmail.com 

	2. 
	Opio Innocent Ocaya 
	Env’t Officer/KDLG 
	0778467299 
	innocentocaya@gmail.com 

	3. 
	Owot Fred 
	SEO/KDLG 
	0772661378 
	owotfred@yahoo.com 

	4. 
	Okello James Okidi 
	DCDO/KDLG 
	0772890583 
	okellojpokidi@gmail.com 

	5. 
	Ocira Denish 
	DPO/KDLG 
	0782830005 
	ocirad@gmail.com 

	6. 
	Kibwota Paul Muliya 
	S/Planner/KDLG 
	0784579654 
	pkibwota@gmail.com 

	7. 
	Dr. Okello Henry Otto 
	DHO/KDLG 
	0772267143 
	 

	8. 
	Adokorach Pamela 
	PAS/KDLG 
	0775311979 
	adokpamela@gmail.com 

	9. 
	Olarker Dancan 
	Ag. 	PC/STAR 
project 
	0787327660 
	dancan_olarker@wvi.org 

	10. 
	Calnono Patrick 
	PO/World Vision 
	0787192830 
	patrick_calnono@wvi.org 

	11. 
	Mercy Owiny 
	DRR 	and 
Community 
Resilience 
Coordinator 
	0784760252 
	mercy_owiny@wvi.org 

	12. 
	Raymond Kirungi 
	OPM/Facilitator 
	0782056754 
	nungiray@gmail.com 
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